  	 	 	 	 	 	 	 	February  2, 2025 	 	 	 	   	 	 	 	 	 	 	 	7:00 P.M. 
BOARD OF SUPERVISORS 
REGULAR MEETING
721 Unionville Road 
Kennett Square, PA.  19348 
 
	Present:  	 	 	           Township Staff & Consultants: 
Chair Sosangelis 			    Ryan Jennings, Township Solicitor 
	Vice Chair Sarro	 	    Neil Lovekin, Township Manager  
	    Supervisor Chance	 	 	    Mickey Bailey, Recording Secretary  
	           Supervisor Elks (Absent)  	 	     Jeff Simpson, Public Works Director 
Supervisor Auger (Absent)		  Robert Clarke, Police Chief 
		  	 	 	   Peter Barsz, Treasurer  
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE (Participation is Voluntary) 
 
3.  ANNOUNCEMENTS 

Acting Chair, Ellen Sosangelis, read the following announcements:
 
a. An executive session was held on December 2, 2024, to discuss personnel matters (re: Regional Commission).
b. An executive session was held on January 30, 2025, to discuss a personnel matter.
c. Next scheduled public meeting of the Board of Supervisors will be held on Wednesday, March 12, 2025.
d. Chester County Balloon Festival is tentatively scheduled for June 13 – 15, 2025 (same as past 3 years).

 4.  REVIEW OF TREASURER’S REPORT & POSSIBLE AUTHORIZATION FOR PAYMENT OF MONTHLY BILLS 

a.  Township Treasurer Peter Barsz gave a quick overview of the township finances.  He commented that we are on “fairly solid footing”.  He gave a quick comparison to last year at this time noting that we are approximately $300k down from last year.   Interest rates have stabilized in the 4.2-4.5% range.

b. Resident Joe Misiewicz asked for the total amount of interest for the month of January.  Peter replied $42,426.

c. Supervisor Sarro moved to approve the financial reports and pay the monthly bills. Supervisor Chance seconded; carried 3/0.

5.  PROCLAMATION 2025-01: IMPACTS OF THE PHORID FLY INFESTATION

a. Discussion and possible adoption of Proclamation 2025-01, to recognize the negative impacts that the Phorid fly infestation is having on the Township taxpayers’ health and the economic market.
b. Chair Sosangelis asked Township Manager Neil Lovekin to address this item.  Neil will send the proclamation to the State representatives to garner support.

c. Supervisor Chance motioned to adopt Proclamation 2025-01, Supervisor Sarro seconded, carried 3/0. 

6. THE ENCLAVE AT LONGWOOD PRESERVE PRELIMINARY/FINAL LAND DEVELOPMENT – EXECUTION OF DEVELOPER AGREEMENTS & ESCROW RECOMMENDATION

a. Discussion and possible approval to execute the Land Development, Financial Security, Stormwater Management, and the Access Utility Easement Agreements, along with the Final Subdivision and Land Development Plan between the Montchanin Builders and the Township associated with the land development project, titled “Preliminary/Final Land Development Plan for 532 N. Walnut Road,” as approved by the Board of Supervisors at its May 6, 2024, regular public meeting.
b. Solicitor Jennings explained to the Board that this discussion was part of the Land Development process.  The board has already approved the layouts, and he too has reviewed them.  Vandemark and Lynch will also review, and they are ready for township approval.  Plans will also be recorded by the Recorder of Deeds.  The development will begin in the spring and probably continue through 2026.
c. The Montchanin Development will be named the Enclave at La Preserve.
d. Chief Clarke asked if the roads would be public or private.  Solicitor Jennings replied that they would be public after the dedication.
e. Chair Sosangelis moved to approve and execute the Land development project, Vice Chair Sarro seconded, carried 3/0.

7.   	LONGWOOD GARDENS WEST CONSERVATORY PROJECT – ESCROW RELEASE NO. 1

a. Discussion and possible authorization to release $1,610,726.50, as recommended in the Township Engineer’s review letter, dated January 13, 2025.
b. Lisa Donlon from VanDemark and Lynch recommended an amount $15k less than requested by the developer.
c. Vice Chair Sarro motioned to approve the escrow release as amended by VanDemark and Lynch, Chair Sosangelis seconded, carried 3/0.

8. RESOLUTION NO. 2025-16: NEW CINGULAR WIRELESS PCS, LLC., SECOND AMENDMENT TO LEASE AGREEMENT

a. Discussion and possible authorization for the Chair of the Board of Supervisors to execute the Second Amendment whereby extending lease terms, modifying rents with annual escalations, and invoicing for future real estate taxes.
b. Supervisor Chance motioned to authorize the Board Chair to execute the Second Amendment to extend lease terms, Vice Chair Sarro seconded, carried 3/0.

9. CONTINUING BUSINESS

a. Kennett Fire & Emergency Services Regional Commission – Monthly Update
Discussion and update of the regional commission activities.

i. Cuyler Walker gave the Board an update on the Fire Commission.  He explained that the commission was already working on next year’s budget.  For the month of January there were 116 fire calls, 25 of which were for East Marlborough Township.   Volunteers and employees completed over 1859 hours of training, including HASMA, Blood Borne Pathogens and CPR.  There are a total of 29 volunteers, 14 of which are from East Marlborough Township.  All 3 fire departments now operate under on name, The Kennett Regional Fire Department.

ii. Gabriel Ratliff went to the Traditions development and spoke with about 45 residents about how the process works.  She said it was a good dialogue. She added that she’d be happy to speak to other developments.
iii. Cuyler suggested an open house here at East Marlborough.

b. Comprehensive Look and Approach to the Township Taxation Process
[bookmark: Exh._B-1:__Ordinance]Discussion and determination of the next steps moving forward regarding taxation, including voters’ referendum, implementing a Volunteer Tax Relief Program, and a review of the several county and township deadlines.

i. Supervisor Chance said they were looking at giving Volunteer fire and EMS personnel township tax credits.  The volunteer would pay their taxes then apply for a refund.  The hope is to encourage new volunteers and reward current ones.  They have just started looking at this and if it were to be passed it would be 2026.  Pocopson and Kennett townships are already doing this.
ii. Joe Misiewicz asked if we have data on the effectiveness of this approach.  Solicitor Jenning said, we do.  Joe also asked if there was a simpler way to reward these volunteers.  Township manager, Neil Lovekin said, no because there needs to be a paper trail.
iii. Laura Beeson asked what amount of money we’d look to payout and the answer was approximately 7-8K.
iv. Neil met with the Keystone Collection Group to discuss an Earned Income Tax program (EIT).  He gave the board and the audience a few highlights from that meeting.  Essentially East Marlborough residents working outside of the township are paying EIT that would then come to EMT. Depending on whether we decided on a .5 or 1% we could expect $2.1 – $3.7 million respectively. We would need to make this decision before September if we wanted to move forward for 2026.
v. Laura Beeson asked for a fact sheet to be published and distributed to residents.

10. NEW BUSINESS
   
a. Longwood Gardens, 2025 Fireworks Show – Township Permission to Close Certain Roads
Discussion and possible approval to temporarily close roads for seven (7) firework shows in Longwood Gardens. Township roads to be closed for fireworks shows are Greenwood Road, Conservatory Road, and Longwood Road.

i. Greg Papiernik from Longwood Gardens met with EMT Police to discuss the plan for the 2025 Fireworks shows.  He explained there is nothing new here.  The plan would be to close the same roads as they have in years past, a 45 minute closure.
ii. Chair Sosangelis moved to approve the Longwood Gardens Fireworks plans, Supervisor Chance seconded, carried 3/0.

b. Walmart – Temporary Outdoor Live Plant Display
Discussion and possible approval to permit Walmart to have a temporary outdoor live plant display on its parking lot from April 1, 2025, to August 15, 2025, by the Garden State Growers, LLC.

i. Mike Finucan, the Kennett Square Walmart Manager was on hand to make this request of the Board.  Chief Clarke mentioned that he was concerned about one area of the parking lot encroaching on another area inhibiting emergency vehicles.
ii. Plants were displayed by Garden State Growers in the past but were bought out by Metrolina or South Carolina. 
iii. Chair Sosangelis moved to approve the Temporary Outdoor Plant Display at Walmart, Vice Chair Sarro seconded, carried 3/0.

c. Longwood Rotary Club – Special Event Permission for a John Denver Tribute Holiday FUN-Raiser Concert 
Discussion and possible approval for the Longwood Rotary Club to produce a “John Denver Tribute Holiday FUN-Raiser Concert” on Friday, June 6, 2025, utilizing the Unionville High School 1,200-person auditorium located at 740 Unionville Rd, Kennett Square, PA 19348.

i. Dave Haradon from the Longwood Rotary Club gave the board a quick presentation on his permit request for this special event.  They expect 2 officers inside the building and 4 outside for traffic and crowd control.
ii. Township Solicitor Jennings said they have met with the school and explained that the township needs to be involved for safety reasons and also to make sure there is no schedule overlap.
iii. Vice Chair Sarro moved to approve the special event permit request, Supervisor Chance seconded, carried 3/0.

11. ZONING HEARING BOARD APPLICATIONS

a. 1774 West Doe Run Road – Special Exception to Accessory Dwelling Units
Discussion of whether to take a position on the Application that seeks a special exception to construct a 3,500 s.f. single-family dwelling and to retain the existing 920 s.f. single-family dwelling unit as an accessory dwelling. The March hearing date has not been scheduled as of this meeting.

i. After reviewing this application, the board decided to leave this decision in the hands of the Zoning Board.

b. 107 West Clay Creek Lane – Variances to Encroach into the Front Yard
[bookmark: _Hlk189661266]Discussion of whether to take a position on the Application that seeks a variance to construct an accessory structure in the front yard setback. The March hearing date has not been scheduled as of this meeting.

i. After reviewing this application, the board decided to leave this decision in the hands of the Zoning Board. 

12. TOWNSHIP DEPARTMENTS – MONTHLY REPORTS

Director of Public Works:

The 2005 Sterling dump truck hydraulic valve failed and waiting for new valve to come in.
• The warning flasher signal on rt. 1 northbound was converted to solar power; however, it
hasn’t worked more than 3 days straight due to a relay failing first followed by the actual solar
panel failing. We are waiting for a replacement.
• Still waiting for the PennDOT Municipal Services representative to get Northridge, Longwood
Preserve, and Unionville Walk streets added to the Liquid Fuels inventory.
• Rt. 82 & Cedarcroft Road traffic signal video detector failed and had to be sent out for repair.
TPD visited the site during the AM rush hour and made some timing changes to add more
time for Cedarcroft Road. Will revisit the issue when the video detector is back in service.
• Rt. 926 eastbound traffic signal at Rt. 82 loop detector failed. Approved the quote to replace
it with a video detector, $5,080.00.
• Had several snow and ice events this month. One employee was involved in an accident while
plowing snow, and the other vehicle suffered significant front end damage and had to be
towed from the scene. The plow operator was plowing an intersection and was backing up
when the vehicle came up from behind him without him noticing it. Neither driver was
injured. The employee was issued a citation and will be pleading not guilty at a hearing date
TBD. 213 Daylesford Ct. driveway was damaged by our plow and will be repaired in the
Spring. 2 mailboxes were struck by our plows and repaired.
• Repaired 3 streetlights.

Police report for the month of January 2025

	Police responded to 195 calls, 58 were handled EMTPD.  Friday was the busiest day.

Admin report:

	Several computers are to be replaced this month with Lenovo, 4 new desktops and 1 laptop.  There is a discussion on purchasing a podium for the conference room to aid in the problem of hearing the speakers from the audience.

13. PUBLIC COMMENT (For matters not on the agenda)

14. TOWNSHIP ADVISORY COMMITTEES’ UPDATES

a. Community Development
i. Earned Income Tax – Chair Sosangelis discussed the meeting with Keystone Collections Group.  She professed that throughout this process of examining whether or not to add an EIT she is going to be proactive in communicating with the community.
ii. Community Engagement/Outreach – Chair Sosangelis mentioned that the committee is discussing the hiring of a part time admin assistant for the EMT office.  No decisions have been made.

b. Health & Safety
i. Regional Fire & E.S. Commission – Supervisor Chance briefed that the committee is discussing how to work collaboratively with the Fire Commission.

c. Organizational Sustainability - Chair Sosangelis mentioned that Supervisor Elks is on Active Duty and is expected to return in time for the next meeting on Feb 27th.
i. Township’s Mission Statement
ii. Municipal Resource Allocations
iii. Township Complex Feasibility Study

15. APPROVAL OF MEETING MINUTES

a. Supervisor Chance moved to approve the January 7th meeting minutes.  Vice Chair Sarro seconded. Carried 3/0. 


16. ADJOURNMENT





 
Respectfully submitted, Mickey Bailey, Recording Secretary 
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