
AGENDA 

REGULAR MEETING    February 1, 2021 
BOARD OF SUPERVISORS          7:00 P.M. 
EAST MARLBOROUGH TOWNSHIP 

ONLINE PARTICIPATION ONLY 
In an effort to minimize public exposure to COVID-19 and maintain social distancing, public meetings will 
be conducted via webinar. Neither Township officials nor members of the public will be able to participate 
in person. 

Members of the public may join online using an internet-enabled device at the following web link: 
https://global.gotomeeting.com/join/642642917, or by calling the toll-free phone number: 1-866-899-4679. 
Members of the public electing to join by phone must use the code: 642-642-917 followed by the pound key 
(#) when prompted. 

Public Comment will be heard during each agenda item when called upon by the Chair of the Board of 
Supervisors. Questions may be submitted in advance to nlovekin@eastmarlborough.org. If you require 
special accommodation, please call the Township office at 610-444-0725. 

1. CALL TO ORDER

2. PUBLIC COMMENT

3. GENERAL DISCUSSION
a. UPCOMING EVENTS

• None

b. ANNOUNCEMENTS
• None

4. PUBLIC HEARING: CONSIDERATION OF INCURRING ADDITIONAL DEBT FOR THE
PURPOSE OF REPLACING THE EAST LOCUST LANE BRIDGE
a. Public Hearing to Consider Ordinance Adoption

The proposed plan adoption was advertised in the January 22, 2021 edition of the Daily Local
News as required, as well as posted on the Township website.

5. ORDINANCE NO. 01-2021: AUTHORIZIATION TO INCUR ADDITIONAL DEBT IN THE
FORM OF A GENERAL OBLIGATION NOTE FOR THE PURPOSE OF REPLACING
THE EAST LOCUST LANE BRIDGE

6. PUBLIC HEARING: CONSIDERATION TO ENACT RESOLUTION 2021-16 ADOPTING
THE OPEN SPACE, RECREATION, AND ENVIRONMENTAL RESOURCES PLAN
a. Public Hearing to Consider Plan Adoption

The proposed plan adoption was advertised in the January 15, 2021 edition of the Daily Local
News as required, as well as posted on the Township website.

7. RESOLUTION 2021-16: ADOPTON OF THE EAST MARLBOROUGH TOWNSHIP
OPEN SPACE, RECREATION, AND ENVIRONMENTAL RESOURCES PLAN

8. RESOLUTION NO. 2021-17: APPOINTMENT OF BARBACANE THORNTON &
COMPANY (CERTIFIED PUBLIC ACCOUNTANTS) TO AUDIT THE 2020 BUDGET
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EAST MARLBOROUGH TOWNSHIP 

9. RESOLUTION NO. 2021-18: GRANT APPLICATION FOR 2021 VISION PARTNERSHIP
PROGRAM – UNIONVILLE AREA REGIONAL COMPREHENSIVE PLAN

10. NEW BUSINESS
a. Cheshire Hunt Conservancy – Special Event Approval – March 28, 2021
b. The Willowdale Steeplechase – Special Event Approval – May 8, 2021
c. Unionville Recreation Association – Field Permission for 2021 Season
d. Walmart – Temporary Parking Lot Use – 2021 Live Plant Display
e. Consideration of Term Agreement for Orchard Valley PA American Tower
f. Consideration of ZHB Sign Variance – Super Cuts Hair Salon – 817 E. Baltimore Pike

11. CONTINUING BUSINESS
a. Northridge, Phase 2 – Escrow Release #4
b. Longwood Preserve – Escrow Release #22

a. RESOLUTION NO. 2021-19: LONGWOOD PRESERVE LETTER OF CREDIT

c. Quick Lane – Escrow Release #1
d. Strategic Plan – Status Update

12. APPROVAL OF MINUTES

13. TREASURER’S REPORT & MONTHLY BILLS

14. ADJOURNMENT
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA   

ORDINANCE NO. 01–2021 

AN ORDINANCE INCREASING THE INDEBTEDNESS OF EAST 
MARLBOROUGH TOWNSHIP, CHESTER COUNTY, PENNSYLVANIA, BY 

THE ISSUE OF A GENERAL OBLIGATION NOTE IN THE AMOUNT OF 
$1,020,000.00 FOR SUNDRY PURPOSES; FIXING THE FORM, NUMBER, 

DATE, INTEREST, AND MATURITY THEREOF; MAKING A COVENANT 
FOR THE PAYMENT OF THE DEBT SERVICE ON THE NOTE; PROVIDING 
FOR THE FILING OF THE REQUIRED DOCUMENT; PROVIDING FOR THE 
APPOINTMENT OF A SINKING FUND DEPOSITORY FOR THE NOTE; AND 

AUTHORIZING EXECUTION, SALE, AND DELIVERY THEREOF. 

WHEREAS, it is necessary that the indebtedness of the Township of East Marlborough, 
Chester County, Pennsylvania be increased for the replacement of the East Locust Lane Bridge; 
and 

WHEREAS, the local government unit has received preliminary realistic cost estimates 
from professional consultants indicating the sum of $1,020,000.00 will be needed to complete 
the project; and 

WHEREAS, the proposed increase of debt, together with its non-electoral indebtedness 
and its least rental indebtedness presently outstanding, will not cause the limitations of the local 
government unit debt incurring power, pursuant to constitutional and statutory authority to be 
exceeded. 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED, by the Board of 
Supervisors of East Marlborough Township, Chester County, Pennsylvania, following public 
hearing, as properly advertised, it is hereby ordained and enacted by the authority of same as 
follows: 

SECTION 1. That the aggregate principal amount of the Note of the Township of East 
Marlborough Township, Chester County, Pennsylvania, proposed to be issued is $1,020,000.00, 
same to be issued for the foregoing purposes and same to be incurred as non-electoral debt. 

SECTION 2. The period of useful life of the improvements for which this obligation is 
to be issued is estimated to be in excess of 10 years.  

RETURN TO AGENDA
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 SECTION 3. Said indebtedness shall be evidenced by one general obligation Note, in 
fully registered form, in the sum of $1,020,000.00, dated and bearing interest from the earliest 
date of possible issue of said Note under the statutory time requirements as set forth in the Act of 
the General Assembly of the Commonwealth of Pennsylvania, approved the 28th day of April, 
1978, being Act 52 of 1978 Session, and known as the Local Government Unit Debt Act, at the 
rate of interest of 1.625% per annum, payable on the unpaid balance of said Note on October 1, 
2021, during the term of said Note, together with interest on overdue principal, and to the extent 
permitted by law, on overdue interest, at the rate of _____% (computed on the basis of 265 days 
to the year) until paid, which Note shall mature in installments on the annual anniversary date of 
said Note. 
 
 East Marlborough Township reserves the right to anticipate any or all installments of 
principal or any payment of interest at any time prior to the respective payment dates thereof, 
without notice or penalty. 
 
 The principal and interest of said Note shall be payable at the office of the sinking fund 
depository selected for the Note as hereinafter provided. 
 
 SECTION 4. The said Note is hereby declared to be a general obligation of the 
Township of East Marlborough, Chester County, Pennsylvania. The Township hereby covenants 
that it shall include the amount of debt service on the Note for each fiscal year in which such 
sums are payable in its budget for that year; shall appropriate such amounts to the payment of 
such debt service; and shall duly and punctually pay or cause to be paid the principal of the Note 
and the interest thereon at the dates and places and in the manner stated in the Note, according to 
the true intent and meaning thereof, and for such proper budgeting, appropriation, and payment, 
the full faith, credit and taxing power of the Township is hereby irrevocably pledged. 
 
 The amounts which the local government unit hereby covenants to pay in each of the 
following fiscal years on the basis of an interest rate of 1.625% per annum, are attached hereto 
and incorporated herein, marked as Attachment 1. 
 
 SECTION 5. The form of said Note shall be substantially as set forth in Attachment 2, 
hereto. 
 
 SECTION 6. The said Note shall be executed in the name and under the corporate seal 
of the Township by the Chairman of the Board of Supervisors and the Township 
Manager/Secretary, and attested to by the Township Treasurer. 
 
 The Township Treasurer is hereby authorized and directed to deliver said Note to the 
purchaser, and receive payment therefor on behalf of the Township. The Board Chairman and 
Township Manager/Secretary are authorized and directed to prepare, verify, and file the debt 
statement required by Section 8110 of the Act, and to take other necessary action, including, if 
necessary or desirable, any statements required to qualify any portion of the debt from the 
appropriate debt limit as self-liquidating or subsidized debt. 
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SECTION 7.                                                                                  (Bank or Bank and 
Trust Company) is hereby designated as the Sinking Fund Depository for the obligation herein 
authorized, and there is hereby created and established a Sinking Fund, to be known as “Sinking 
Fund 2021 General Obligation Note” for the payment of the principal and interest thereon which 
shall be deposited into the Sinking Fund no later than the date upon which the same becomes due 
and payable. The Township Treasurer shall deposit into the Sinking Fund, which shall be 
maintained until such obligation is paid in full, sufficient amounts for payment of principal and 
interest on the obligation no later than the date upon which such payments shall become due. The 
Sinking Fund Depository shall, as and when said payments are due, without further action by the 
local government unit, withdraw available monies in the Sinking Fund and apply said monies to 
payment of principal and interest on the obligation. 
 
 SECTION 8. The Board Chairman and Township Manager/Secretary are hereby 
authorized to contract with                                                                                  (Bank or Bank and 
Trust Company) for its services as Sinking Fund Depository for the Note and paying agent for 
the same. 
 
 SECTION 9. In compliance with Section 8161 of the Act, the members of the governing 
body have determined that a private sale by negotiation rather than public sale is in the best 
financial interest of the Township. Therefore, the general obligation Note in the amount of 
$1,020,000.00, herein authorized to be issued and sold is hereby awarded and sold to                                                               
the Pennsylvania Infrastructure Bank, in accordance with its proposal to purchase the said Note 
at par; provided the said Note is dated the delivery thereof to the Pennsylvania Infrastructure 
Bank, and is in the form set forth in this Ordinance as Attachment 2; and further provided that 
the proceedings have been approved by the Department of Community and Economic 
Development if such approval is required under the provisions of the Act. 
 
 SECTION 10. The action of the proper officers and the advertising of a summary 
of this Ordinance as required by law in the Daily Local News, a newspaper of general circulation, 
is ratified and confirmed. The advertisement in said paper of the enactment of the Ordinance is 
hereby directed within fifteen (15) days following the day of final enactment. 
 
 SECTION 11. All Ordinances or parts of Ordinances not in accord with this 
Ordinance are hereby repealed insofar as they conflict herewith. 
 
 

[ THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK ] 
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 ORDAINED AN ENACTED this 1st day of February, 2021. 
 
 
       EAST MARLBOROUGH TOWNSHIP 
Attest:       BOARD OF SUPERVISORS 
 
_______________________________  _______________________________ 
Neil Lovekin, Secretary / Manager      Robert B. McKinstry, Jr., Chair 

 
_______________________________ 
Kathryn M. Monahan, Vice-Chair 

 
_______________________________  _______________________________ 
Hannah Christopher, Treasurer   Eric Matuszak, Member 

 
_______________________________ 
Burling Vannote, Member 

 
 _______________________________ 
John Sarro, Member 

 
 
 
 
COMMONWEALTH OF PENNSYLVANIA : SS 
COUNTY OF CHESTER    : 
 

Before me, the undersigned Notary Public, personally appeared Robert B. McKinstry, Jr., 
Chairman of the East Marlborough Township Board of Supervisors, Neil Lovekin, East 
Marlborough Township Secretary/Manager, and Hannah Christopher, East Marlborough 
Township Treasurer, who being duly sworn according to law, depose and say that they are the 
Chairman, Secretary/Manager, and Treasurer, respectively, of East Marlborough Township, and 
that the facts set forth in the foregoing are true and correct. 
 
Sworn to and subscribed before me 
 
this                    day of                                       , 2021. 
 
 
 
                                                                

Notary Public 
 
 
 



ATTACHMENT 1 
 

PIB LOAN AMORTIZATION SCHEDULE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 2 
 

FORM OF NOTE 
 
 

UNITED STATES OF AMERICA 
COMMONWEALTH OF PENNSYLVANIA 

 
COUNTY OF CHESTER    

 
EAST MARLBOROUGH TOWNSHIP 

 
GENERAL OBLIGATION NOTE 

 
                                                                                                          $1,020,000.00                                       

         DATED:   __________        

                     

KNOW ALL MEN BY THESE PRESENTS, that the Township of East Marlborough 

Chester County, Commonwealth of Pennsylvania, a local government unit existing by and under 

the laws of said Commonwealth, for value received, hereby acknowledges itself indebted and 

promises to pay to the purchaser, or registered assigns, the total sum of $1,114,080.76,                                                               

in installments as follows: 

Loan Information   Summary   

    Loan Amount 
 $    
1,020,000   

Rate (per 
period) 1.637% 

    
Annual Interest 

Rate 1.63%  
Number of 
Payments 10 

    
Compound 

Period Monthly    

    
Term (Length) of 

Loan 10 yrs.  
Est. Total 
Payments  $ 1,114,080.76  

    
Est. First 

Payment Date 10/1/2021  
Est. Total 

Interest  $      94,080.76  

    
Payment 

Frequency Annual    

    Payment Type 
End of 
Period    

    
Interest-Only 

Period      

  
Est. Interest-Only 

Payment(s) $16,699.01     
  Annual Payment $111,408.07     

    
 
    



 

No. 
Due 

Date Payment 
Additional 
Payment Interest Principal Balance 

            $1,020,000.00  
1 10/1/21 111,408.07  16,699.01 94,709.06 925,290.94 
2 10/1/22 111,408.07  15,148.47 96,259.60 829,031.34 
3 10/1/23 111,408.07  13,572.55 97,835.52 731,195.82 
4 10/1/24 111,408.07  11,970.83 99,437.24 631,758.58 
5 10/1/25 111,408.07  10,342.88 101,065.19 530,693.39 
6 10/1/26 111,408.07  8,688.29 102,719.78 427,973.61 
7 10/1/27 111,408.07  7,006.60 104,401.47 323,572.14 
8 10/1/28 111,408.07  5,297.39 106,110.68 217,461.46 
9 10/1/29 111,408.07  3,560.19 107,847.88 109,613.58 

10 10/1/30 111,408.13  1,794.55 109,613.58 0.00 
 

with interest on the unpaid principal balance at the rate of 1.625%, per annum, payable on                                    

October 1, 2021, together with interest on overdue principal, and to the extent permitted by law, 

on overdue interest, at the rate of _____%, per annum (computed on the basis of 365 days to the 

year), with the option in the local government unit to anticipate any installment of principal or 

any payment of interest at any time prior to the respective payment dates thereof, without notice 

of penalty. 

Both principal and interest are payable in such coin or currency as at the respective dates 

of payment thereof shall be legal tender for the payment of public and private debts, at the office 

of the Pennsylvania Infrastructure Bank. 

It is hereby recited that this Note is authorized to be issued in accordance with the Act of 

the General Assembly of the Commonwealth of Pennsylvania approved the 28th day of April, 

1978, being Act 52 of the 1978 Session. 

It is hereby certified that all acts, conditions, and things required to be or be done, 

happen, and be performed precedent to and in the issuance of this Note or in the creation of the 

debt of which it is evidence, have been done, happened and been performed in regular and due 

form and manner as required by law; and that this Note, together with all other indebtedness of 

the Township of East Marlborough is not in excess of any constitutional or statutory limitation 

and for the proper budgeting, appropriation, and the prompt and full payment of all the 

obligations of this Note the entire full faith, credit and taxing power of East Marlborough 

Township are hereby irrevocably pledged. 

It is hereby further certified that the Township of East Marlborough has effectively 

covenanted to include the amount of the debt service on this Note in each fiscal year for which 



 

such sums are due, in its budget for that year, to appropriate such amounts to the payment of 

such debt service, and to periodically pay or cause to be paid the principal and interest thereon at 

the dates and places and in the manner stated herein, according to the true intent and meaning 

hereof. 

IN WITNESS WHEREOF, the Township of East Marlborough, Chester County,                                                 

Pennsylvania, has caused this Note to be properly executed by the proper officers of East 

Marlborough Township and its corporate seal to be hereto affixed, attested as of the                         

_____ day of February 2021. 

 
                                                                       

       EAST MARLBOROUGH TOWNSHIP 
Attest:       BOARD OF SUPERVISORS 
 
_______________________________  _______________________________ 
Neil Lovekin, Secretary / Manager      Robert B. McKinstry, Jr., Chair 

 
 

_______________________________ 
Hannah Christopher, Treasurer    

 
 
 
 



 
 

ATTACHMENT 3 
 

CERTIFICATE 
 
 

I, the undersigned Secretary of  East Marlborough Township, Chester County, 

Pennsylvania, do hereby certify that the foregoing and attached is a true and correct copy of an 

Ordinance of East Marlborough Township, which was duly enacted by the affirmative vote of 

the members of the governing body at a public meeting and hearing thereof, duly called and held 

on the 1st day of February, 2021, after due notice to the members and to the public and which 

was at all times open to the public, that the same was examined and approved by the members of 

the governing body and was duly recorded in the Ordinance Book of East Marlborough 

Township, and was published as required by law in the Daily Local News, a newspaper of 

general circulation in East Marlborough Township. 

I further certify that the total number of members of the governing body of East 

Marlborough Township is five (5); that the vote upon said Ordinance was called and duly 

recorded on the minutes of said meeting and that the members voted in the manner following: 
 

Robert B. McKinstry, Jr. Aye 

Kathryn M. Monahan  Aye 

Eric Matuszak   Aye 

Burling Vannot  Aye 

John Sarro   Aye 

 

WITNESS my hand and the seal of the  Township of East Marlborough, Chester County, 

Pennsylvania, this                day of February, 2021. 

 

ATTEST:      EAST MARLBOROUGH TOWNSHIP 

 

_________________________   ________________________________ 
Hannah Christopher, Treasurer   Neil Lovekin, Manager 
East Marlborough Township    East Marlborough Township 



ATTACHMENT 4 
 

PROOF OF PUBLICATION 
(PRE-ENACTMENT) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 5 
 

PROOF OF PUBLICATION 
(POST-ENACTMENT) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 6 
 

LENDER’S EXECUTED PROPOSAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 7 
 

DEBT STATEMENT 
PURSUANT TO SECTION 8110 

LOCAL GOVERNMENT UNIT DEBT ACT 
 
 
East Marlborough Township, Chester County, Pennsylvania                                                                                      
 
Statement as of      ________________________________                                                                                                      
Date – within 60 days of filing date) 
 
 
Section  8002 I. GROSS INCURRED DEBT 
 

Electoral Non-electoral Lease Rental 
 

A. Bonds outstanding  $                     $                     $ ________ 
List and identify   $                     $                     $  ________ 
by year of issue    $                     $                     $  ________ 

$                     $                     $  ________                   
B. Notes Outstanding  $                     $                     $ ________ 

List and identify   $                     $                     $ ________          
by year of issue   $                     $                    

 $ ________         $                     $                    
 $ ________         
$                     $                     $ ________         

 
TOTAL    $                     $                     $ ________       

 
 

II. CREDITS & EXCLUSIONS 
 
Section 8028(b)  Less: 

(where applicable) 
 

1. Sinking Funds, reserve 
accounts, bond proceeds $                     $                     $ ________          

 
2. Current appropriations $                     $                     $ ________         

 
3. Uncollected special 

assessments  $                     $                     $ ________         
 

4. Delinquent taxes 
and liens   $                     $                     $ ________         

 
5. Surplus cash  $                     $                     $ ________         

 
6. Solvent debts due  $                     $                     $ ________         

 
7. Indemnifying insurance $                     $                     $ ________        

 
8. Self-liquidating and 

self-sustaining debt 
(Excluded under Sections 
8024, 8025, 8026) $                     $                     $ _________     

 



 

TOTAL NET INDEBTEDNESS $                     $                     $ _________       
 

III. The aggregate principal amount of bonds or notes being issued or 
evidencing lease rental debt     $ ________                     

IV. The principal amount of bonds or notes which will no longer be 
deemed to be outstanding pursuant to Section 8250 after settlement 
of the issue. 
(Refunding issues only)      $ ________         

 
 

The borrowing base as shown by appended borrowing base certificate $ _________                     
 

Applicable debt limitations 
(a) non-electoral 

(250% of the borrowing base; 300% for counties) 
   $ _________                     

    (a)(1) non-electoral plus lease rental debt limit for 
     school district borrowings  

(225% of the borrowing base)                                      $_________  
 

(b) non-electoral plus lease rental 
(350% of the borrowing base; 400% for counties) 

   $ _________ 
 

 
Section 8110(a) IN WITNESS WHEREOF, we,                                                                                                          ,  
 
                                                                                           and                                                                                       ,  
 
being authorized to prepare, certify and file the foregoing statement, have hereunto set out hands and affixed the seal  
 
of the                                                                                         , this                  day of                                                   ,  

(Name of Local Government Unit) 
 
20        . 
 

                                                                         
 
 
(SEAL)                                                                                 
 
 
______________                                                                
Secretary



ATTACHMENT 8 
 

SECTION 8110(b) CERTIFICATE 
LOCAL GOVERNMENT UNIT DEBT ACT 

 
 
(If claiming exclusions on the debt statement, the following certification must be included) 
 
  
I hereby certify that no decrease in the amounts to be excluded is required by any change of circumstances other 
than decreases resulting from the payments of bonds or notes.   
 
(note: if there is a decrease other than from payments, the Local Government Unit must reduce the amount being 
excluded to reflect the changed circumstances). 
 
 
 
 
   _________________________________ 
   Hannah Christpher, Township Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 9 
 

SECTION 8002 
BORROWING BASE CERTIFICATE 

LOCAL GOVERNMENT UNIT DEBT ACT 
 

The borrowing base is the arithmetic average of total revenues received for the three fiscal years preceding 
the fiscal year in which the debt ordinance is enacted, as set forth in a certificate stating the total revenues for each 
year and stating the average.  The certificate may be executed by any authorized official of the local government 
unit or an independent accountant.  The computation of the borrowing base must be done in accordance with the 
definition of revenues in Section 8002.  The following method may be used: 
 
 
 BORROWING BASE CERTIFICATE 
 
 Prepared as of _____________                                                                    

(Date) 
 

FISCAL YEAR 
 
                                                  (Three prior fiscal years)           (_____)      (_____)            (______) 

 
Total Revenues Received (money from all sources)  $ __________ $ __________      $_______                    
 
Less: 
 
(1) State and Federal subsidies and reimbursements 

related to a particular project financed by debt $                     $                     $_______                    
 
(2) Revenues, receipts, assessments, etc., pledged for 

self-liquidating debt    $                     $                     $_______                    
 
(3) Interest on moneys in sinking funds pledged for debt $                     $                     $_______                     
(4) Grants and gifts-in-aid measured by construction or 

acquisition of specific projects   $                     $                     $_______                     
(5) Nonrecurring receipts    $                     $                     $_______                     

                                                                                
 

SUBTOTAL   $                     $                     $________                    
TOTAL NET REVENUES    $____________                                          
BORROWING BASE 
(Total Net Revenues divided by 3)    $___________                                         

 
 

                                                                         
 
 
(SEAL)                                                                                 
 
 ________________ 
 Secretary 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION NO.  2021–16 

ADOPTION OF THE 
OPEN SPACE, RECREATION, AND ENVIROMENTAL RESOURCES PLAN 

A Resolution adopting the East Marlborough Township Open Space, Recreation, and 
Environmental Resources Plan (2021) 

WHEREAS, the Board of Supervisors of the Township of East Marlborough, pursuant to 
the Pennsylvania Municipalities Planning Code, has the power to adopt municipal-based 
comprehensive planning, planning amendments, and planning supplementation, such as the Open 
Space, Recreation, and Environmental Resources Plan (2021); and  

WHEREAS, the Board of Supervisors, pursuant to the Second Class Township Code and 
Pennsylvania Municipalities Planning Code wishes to adopt the Open Space, Recreation, and 
Environmental Resources Plan (2021) for, inter alia: (i) the identification of opportunities for 
future open space preservation; (ii) the identification of current and potential future demands for 
recreational parks and facilities; and (iii) to provide a vision for bicycle and pedestrian networks 
connecting parks, schools, and businesses; and 

WHEREAS, the Open Space, Recreation, and Environmental Resources Plan (2021) is 
consistent with the requirements of Pennsylvania Act 247, the Municipalities Planning Code, and 
the Unionville Regional Comprehensive Plan; and 

WHEREAS, the Open Space, Recreation, and Environmental Resources Plan (2021) is 
consistent with Landscapes3, as well as the Vision Partnership Program (VPP) Review required 
by Section 7.3 of the VPP Grant Manual of January 2018; and 

WHEREAS, the Board of Supervisors has properly advertised its intent in accordance 
with the Second-Class Township Code and Pennsylvania Municipalities Planning Code 
requirements. 

NOW, THEREFORE BE IT RESOLVED THAT, the Board of Supervisors of East 
Marlborough Township, following public hearing, as properly advertised, hereby adopts the 
Open Space, Recreation, and Environmental Resources Plan (2021), dated January 11, 2021; and 

AND BE IT FURTHER RESOLVED THAT, within thirty (30) days after its adoption, 
the Board of Supervisors of East Marlborough Township shall forward the approved and adopted 
Open Space, Recreation, and Environmental Resources Plan (2021), dated January 11, 2021 to 
the Chester County Planning Commission. 

RETURN TO AGENDA
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 ENACTED AND RESOLVED this 1st day of February 2021. This Resolution shall take 
effect immediately. 
            
Attest:                            BOARD OF SUPERVISORS 
 
_______________________________            _______________________________ 
Neil Lovekin, Secretary / Manager                Robert B. McKinstry, Jr., Chair 

 
_______________________________ 

Kathryn M. Monahan, Vice-Chair 
 

_______________________________ 
Eric Matuszak, Member 

 
_______________________________ 

John Sarro, Member 
 

 _______________________________ 
Burling Vannote, Member 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION NO. 2021–17___ 

APPOINTMENT OF CPA FIRM FOR 2020 AUDIT 

A Resolution appointing a firm of certified public accountants. 

WHEREAS, the Board of Supervisors of the Township of East Marlborough, pursuant to 
Sections 917(b) and (c) of the Second-Class Township Code, 53 P.S. §65917(b) and (c), has the 
power to appoint a firm of certified or competent public accountants to replace the elected 
Township Auditors as to certain statutorily authorized duties; 

WHEREAS, pursuant to Section 917(b)(2) of the Second-Class Township Code, 53 P.S. 
§65917(b)(2), the Board of Supervisors wishes to appoint Barbacane Thornton & Company
(“Appointee”), an accounting firm properly registered in the Commonwealth of Pennsylvania, to
make an examination of all of the accounts of the Township; and

WHEREAS, the Board of Supervisors has properly advertised its intent in accordance 
with the Second-Class Township Code. 

NOW THEREFORE, the Board of Supervisors of East Marlborough Township hereby 
resolves that going forward a firm of certified or competent public accountants shall audit, settle 
and adjust accounts for the Township from year to year until otherwise determined by the Board 
of Supervisors; and the elected Township Board of Auditors shall not audit, settle or adjust the 
accounts audited by the Appointee chosen herein. 

AND FURTHER, the Board of Supervisors hereby resolves that Barbacane Thornton & 
Company is named as Appointee. The Appointee, or other firm of certified or competent public 
accountants appointed by the Board of Supervisors from time to time, shall continue to conduct 
the audit from year to year until said appointment is terminated by this Board, and shall conduct 
its audit in accordance with generally accepted auditing standards. The Appointee, or subsequent 
appointee, shall be subject to the same penalties as the elected auditors under this Act. The 
Appointee, or subsequent appointee, shall not have the power to determine compensations. 

AND FURTHER, the report of the said Appointee, or subsequent appointee, is subject to 
appeals in a like fashion as reports of the elected Board of Auditors under the Second-Class 
Township Code. 

AND FURTHER, the Board of Supervisors hereby ratifies, to any extent necessary, 
prior auditor appointments made in all years previous. 

RETURN TO AGENDA
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 ENACTED AND RESOLVED this 1st day of February 2021. This Resolution shall take 
effect immediately. 
 
Attest:                          BOARD OF SUPERVISORS 
 
_______________________________            _______________________________ 
Neil Lovekin, Secretary / Manager                Robert B. McKinstry, Jr., Chair 

 
_______________________________ 
     Kathryn M. Monahan, Vice-Chair 

 
_______________________________ 

Eric Matuszak, Member 
 

_______________________________ 
John Sarro, Member 

 
 _______________________________ 

Burling Vannote, Member  
 



January 4, 2021 

Mr.  Neil Lovekin 
Manager 
and 
Mr. Robert McKinstry, Jr. 
Chairman 
East Marlborough Township 
721 Unionville Road 

Kennett Square, PA  19348-1530 

Dear Mr. Lovekin and Mr. McKinstry: 

The following represents our understanding of the services we will provide East Marlborough Township. 

You have requested that we audit the Annual Audit and Financial Report of East Marlborough Township, as of December 31, 
2020, and for the year then ended.  Also, the document we submit to you will include the following additional information that 
will be subjected to the auditing procedures applied in our audit of the Annual Audit and Financial Report: 

• Concise Financial Report

In addition, we will file the Annual Audit and Financial Report electronically with the Department of Community and Economic 
Development. 

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter.  Our audit 
will be conducted with the objective of our expressing an opinion as to whether your Annual Audit and Financial Report is fairly 
presented, in all material respects, in conformity with a prescribed basis of accounting that demonstrates compliance with the 
cash basis and budget laws of the Commonwealth of Pennsylvania. 

Auditor Responsibilities 

We will conduct our audit in accordance with auditing standards generally accepted in the United States of America.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the Annual Audit and 
Financial Report is free from material misstatement.  An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the Annual Audit and Financial Report.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the Annual Audit and Financial Report, whether due 
to fraud or error, misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or contractual 
agreements. 

An audit also includes evaluating the appropriateness of accounting policies used, and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the Annual Audit and Financial 
Report.  If appropriate, our procedures will therefore include tests of documentary evidence that support the transactions 
recorded in the accounts, tests of the physical existence of inventories, and direct confirmation of cash, investments, and certain 
other assets and liabilities by correspondence with creditors and financial institutions.  As part of our audit process, we will 
request written representations from your attorneys, and they may bill you for responding.  At the conclusion of our audit, we 
will also request certain written representations from you about the Annual Audit and Financial Report and related matters. 

RETURN TO AGENDA
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Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk that 
some material misstatements (whether caused by errors, fraudulent financial reporting, misappropriation of assets, or violations 
of laws or governmental regulations) may not be detected exists, even though the audit is properly planned and performed in 
accordance with auditing standards generally accepted in the United States of America. 
 
In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair presentation of the 
Annual Audit and Financial Report in order to design audit procedures that are appropriate in the circumstances but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  However, we will communicate to you in 
writing concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of the Annual Audit 
and Financial Report that we have identified during the audit.  Our responsibility as auditors is limited to the period covered by 
our audit and does not extend to any other periods. 
 
We cannot provide assurance that unmodified opinions will be expressed.  Circumstances may arise in which it is necessary for 
us to modify our opinions or add emphasis-of-matter or other-matter paragraphs.  If our opinions on the Annual Audit and 
Financial Report are other than unmodified, we will discuss the reasons with you in advance.  If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or to issue a report 
as a result of this engagement. 
 
Compliance with Laws and Regulations 
 
As previously discussed, as part of obtaining reasonable assurance about whether the Annual Audit and Financial Report is free 
from material misstatement, we will perform tests of East Marlborough Township’s compliance with the provisions of applicable 
laws, regulations, contracts, and agreements.  However, the objective of our audit will not be to provide an opinion on overall 
compliance, and we will not express such an opinion. 
 
Other Services 
 
With respect to any nonattest services we perform, we will also assist in preparing the Annual Audit and Financial Report and the 
Concise Financial Report of East Marlborough Township in conformity with a prescribed basis of accounting that demonstrates 
compliance with the cash basis and budget laws of the Commonwealth of Pennsylvania based on information provided by you.  
We will also assist with the year-end journal entries based on the information provided by you. We will perform the services in 
accordance with applicable professional standards.  The other services are limited to the financial statement services previously 
defined.  We, in our sole professional judgment, reserve the right to refuse to perform any procedure to take any action that 
could be construed as assuming management responsibilities. 
 
Management Responsibilities 
 
Our audit will be conducted on the basis that management and the Board of Supervisors acknowledge and understand that they 
have responsibility: 
 

a. For the preparation and fair presentation of the Annual Audit and Financial Report in conformity with the Department 
of Community and Economic Development (“DCED”) of the Commonwealth of Pennsylvania cash basis and budget laws; 
 

b. For the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of the Annual Audit and Financial Report that is free from material misstatement, whether due to error, fraudulent 
financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or 
contractual agreements; and 
 

c. To provide us with: 
 

i. Access to all information of which management is aware that is relevant to the preparation and fair presentation 
of the Annual Audit and Financial Report such as records, documentation, and other matters; 
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ii. Additional information that we may request from management for the purpose of the audit; and 
 

iii. Unrestricted access to persons within the entity from whom we determine it necessary to obtain audit evidence. 
 

d. For including the auditor’s report in any document containing the Annual Audit and Financial Report that indicates that 
such Annual Audit and Financial Report has been audited by the entity’s auditor; 
 

e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its activities; 
 

f. For adjusting the Annual Audit and Financial Report to correct material misstatements and confirming to us in the 
management representation letter that the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the current year period(s) under audit are immaterial, both individually and in 
the aggregate, to the Annual Audit and Financial Report as a whole; 
 

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work; 
 

h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets; 
 

i. For informing us of any unknown or suspected fraud affecting the entity involving management, employees with 
significant role in internal control, and others where fraud could have a material effect on the financials; and 
 

j. For the accuracy and completeness of all information provided. 
 
As part of our audit process, we will request from management written confirmation concerning representations made to us in 
connection with the audit. 
 
We will not assume management responsibilities on behalf of East Marlborough Township.  However, we will provide advice and 
recommendations to assist management of East Marlborough Township in performing its responsibilities. 
 
East Marlborough Township’s management is responsible for (a) making all management decisions and performing all 
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services 
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing and 
maintaining internal controls, including monitoring ongoing activities. 
 
Our responsibilities and limitations of the engagement are as follows: 
 

• We will perform the services in accordance with applicable professional standards.. 
 

• This engagement is limited to the assist in preparing the Annual Audit and Financial Report and the Concise Financial 
Report and assistance with the year-end journal entries previously outlined.  Our firm, in its sole professional judgment, 
reserves the right to refuse to do any procedure or take any action that could be construed as making management 
decisions or assuming management responsibilities, including determining account coding and approving journal 
entries 
 

You agree that we shall not be responsible for any claim that may arise out of or relate to any of the written or oral representations 
relied upon by us in issuing our report to you. 
 
In addition, you further agree to indemnify and hold us harmless from any claim, demand, or potential liability; and you agree to 
tender a defense (including providing counsel) on our behalf, reasonably acceptable to us, to defend against any claim, demand, 
or potential liability arising out of our services performed under this engagement asserted, brought, or commenced against us by 
any third party relating to or pertaining to any false or misleading representations by any officer, director, or member of your 
management team.  It is expressly understood that your indemnification and duty to defend obligations apply even if such claim, 
demand, or potential liability asserts that we were negligent in any way or that the claimed negligence was our own negligence.  
If you fail to tender a defense, you agree to pay all of our costs and attorneys’ fees incurred by us incident to defending against 
any such claim, demand, or potential liability asserted, brought, or commenced against us by any third party.  Additionally, you 



Engagement Letter Mr. Lovekin and Mr. McKinstry 
January 4, 2021  Page 4 
 
 

 

agree to reimburse us for any settlement reached by us or any monetary award paid by us (unless you have tendered the defense 
required herein) in the event any such claim, demand, or potential liability is asserted, brought, or commenced against us by any 
third party. 
 
You agree that any claim, dispute, or cause of action that may arise out of this engagement or relate, in any way, to this 
engagement, prior to any claim or cause of action being brought in any court or in any other proceeding, must first be brought to 
the attention of our Managing Partner by written notice (“Informal Dispute Notice”), and you agree to give the Managing Partner 
at least twenty (20) days after receipt of your Informal Dispute Notice to resolve any such claim or dispute (“Informal Dispute 
Procedure”). 
 
After the expiration of the Informal Dispute Procedure, you agree that any dispute not resolved must be submitted to mandatory 
mediation and that the parties will engage in the mediation process in good faith.  The mandatory mediation process shall be 
initiated by a written demand given by either party to the other party in the engagement which describes the nature and basis 
of the dispute or disputes to be mediated and what relief and/or damages are sought.  A mediation demand must be made within 
one hundred eighty (180) days after the date of the Informal Dispute Notice.  Mediation shall be conducted in accordance with 
the Commercial Mediation Rules of the American Arbitration Association existing as of the date of the mediation demand 
(“Mediation Rules”).  The parties may agree to the selection of a mediator.  However, if the parties are unable to agree to the 
selection of a mediator within twenty (20) days of the mediation demand (or such later time as the parties may mutually agree), 
such mediator shall be selected in accordance with the Mediation Rules.  The Mediator selected must have a minimum of ten 
(10) years related experience.  You shall advance the costs of the mediation, and we agree to reimburse you for one-half of such 
costs at the conclusion of the mediation process or as may otherwise be mutually agreed during the mediation process.  The 
mediation shall be confidential. 
 
Any court action or other litigation shall be conducted only within the County of New Castle, Delaware.  Delaware law shall apply 
irrespective of any conflicts of laws rules.  You agree and consent to personal jurisdiction in the federal and state courts located 
in New Castle County, Delaware.  The parties both agree to waive any right to a trial by jury in any dispute. 
 
Any claim or litigation arising out of this engagement, except solely for any claims by us for payment of amounts due to us under 
our invoices, must be commenced within the earlier of (i) one (1) year from the accrual of such claim or cause of action; or (ii) 
one (1) year from the completion of the engagement, notwithstanding any statute of limitations or other statutory provision to 
the contrary.  It is expressly understood that the completion of the engagement contemplated herein shall be deemed to have 
occurred upon delivery of our audit report to you.  However, this period shall be deemed extended for ninety (90) days after the 
conclusion of the mediation process if the parties were engaged in the mediation process on the date that the period to 
commence any claim or litigation expires. 
 
We shall not be liable for any incidental, consequential, punitive, exemplary, or noneconomic damages of any sort.  In addition, 
any damages shall be limited to the amount of professional fees paid by you to us in connection with this engagement and shall 
not exceed such amount.  Additionally, such damages shall only be required to be paid once; and upon paying such damages, we 
shall have no further or other liability for any damages.  Further, we may refund to you the amount you paid for our services in 
connection with this engagement and fully discharge any and all liability to you for damages whatsoever without admitting any 
fault or liability. 
 
An auditor is required to be “independent” under applicable professional guidelines.  If, at any time, our independence is 
questioned, challenged, or otherwise at risk, we reserve the right to immediately discontinue any further services until such time 
as such independence issue is resolved to our satisfaction.  You agree that you shall have no claim against us for any breach of 
this agreement if we, in good faith, cease performing work under this engagement due to any issue of independence. 
 
You agree, during the term of this engagement and for a period of six (6) months following the conclusion of this engagement, 
not to discuss with or otherwise solicit for employment, hire, and/or appoint any person employed by us without our prior written 
consent.  This prohibition shall apply to each and all entities controlled by you or any of your management team.  If we give 
permission for you to engage in any act that you would otherwise be in violation of this prohibition, you agree to pay for all 
additional services that we reasonably deem to be necessary in order to maintain our independence.  If you engage in any act 
that would be in violation of this prohibition, any reports issued by us shall be automatically deemed withdrawn and void. 
 
The parties agree that no third-party beneficiaries are intended to be created by this engagement or by the work performed by 
us in connection with this engagement.  However, without limiting the applicability of the foregoing, it is expressly understood 
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that any person or entity claiming to be a third-party beneficiary of our services under this engagement shall be bound by all of 
the provisions of this engagement. 
 
In the event we are required to respond to any subpoena, court order, or other legal process directing us to produce documents 
and/or testimony (deposition, grand jury, trial, or otherwise) related to knowledge or information we obtained and/or prepared 
related to, out of, or during the course of this engagement, you agree to compensate us for all time expended by us, in the same 
manner as set forth above in connection with such response and to reimburse us all costs incurred in connection with such 
response at our usual rates in effect at such time.  We will notify you of the receipt of any such subpoena, court order, or other 
legal process, unless prohibited by law, by forwarding same to your last known address in our billing records.  Unless we receive 
from you, at least a week before the response deadline in any such subpoena, court order, or other legal process, a court order 
quashing or other evidence satisfactory to us in our sole discretion that such response deadline is extended, we will respond to 
such subpoena, court order, or other legal process. 
 
Reporting 
 
We will issue a written report upon completion of our audit of East Marlborough Township’s Annual Audit and Financial Report.  
Our report will be addressed to the governing body of East Marlborough Township.  We cannot provide assurance that 
unmodified opinions will be expressed.  Circumstances may arise in which it is necessary for us to modify our opinions, add an 
emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement. 
 
We also will issue a written report on the Concise Financial Report upon completion of our audit. 
 
Other 
 
We understand that your employees will prepare all confirmations we request and will locate any documents or support for any 
other transactions we select for testing. 
 
If you intend to publish or otherwise reproduce the Annual Audit and Financial Report and make reference to our firm, you agree 
to provide us with printers’ proofs or masters for our review and approval before printing.  You also agree to provide us with a 
copy of the final reproduced material for our approval before it is distributed. 
 
Regarding the electronic dissemination of audited financial statements, including financial statements published electronically 
on your Internet website, you understand that electronic sites are a means to distribute information and, therefore, we are not 
required to read the information contained in these sites or to consider the consistency of other information in the electronic 
site with the original document. 
 
Provisions of Engagement Administration, Timing, and Price 
 
During the course of the engagement, we may communicate with you or your personnel via e-mail, and you should be aware that 
communication in those mediums contains a risk of misdirected or intercepted communications. 
 
Steven N. Kutsuflakis, CPA is the engagement partner for the audit services specified in this letter.  His responsibilities include 
supervising Barbacane, Thornton & Company LLP’s services performed as part of this engagement and signing or authorizing 
another qualified firm representative to sign the audit report.  To ensure that Barbacane, Thornton & Company LLP’s 
independence is not impaired under the AICPA Code of Professional Conduct, you agree to inform the engagement partner before 
entering into any substantive employment discussion with any of our personnel. 
 
Our price for these services will be at our standard hourly rates plus out-of-pocket expenses.  We estimate that our price for the 
above services will be $7,600.  Our standard hourly rates vary according to the degree of responsibility involved and the 
experience level of the personnel assigned to your audit.  Our invoices for these services will be rendered each month as work 
progresses and are payable on presentation.  Interest is charged at the rate of 1½ percent per month on past due invoices.  In 
accordance with our firm policies, work may be suspended if your account becomes 90 days or more overdue and will not be 
resumed until your account is paid in full.  If we elect to terminate our services for nonpayment, our engagement will be deemed 
to have been completed upon written notification of termination, even if we have not completed our report(s).  You will be 
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the date of 
termination.  The suspension or termination of our work may result in adverse consequences to you including your failure to 
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meet deadlines imposed by governments, lenders, or other third parties.  You agree that we will not be responsible for your 
failure to meet such deadlines, or for penalties or interest that may be assessed against you resulting from such failure.  The 
above price is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not 
be encountered during the audit.  If additional time is necessary, we will discuss it with you and arrive at a new price estimate. 
 
You may request that we perform additional services not contemplated by this engagement letter.  If this occurs, we will 
communicate with you regarding the scope of the additional services and the estimated price.  We also may issue a separate 
engagement letter covering the additional services.  In the absence of any other written communication from us documenting 
such additional services, our services will continue to be governed by the terms of this engagement letter. 
 
Our audit engagement ends on delivery of our audit report.  Any follow-up services that might be required will be a separate, 
new engagement.  The terms and conditions of that new engagement will be governed by a new, specific engagement letter for 
that service. 
 
During the course of the audit, we may observe opportunities for economy in, or improved controls over, your operations.  We 
will bring such matters to the attention of the appropriate level of management, either orally or in writing. 
 
You agree to inform us of facts that may affect the Annual Audit and Financial Report of which you may become aware during 
the period from the date of the auditor’s report to the date the financial statements are issued. 
 
We agree to retain our audit documentation or work papers for a period of at least seven years from the date of our report. 
 
At the conclusion of our audit engagement, we will communicate to the Governing Body the following significant findings from 
the audit: 
 

• Our view about the qualitative aspects of the entity’s significant accounting practices; 
• Significant difficulties, if any, encountered during the audit; 
• Uncorrected misstatements, other than those we believe are trivial, if any; 
• Disagreements with management, if any; 
• Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and relevant to 

those charged with governance regarding their oversight of the financial reporting process; 
• Material, corrected misstatements that were brought to the attention of management as a result of our audit 

procedures; 
• Representations we requested from management; 
• Management’s consultations with other accountants, if any; and 
• Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with 

management. 
 
The audit documentation for this engagement is the property of Barbacane, Thornton & Company LLP and constitutes confidential 
information.  However, we may be requested to make certain audit documentation available to a regulator or its designee, a 
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office  pursuant to authority given to 
it by law or regulation, or to peer reviewers.  If requested, access to such audit documentation will be provided under the 
supervision of Barbacane, Thornton & Company LLP’s personnel.  Furthermore, upon request, we may provide copies of selected 
audit documentation to the aforementioned parties.  These parties may intend, or decide, to distribute the copies of information 
contained therein to others, including other governmental agencies. 
 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the 
arrangements for our audit of the Annual Audit and Financial Report including our respective responsibilities. 
 
We appreciate the opportunity to be your financial statement auditors and look forward to working with you and your staff. 
 
Very truly yours, 
 
 
 
BARBACANE, THORNTON & COMPANY LLP 
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/odl 
 
 
RESPONSE: 
 
 
This letter correctly sets forth the understanding of East Marlborough Township. 
 
 
Approved by ______________________________________________________ 
 Neil Lovekin, Manager 
 
 
Date ____________________________________ 
 
 
Approved by ______________________________________________________ 
 Robert McKinstry, Jr., Chairman 
 
 
Date ____________________________________ 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2021-18 

GRANT APPLICATION FOR 2021 VISION PARTNERSHIP PROGRAM 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
authorizing the submission of an application to the Chester County Vision Partnership Program. 

WHEREAS, the Commissioners of Chester County have established the Vision 
Partnership Program to be utilized by municipalities of Chester County; and 

WHEREAS, the grants may be used by the municipality for comprehensive plans, 
ordinance updates, or planning studies to implement Landscapes3, Chester County's 
comprehensive plan; and 

WHEREAS, the Township of East Marlborough, Chester County, Pennsylvania 
desires to participate in the Vision Partnership Program to complete an update to a multi-
jurisdiction, regional comprehensive plan (with West Marlborough and Newlin Townships). 

WHEREAS, the total cost of the project is estimated to be $60,000, of which the 
three municipalities agree to each pay $7,000, for a total of $21,000 or 35% of the total 
project cost, net after reimbursement.  The balance of $39,000 will be sought from the 
Chester County Vision Partnership Program. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the 
Township of East Marlborough, Chester County, Pennsylvania commits to taking several 
actions to facilitate the plan: 

1. Designate one Supervisor and one Planning Commission member to serve as a
township representative on a Regional Task Force for the project with representatives
from West Marlborough and Newlin Townships.

2. To act as the lead, for purposes of administering the Chester County Vision
Partnership grant.

3. Will provide $7,000 for the total project. The Township understands that the County
grant funds are available on a reimbursement basis, upon completion of the project.

4. Will submit required paperwork to the County for reimbursement and distribute
payment to Newlin and West Marlborough and will pay the consultant fees, subject to
reimbursement by Newlin and West Marlborough for one-third each of cost borne by
the municipalities.

5. Approves the filing of an application for funding through the Chester County
Vision Partnership Program.

6. Authorizes and directs the Township Manager to execute and file the appropriate
forms with the Chester County Planning Commission.

RETURN TO AGENDA
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Duly presented and adopted by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania in a public meeting held this 1st day of February 2021. 
 
Attest:                 BOARD OF SUPERVISORS 
 
_______________________________            _______________________________ 
Neil Lovekin, Secretary / Manager                Robert B. McKinstry, Jr., Chair 

 
       _______________________________ 

        Kathryn M. Monahan, Vice-Chair 
 

       _______________________________ 
               Eric Matuszak, Member  

 
       _______________________________ 

      John Sarro, Member 
 

_______________________________ 
      Burling Vannote, Member 
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Version Date: 8.27.2020 

Unionville 9U Travel – SEPTBA FALL 
2020 COVID-19 Regulations 

These regulations will be reviewed regularly and adjusted for effectiveness or if/when government 
guidance changes.  These regulations have not been medically reviewed or approved.  The best 
protection for our players and families is for parents to keep players and family members home if 
showing any symptoms related to COVID-19. 

• NO coaches, umpires, players or spectators will attend any activity if they are exhibiting symptoms
of COVID-19 and/or feeling sick per Chester County Health Department Guidelines.  Per the
guidelines, individuals with symptoms should be quarantined at home until:

o 3 days no fever and
o Improvement in symptoms and
o 10 days since symptoms first appeared

• NO coaches, umpires, players or spectators will attend any activity if they have been in contact with
someone who has been diagnosed with COVID-19 per Chester County Health Department
Guidelines.

• Face coverings must be worn from the parking lot to the fields and fields to the parking lot by
players, coaches, and spectators.

• Coaches and spectators must wear face coverings at all times; face coverings can be removed when
maintaining at least 6 feet distance from others.

• Players must wear face coverings when not engaged in activity, i.e. when on the sidelines.  Player
may wear mask during activity at parents or players discretion, i.e. on base, covering base with
runner, batter’s box, etc.

• Social distancing should be followed while walking to the fields, on the sidelines and dugout area.

• Dugouts are closed.  Players will be assigned spots on our side that are at least 6 feet apart.  Players
will hang their bags and keep their equipment in their assigned spot.  Players are to stay at their
assigned spots when on the bench, waiting their turn to bat, or waiting for their field assignment.

• Spectators must be separated to comply with social distancing.

• No sharing of equipment, including catchers gear.  Bats are retrieved by player if out at first.  Bats
are retrieved by bench coach, who wipes it down with Clorox wipe if the player reaches base.

• No sharing drinks/No sharing snacks/No team snacks.

• All practice balls will be sanitized after each practice.  Game balls will not be shared and will be
sanitized in between innings.

• Hand sanitizer will be available prior to and after any team activity.

• NO post-game handshakes, in-game high fives, fist bumps, or team cheers.  Teams line up down first
and third base lines and tip caps.

RETURN TO AGENDA
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Unionville 9U Travel – SEPTBA FALL 
Field Information 
 
Unionville’s baseball complex is located at 1665 West Doe Run Road, Kennett Square, Pennsylvania 
19348.  We are located across the street from Hood’s BBQ. 
 
We play our 9U games on the Minors Field.  It is the field at the top of the hill.  We recommend 
spectators bring a chair due to spacing requirements and limited seating.   
 
Unionville’s home dugout is on the first base side.  The visiting team dugout is on the third base side. 
 

 
 
 
 
 
 



Christa Briceland
Director of Customer Service

cbriceland@danschantz.com

Temporary Display Permit Renewal 
Request 

From 
April 1st 2021– August 15th 2021

Location for your consideration –
Wal-Mart

516 School House Rd 
Kennett Square, PA 19348

RETURN TO AGENDA



Christa Briceland
Director of Customer Service

cbriceland@danschantz.com

Broad View of Selected Area



Christa Briceland
Director of Customer Service

cbriceland@danschantz.com

Close View of Selected Area
 Requested area includes no 
handicapped parking spaces

 56 total Parking Spaces to be 
used in Requested Area

 approximately 230’L x54’W

 The area will be closed off to any 
automotive/truck traffic.

This will be an open area with no 
type of temporary overhead 
structure. (See examples page 4)

 Requested area will be used to 
display seasonal high volume of Live 
Plants, Soil/Mulch pallets, Stone 
Pallets, Decorative Statuaries…

 Timeframe for consideration is 
from 04/1/2021 thru 08/15/2021



Christa Briceland
Director of Customer Service

cbriceland@danschantz.com

Pictures from May 2015 of Temporary 
Parking Lot Expansion 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2021-19 

RESOLUTION OF THE TOWNSHIP OF EAST MARLBOROUGH AUTHORIZING A 
REDUCTION IN LETTER OF CREDIT FOR LONGWOOD PRESERVE IN THE 

AMOUNT OF $10,548.00 

WHEREAS, the Township of East Marlborough holds letter of credit 18-06 on the property know 
as Longwood Preserve, Phase I; and 

WHEREAS, a request has been received from CJK, the developer, as to the reduction of the 
bonded amount; and 

WHEREAS, VanDemark & Lynch, Township Engineer, issued a letter dated, January 27, 2021, 
in which the recommendation has been made to authorize such reduction. 

NOW THEREFORE BE IT RESOLVED by the Board of Supervisors of East Marlborough 
Township that the letter of credit noted below, be and is hereby authorized for reduction in the 
recommended balance reflected: 

Letter of Credit # Current Amount Reduced To 
18-06 $893,483.84 $882,935.84 

BE IT FURTHER RESOLVED that the reduced amount represents progress to date and does 
not release the developer from any punch list items or contract requirement for the improvements 
not yet installed to date; and 

BE IT FURTHER RESOLVED that the Board of Supervisors for East Marlborough Township 
is authorized and directed to remit a certified copy of this resolution to such developer, and to 
require submission of a rider in the reduced amount, to be attached to the original Letter of Credit. 

Approved this 1st day of February 2021 by the Board of Supervisors of East Marlborough 
Township. 

ATTEST: ____________________________ ______________________________ 
     Neil Lovekin, Secretary / Manager         Robert B. McKinstry, Jr., Chair 

CERTIFICATION 
The foregoing resolution was duly adopted by the Board of Supervisors of East Marlborough 
Township at a public meeting held on the 1st day of February 2021. 

______________________________ 
   Neil Lovekin, Secretary / Manager 
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January 20, 2021 

 
Neil Lovekin 
Township Manager 
East Marlborough Township 
721 Unionville Road 
Kennett Square, PA 19348 
 
RE: Quick Lane, 909 East Baltimore Pike 
 Site Landscape Inspection for Escrow Release #1 
 (GTP job no. 16-091) 
 
Dear Neil: 
 

At your request, Glackin Thomas Panzak, Inc. has inspected the 
landscaping at 909 East Baltimore Pike for health and Township compliance.  

 
The plan set used to conduct this inspection is the Landscape Plan and 

Details, sheet LP-1, prepared by Seidel Planning and Design, last dated 8/21/18.  
Our site visit occurred on 1/14/21.   

 
Based on our visit to the site, we are recommending escrow release for the 

following landscape: 

 20 Deciduous trees at 3.5” cal. (escrow provided at $625 per tree) = $12,500 
 28 Deciduous trees at 2.5” cal. (escrow provided at $500 per tree) = $14,000 
 60 Evergreen trees at 6’ ht. (escrow provided at $400 per tree) = $24,000 
 11 Evergreen shrubs at 24” ht. (escrow provided at $75 per shrub) = $825 
 92 Deciduous shrubs at 24” ht. (escrow provided at $62.50 per shrub) = 

$5,750 
 118 Ornamental grasses installed as #2 cont. (escrow provided at $17.50 per 

plant) = $2,065 

We therefore recommend a release of the requested escrow amount of 
$59,140. 

It should be noted that our escrow release recommendation is based only 
on the landscape that has been installed per the approved plan and has reached 
the approved height and size requirement.  Perennials and basin seed could not 
be confirmed due to the time of year of our inspection.  These items will need to 
be counted in the spring or summer. 
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All unresolved issues from the latest GTP punch list memo dated 
2/5/2020 are listed below.  The proposed resolution to these issues, which was 
discussed between GTP and the Landscape Contractor on site on 1/16/2020, are 
shown in italics.  New comments on existing issues are shown after the date of 
our latest site visit, 1-14-21, in bold.  New issues that require resolution before 
the release of further escrow are listed separately after the existing issues, 
starting with #16.     

Sheet LP-1 Notes: 

1. Most of the installed shrubs are under the required 24” minimum height 
required by the approved plan.   Undersized material is highlighted in yellow 
on the attached graphic and generally range from 12” to 18” height. These 
shrubs are in good health and could be left to grow to size. We do not 
recommend release of escrow funds until they meet the required size of 24”. 
 
1/16/2020: Confirmed.  Escrow will be held until plants meet the required 
size. 
 
1/14/2021:  Many of the undersize shrubs remain below 18” in height.  
The graphic attached to this document indicates which shrubs were 
observed to be undersized as of this date.  Escrow will be held until these 
shrubs reach the required  24” height. 
 

3. Nineteen Eastern Red Cedars are in poor condition and show evidence of 
extensive cedar-apple rust.  The cedar-apple rust can be identified on the 
cedars by the brown, globular-shaped galls that range in size from 
approximately 1” – 2” in diameter. The galls will release spores in late spring 
that travel within the surrounding area and infect susceptible plant species, 
damaging and potentially killing the infected plant. Some susceptible plants 
include apples, crabapples, and cultivars within the rose family (some of 
which have been planted on the site). These cedars should be replaced with 
healthy cedar trees that do not have any evidence of cedar-apple rust. These 
trees are highlighted in purple on the attached graphic.  
 
1/16/2020: The eastern red cedars were reviewed on site and it was agreed 
that regular pruning during the spring maintenance period will be 
implemented to prevent cedar apple galls from negatively affecting the trees.  
The trees should be pruned, and all cedar apple galls removed this spring.  
In addition to removing the galls, an organic fungicide should be applied 
annually in the spring to control spores.  A second inspection of the trees 
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should be performed to  ensure that the trees have survived.  Escrow funds 
for these 19 trees should be held until that time. 
 
1/14/2021: Cedar apple rust galls are still present and extensive.  Escrow 
should be held for these trees until such time as they can be inspected 
and shown to be healthy and free of cedar apple rust galls. 

 
8. One Leyland Cypress is leaning into the adjacent basin and has an exposed 

rootball. The tree should be set plumb and the ground backfilled around the 
rootball.  The tree should also be relocated away from shrubs. This issue is 
highlighted in pink on the attached graphic. 
 
1/16/2020: Confirmed and resolved.  Tree has been staked. 
 
1/14/2021:  Despite being staked, this tree has continued to lean and has 
begun to uproot.  The tree should either be removed, replanted straight, 
and securely staked, or replaced. 

 
9. The stormwater basin floor has not been seeded.  The basin is to be seeded 

per E & S Plan specifications. This issue is highlighted in pink on the 
attached graphic. 
 
1/16/2020: The approved Landscape Plan notes that the basin is, ‘To  be 
seeded per E&S plan specifications.’  Escrow is to be held until this is 
completed. 
 
1/14/2021:  Due to the time of year of our site visit, the seeding of the 
basin floor can not be confirmed.  Escrow is to be held until such time 
as the basin seeding can be confirmed. 

 
13. Three Skyline Honey Locusts are planted under an overhead utility line. 

These trees are to be replanted away from the overhead utility line. This issue 
is highlighted in pink on the attached graphic. 
 
1/16/2020:  These 3 Skyline Honey Locusts are to be relocated per the Tree 
Relocation Graphic attached at the end of this document. The new locations 
are to be hand dug to ensure that no existing utilities are disturbed. 
 
1/14/2021:  Two of the Skyline Honey Locusts have been relocated from 
under the overhead utility, but 1 tree remains too close.  The location of 
the tree is called out on the attached graphic.  This tree should be moved 
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at least an additional 5 feet away from the overhead utility line to 
achieve  a minimum of 10’ distance.  

 
1/14/2021, New Issues : 

16. There is 1 ‘Densa’ Inkberry Holy shrub in this location that is dead and 
should be replaced. 

17. There are 5 Colorado Spruce trees in this location that are dead and 
should be replaced. 

18. There is 1 ‘Merlot’ Sweetspire shrub that is missing from this location 
and should be installed. 

19. There are 5 ‘Merlot’ Sweetspire shrubs in this location that are  dead 
and should be replaced. 

20. There is 1 Colorado Spruce tree in this location that is dead and should 
be replaced. 

21. There is 1 ‘Red Sprite’ Winterberry Holly shrub in this location that is 
dead and should be replaced. 

22. There is 1 ‘Silver Blue’ Serbian Spruce tree in this location that is dead 
and should be replaced. 

23. There are 2 ‘Red Sprite’ Winterberry Holly srubs in this location that 
are missing and should be installed. 

24. There is 1 ‘Merlot’ Sweetspire shrub in this location that is dead and 
should be replaced. 

25. There are 5 ‘Red Sprite’ Winterberry Holly shrubs in this location that 
are dead and should be replaced. 

26. There is 1 ‘Red Sprite’ Winterberry Holly shrub in this location that is 
dead and should be replaced. 

27. There is 1 Colorado Spruce tree that has been moved to this location 
and is dead and should be replaced. 

28. There are 4 Eastern Red Cedar trees in this location that are dead and 
should be replaced.  
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Please do not hesitate to contact me if you have any questions or require 
clarification regarding the above comments. 

 
Very truly yours, 
GLACKIN THOMAS PANZAK, INC. 

 
 
Lisa L. Thomas, RLA, AICP, LEED AP 
President 
 
 
cc: Brad Midgette, PE, Wright Partners 
 Charlie Shock, EMT Building Inspector 

Neil Carlson, PE, Vandemark & Lynch  
 Lisa Donlan, PE, Vandemark & Lynch  
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(717) 566-6115
njhess@njhessassociates.com 
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ABOUT N.J. HESS ASSOCIATES 

NJ Hess Associates helps organizations design and implement effective HR strategies that value 
engagement and whole system approaches to work and community. 

Nancy J. Hess has been designing and developing human resource systems for 
organizations for over 25 years, including Township, county and other 
municipal governments, authorities, state associations and businesses. As an 
HR Strategist, Facilitator and Organization Development consultant Nancy 
provides expertise on effective organization models and coaches leaders and 
managers on the strategic use of HR interventions.  Her distinctive competency 
is tapping into the internal strengths of an organization, partnering with clients 
to engage people in the process of change and helping leaders to design and 
implement effective strategies to support high performance workplaces.  

In addition to her consulting work, she was part of the adjunct faculty in the 
Department of Management at Bloomsburg University for over ten years 

where she taught Strategic Compensation, Human Resource Management, Labor Relations and 
Organization Behavior courses in the School of Business.  She is a speaker at conferences and conducts 
workshops on various human resource and organization development topics such as building better 
employee engagement and linking pay and performance. 

Prior to starting her own practice in 1990, Nancy was a Senior Consultant in a Midwest consulting firm 
where she conducted management audits, researched employment and labor relation issues and 
represented clients at the State Labor Board. She also worked as a residential treatment counselor where 
she performed behavioral analysis, designed and implemented individual and group behavioral programs 
for emotionally disturbed youth and facilitated resolution of group conflicts. 

Nancy completed her Masters in Management, Labor and Human Resources at the Ohio State University 
and her Bachelors in Psychology and Dance Therapy at Goucher College in Baltimore Maryland. 
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ABSTRACT 
 
 
N.J. Hess Associates has been requested to submit a proposal to 
conduct a strategic visioning session for elected leaders at the 
Township. The consultant proposes to guide the Board through a 
process that will help the Board build a shared framework for 
looking at the future and explore goals and strategies.  The 
consultant will provide the structure of the workshop, facilitate 
the dialogue and create documentation that will serve as a map 
for the Board in moving forward.  

PROJECT DISCUSSION 

 
Elected Boards have the responsibility to lead by developing clear 
goals and priorities and building a common framework to 
understand how the organization will accomplish its mission. 
 
This does not necessitate that each person shares the same 
viewpoints, in fact diverse perspectives among board members 
can strengthen overall leadership, but a shared framework means 
there are central beliefs and values in common which guide 
collective thinking and actions. 
 
The process of establishing goals and priorities also serves to 
clarify roles and responsibilities of the board and strengthens 
relationships on the Board. Finally, it sends a clear message to 
stakeholders that the Board is ready to meet the challenges 
ahead. 
 
The goals and priorities established in this workshop will serve as 
a foundation which can later be expanded or modified to reflect 
changing needs. Township staff or outside professionals can assist 
the Board with implementation and provide ongoing feedback 
going forward. 

Strategic Visioning 

Mission Vision Values 

 What is our purpose? 

 Where do we see ourselves in 

the future? 

 What do we care most about? 

 

Core Competencies 

 

 What do we do best? 

 What do we do that is unique 

or different? 

Goals 

 What is it we intend to 

achieve? 

Strategies 

 How do we intend to 

achieve it? 
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METHODOLOGY 

 

Preparation 
 
The consultant will provide the Township Board with preliminary questions to prepare for the workshop 
and the consultant will conduct individual interviews with each member. This will allow the consultant to 
begin the first workshop with a good foundation of information and understanding of the context of each 
member’s focus and perspective.  

Session One:  Create a Picture of the Current Context 

The consultant will present feedback to the group on the themes that came up during the preparatory 
interviews and the group will add comments about the current picture including trends, political factors, 
economic climate, customer needs, uncertainties, technology, government regulations and other 
challenges. The group will offer thoughts about the mission, vision and core values of the Township.  

Session Two: Prioritize Emerging Issues 
 

 What major issues are facing the organization in the next five years? 
 What events will have repercussions over a number of years, i.e., political, economic, social, 

technological. 
The consultant will facilitate discussion to help identify and place events on a grid to sort major issues by 
degree of certainty and impact.  Each event will be examined and possible future strategies will be 
discussed.  

Session Three: Develop Goals / Action Plan 

As priorities take shape with ideas, they will be broken down into actionable items. The Board will look at 
key areas of priority and draft action statements to support these priorities.  At this point, it is important 
to take time and reflect on the ideas, so a worksheet will be provided following this meeting to help 
participants to evaluate and continue building on ideas presented during the workshop. 

The consultant will facilitate a process of review, evaluation and adjustment of goal statements with 
objectives, assigned (or to be assigned) resources, target dates and finally, measures to determine 
whether goals have been met. She will re-visit the mission, vision and core value statements before 
concluding the session.  
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Note:  If time does not permit the completion of all three phases, the facilitator will be available to arrange 
for additional session(s) to assist the group with planning.  

Follow Up Report and Meeting with Township Board 

The consultant will summarize the work and key findings of the sessions to include goals and priorities, 
short- and long-term strategies and the current resources and capability of the Township to execute 
these strategies. 

The Consultant will meet with the Township Board to review the report and findings and guide a 
discussion to de-brief and plan for implementation of strategies.  

A final report to include comments and discussion from the meeting with Township Board will be 
prepared and presented to the Township. 
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PRICING 

Three (3) sessions with Township Board (Approx. 2 hr. each) ………………………..………...…..$2,500.00 

On-site interviews with Board members prior to workshop ………………………..……………….…$1000.00 

Follow up meeting with Township Board to present report…………………………………………..(included) 

[All of the above includes off-site planning, including communications, pre-and post-workshop materials 
and preparation of report] 

 

Additional costs: 

 Virtual meeting: The client may opt to conduct meetings via phone conference, Zoom or Skype.  

 On-site meetings will include additional expenses of .55 per mile from Hummelstown, 
Pennsylvania.  

 Additional work outside the scope of this project proposal will be billed at $150 per hour or will 
be addressed under a separate proposal.   

 Project work is billed two weeks after the initial commencement of work and on a monthly basis 
thereafter with payment expected within 30 days. 

 All consulting services must be authorized before work begins. A letter stating that the proposal 
has been approved and the date the work is to begin should be submitted. The consultant will 
consider additional contracting language as requested by the client. 
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SELECTED REFERENCES 

 
 Fred Bean, Vice President, The Benecon Group (Former Borough Manager of Carlisle) (717) 385-5319 

 
 Steve Landes, Township Manager, Honeybrook Township, Chester County, 610-273-3970     

 
 Timothea Kirchner, (former Lansdale Borough Manager and Lancaster County Manager) [contact 

information provided upon request] 
 

 Ken Battin, Township Manager, London Grove Township, Chester County, (610) 345-0100 
 

 Dan Zimmerman, Township Manager & Authority Admin Warwick Township, Lancaster County (717) 
626-8900 

 
 John Ernst, Manager, Lansdale Borough, Montgomery County. (267) 718-3882 

 
 Keith Hite, Retired Executive Director, PSATS [contact information provided upon request] 

 
 Harry Krot, Director of Marketing and Member Services, Pennsylvania League of Municipalities, (717) 

236-9469 
 
 
 

 



REORGANIZATION MEETING           January 4, 2020 
BOARD OF SUPERVISORS  7:00 P.M. 
721 Unionville Road 
Kennett Square, PA 19348 

1. CALL TO ORDER
Present:            Township Staff & Consultants: 

Chairman McKinstry Ryan Jennings, Township Solicitor 
Vice-Chairman Sarro Lisa Donlon, Township Engineer 

            Supervisor Monahan Neil Lovekin, Township Manager 
Supervisor Vannote         Hannah Christopher, Township Treasurer 
Supervisor Matuszak               Robert Clarke, Chief of Police 

Jeff Simpson, Public Works Director 

Chairman McKinstry stated that an executive session occurred before the reorganization 
meeting pertaining to a pending legal matter.  

2. ELECTION OF OFFICERS

a. Supervisor Matuszak made a motion to elect Robert McKinstry as chair, Supervisor Sarro
seconded.  Motion carried 4-0.

b. Supervisor Matuszak made a motion to elect Kathryn Monahan vice-chair, Supervisor
Sarro seconded.  Motion carried 4-0.

3. APPOINTMENTS

a. Supervisor Sarro made a motion to appoint Neil Lovekin to the position of Township
Manager/Secretary for 2021. Vice Chair Monahan seconded; motion carried 5-0.

b. Supervisor Vannote made a motion to appoint Hannah Christopher as the treasurer and to
set the treasurers bond at 10 million. Supervisor Matuszak seconded; motion carried 5-0.

c. Supervisor Sarro made a motion to appoint Jeffery Simpson as the Public Works
Director/ Roadmaster.  Supervisor Vannote seconded; motion carried 5-0.

d. Supervisor Sarro made a motion to appoint Robert Clarke, Jr. as the Police Chief.
Supervisor Vannote seconded; motion carried 5-0.

e. Supervisor Sarro made a motion to appoint Robert Clarke, Jr, to Emergency Management
Coordinator.  Vice Chair Monahan seconded; motion carried 5-0.

f. Vice Chair Monahan made a motion to appoint United Inspection Agency, Inc. as
building inspector.  Supervisor Sarro seconded: motion carried 5-0.
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g. Supervisor Sarro made a motion to appoint Charles Shock as the codes and zoning 
enforcement officer.  Vice Chair Monahan seconded; motion carried 5-0.  

 
h. Vice Chair Monahan made a motion to appoint Unruh, Turner, Burke and Frees as 

solicitor.  Supervisor Sarro seconded; motion carried 5-0. 
 

i. Supervisor Sarro made a motion to appoint Berkheimer Associates as tax collector.  Vice 
Chair Monahan seconded; motion carried 5-0. 

 
j. Supervisor Sarro made a motion to appoint Keystone Collections Group as local services 

tax collector.  Supervisor Vannote seconded; motion carried 5-0. 
 

k. Vice Chair Monahan made a motion to appoint VanDemark & Lynch, Inc. as Township 
engineer.  Supervisor Sarro seconded; motion carried 5-0. 

 
l. Supervisor Sarro made a motion to appoint AECOM Inc.  as the township wastewater 

engineer.  Vice Chair Monahan seconded; motion carried 5-0. 
 

m. Supervisor Sarro made a motion to appoint Glackin, Thomas and Panzak, Inc. as 
Landscape architect consultant. Vice Chair Monahan seconded; motion carried 5-0. 

 
n. Vice Chair Monahan made a motion to appoint Traffic Planning and Design as traffic 

planning engineer.  Supervisor Sarro seconded; motion carried 5-0. 
 

o. Supervisor Matuszak made a motion to appoint Jeffery Groves as registered elector.  
Supervisor Sarro seconded; motion carried 5-0. 

 
p. Supervisor Sarro made a motion to appoint Tom Swett and Margaret Egli as library 

representatives. Vice Chair Monahan seconded; motion carried 5-0.  
 

q. Supervisor Vannote made a motion to appoint United Inspections Agency, Inc. as the 
Fire Marshal.  Supervisor Sarro seconded; motion carried 5-0. 

 
r.   Supervisor Sarro made a motion to appoint Robert C. Clarke as assistant Fire Marshal. 

Vice Chair Monahan seconded; motion carried 5-0. 
 

s. Supervisor Sarro made a motion to appoint Hannah Christopher as Open Records Officer 
for Administration. Vice Chair Monahan seconded; motion carried 5-0. 

 
t. Supervisor Matuszak made a motion to appoint Neil Lovekin as Deputy Open Records 

Officer for Administration. Supervisor Sarro seconded; motion carried 5-0. 
 

u. Vice Chair Monahan made a motion to appoint Robert C. Clarke, Jr. as open records 
officer for police.  Supervisor Vannote seconded; motion carried 5-0. 

 
 



4.  Supervisor Sarro made a motion to approve resolution no 2021-01: planning commission 
(members Jane Donze, Charles Streitweiser, Cuyler Walker, Marnie Conley, Robert Jerger, 
Patricia Montague, Mary Nell Ferry) Vice Chair Monahan seconded; motion carried 5-0. 

 
5. Supervisor Sarro made a motion to approve resolution no 2021-02: historic commission 

(members, John Rosecrans, Mary Nell Ferry, Martha Walls-Brown, Frank McGrail, Christine 
McDougal, C.B. Turner) Vice Chair Monahan seconded; motion carried 5-0. 
 

6. Supervisor Sarro made a motion to approve resolution no 2021-03: historical architectural 
review board, (Doug Mooberry, Arthur Bernardon, Nina Ginty, Marcy Fenza, Charles Shock, 
zoning officer) Vice Chair Monahan seconded; motion carried 5-0. 
 

7. Supervisor Matuszak made a motion to approve resolution no 2021-04:  Environmental 
advisory council; (Josh Farkas, Andy Jenkins, Tim Cahill, Gloria Michener, Rob Daniels, 
Jonathon Perse, Cuyler Walker, Robert McKinstry, ex office) Supervisor Sarro seconded; 
motion carried 5-0. 
 

8. Supervisor Vannote made a motion to approve resolution no 2021-05: Unionville area 
regional planning commission. (Cuyler Walker, Kathryn Monahan) Supervisor Sarro 
seconded; motion carried 5-0. 

 
9. Supervisor Sarro made a motion to approve resolution no 2021-06:  Zoning Hearing Board 

(Jane Russell, John Laffey, P. Thomas Simpers, Jr., Richard Pratt, Gerald Hoover, Shelly 
Mincer (alternate)) Vice Chair Monahan seconded; motion carried 5-0. 
 

10. Supervisor Matuszak made a motion to approve resolution no 2021-007:  Kennett Fire & 
EMS Regional Commission; (Cuyler Walker, John Sarro) Supervisor Sarro seconded; motion 
carried 5-0. 
 

11. Supervisor Matuszak made a motion to approve resolution no 2021-08; PSATS voting 
delegate (Robert McKinstry, Jr., Kathryn Monahan (alternate)) Supervisor Vannote 
seconded, motion carried 5-0. 

 
12. Supervisor Sarro made a motion to approve resolution no 2021-09:  Building Codes Appeals 

Board (Richard Basilio, Dean Musser, John Rosecrans) Vice Chair Monahan seconded; 
motion carried 5-0. 
 

13. Supervisor Vannote made a motion to approve resolution no 2021-10:  Designating 
Emergency Service Providers for fire and rescue. (Longwood and Po-Mar-Lin) Supervisor 
Sarro seconded; motion carried 5-0. 
 

14.  Vice Chair Monahan made a motion to approve resolution no 2021-11 Township fund 
depositories and check signers; (Hannah Christopher, Neil Lovekin, Robert McKinstry) 
Supervisor Sarro seconded; motion carried 5-0. 
 



15. Vice Chair Monahan made a motion to approve resolution no 2021-12: setting the office of 
township manager’s compensation; Supervisor Vannote seconded; motion carried 5-0. 
 

16. Vice Chair Monahan made a motion to approve resolution no 2021-13:  Township meeting 
schedule.  Supervisor Vannote seconded; motion carried 5-0. 
 

17. Public Comment: there was none. 
 
18. Supervisor Vannote made a motion to adjourn the reorganization meeting at 7:28 p.m.  

Supervisor Matuszak seconded; motion carried 5-0 
 

 
 

Respectfully submitted, 
 
 
Hannah Christopher 
Treasurer/Assistant Township Manager 



REGULAR MEETING                 January 4, 2021 
BOARD OF SUPERVISORS                           7:00 P.M. 
721 Unionville Road 
Kennett Square, PA 19348 
 
 
1. CALL TO ORDER 

 
Present:               Township Staff & Consultants: 

Chairman McKinstry   Ryan Jennings, Township Solicitor 
Vice-Chairman Sarro   Lisa Donlon, Township Engineer 

            Supervisor Monahan                           Neil Lovekin, Township Manager 
Supervisor Vannote                            Hannah Christopher, Township Treasurer 
 Supervisor Matuszak           Robert Clarke, Chief of Police 
                 Jeff Simpson, Public Works Director 
 

2. PUBLIC COMMENT 
 

• Shelley Mincer of Lantana Drive asked for the December 23rd Special meeting 
minutes to be amended to include her question on the demolition of the buildings by 
post office. 

 
• Addendum attached with Ruthie Kranz-Carl’s email and comments of January 5th. 

 
3. GENERAL DISCUSSION 

 
a. UPCOMING EVENTS   There are none. 
 
b. An announcement was made that there was an executive session held prior to the re-

organization meeting to discuss legal matters pertaining to potential litigation.   
 

4. NEW BUSINESS 
 

a. The board approved the retention of an expert consultant for professional services  
pertaining to the pending legal matter. Vice Chair Monahan made a motion, supervisor Vannote 
seconded.  Motion carried 5-0. 
 
5. RESOLUTION NO. 2021-15 

 
Vice Chair Monahan made a motion to approve Resolution NO 2021-15 for the deed of  

dedication for the UCFSD Right of way.  Supervisor Sarro seconded; motion carried 5-0. 
 
6. CONTINUING BUSINESS 
 

a. Engineer Donlon recommended a release of $692,621.19 for Escrow Release #5 for 
Unionville Walk.  Supervisor Vannote made a motion to approve recommended release, 
Supervisor Matuszak seconded.  Motion carried 5-0. 



b. Engineer Donlon recommended approving the request from Northridge for escrow release
#14 for Phase 1a/1b in amount of $101,899.80, and for phase 2 escrow release #3 1a/1b in
the amount of $33,500.00. Supervisor Vannote made a motion, Vice Chair Monahan
seconded.  Motion carried 5-0.

c. Engineer Donlon recommended a release of $11,113.00 for Longwood Preserve, phase 1,
escrow release #21. After discussion of non-payment of previous invoices, a motion was
made to approve the release by Vice Chair Monahan, seconded by Supervisor Sarro.
Motion carried 5-0.

d. Vice Chair Monahan gave an update of the strategic plan.  Vice Chair Monahan, Manager
Lovekin had a zoom meeting on 12/30/20 with a consultant, named Nancy Hess who will
do research and provide a proposal.

7. APPROVAL OF MINUTES

Supervisor Vannote made a motion to approve the December 7th Board of Supervisor minutes,
November 12th Special Meeting, December 23rd Special meeting minutes with amendment.  Vice 
Chair Monahan seconded.  Motion carried 5-0. 

8. TREASURERS REPORT AND MONTHLY BILLS

A motion was made by Supervisor Vannote to approve the treasurers report and monthly
bills with exception of two TPD invoices to be investigated. Vice Chair Monahan seconded the 
motion. Motion carried by a vote of 5-0, to approve the Treasurer’s Report and the Monthly Bills 
for the month of December 2020, as submitted. 

Fund Expenditure 
General $514,444.99 
Payroll  $83,548.03 
Sewer $18,202.59 

9. ADJOURNMENT

All business having been discussed, a motion was made by Vice Chair Monahan, seconded
by Supervisor Vannote, and carried by a vote of 5-0 to adjourn the meeting at 8:42 p.m. 

Respectfully submitted, 

Hannah Christopher 
Treasurer/Assistant Township Manager 



From:
To:
Subject:
Date:

Neil Lovekin
Ruthie Kranz-Carl
RE: Last Night"s EMT BOS Meeting 
Monday, January 11, 2021 2:57:00 PM

Dear Mrs. Kranz-Carl,

The supervisors may reach out to you individually to voice their position, however their
authority and responsibility is vested in them acting as a board. Each supervisor received a
copy of your letter and understood that I would be responding to you on behalf of the
Township.  

As I previously mentioned, your letter and my initial response will be included in the minutes
of the January meeting and I am sure that the supervisors will respond publicly to your
comments at the February meeting.  

If I can be of any further assistance, please feel free to contact me at (610) 444-0725.

Best Regards,
Neil

Neil G. Lovekin
Township Manager
East Marlborough Township
721 Unionville Road
Kennett Square, PA 19348
610-444-0725

From: Ruthie Kranz-Carl 
Sent: Friday, January 8, 2021 3:08 PM
To: Neil Lovekin <nlovekin@eastmarlborough.org>
Subject: Re: Last Night's EMT BOS Meeting

Neil:  I do appreciate your detailed response and the plans you outlined.  I only wish some of the 
Supervisors had also been moved to respond.  My comments were directed at them, based on their 
discussion at the meeting.  You are doing your part as the Township Manager, but the Supervisors 
need to step up with professionalism and better run meetings.

Ruthie

On Fri, Jan 8, 2021 at 11:32 AM Neil Lovekin <nlovekin@eastmarlborough.org> wrote:

Dear Mrs. Kranz-Carl,

mailto:nlovekin@eastmarlborough.org
mailto:nlovekin@eastmarlborough.org


Thank you for your email of January 5, 2021. I appreciate your taking the time to provide us with
your feedback and for being an active participant in the Board of Supervisors’ monthly meetings. I
write to respond to your comments. I am copying the Board of Supervisors and the Township’s
counsel.

Auditor's contract:  By way of background, I was not employed by the Township until February
2020, but was told that in response to the issues in Kennett Township, in the exercise of caution,
the Board of Supervisors directed the separation of the functions of Treasurer and Township
Manager. In addition, representatives of Barbacane, Thornton & Company (BT&C) joined the
Board in an executive session on January 27, 2020. Though satisfied that BT&C was responsive to
the situation, the Board agreed to initiate the RFP process at the end of BT&C’s three-year
contract in June 2020. In the transition to a new Township Manager, and with the upheaval of
COVID, that was overlooked until December.

In December, recognizing that the audit needed to begin in January, to prevent any delay in the
completion of the 2020 audit in a timely manner, on the advice of the Township’s counsel, the
required thirty (30) day legal notice of the intent to appoint Barbacane, Thornton & Company for
a period of one (1) year was published last week, so that the appointment could be on the agenda
of the Board of Supervisors February 1, 2021 meeting. On the agenda of the Board of Supervisors
March 1, 2021 meeting will be the matter of proceeding with an RFP for the Township’s 2021
audit.

Quarterly reports comparing YTD expenses and revenue to budget:  I have advised the Board of
Supervisors that I will be implementing additional internal controls (policies and procedures) for
municipal accounting to improve our control and reporting of the Township’s finances. I will be
reporting to the Board on the implementation of those internal controls at the Township’s
monthly meetings.

Thank you for taking the time to share your comments and concerns. Your comments will be
added as an addendum to the minutes of January 4, 2021 meeting together with this response.

If I may be of additional assistance, please do not hesitate to call me at (610) 444-0725.

Best regards,



Neil

Neil G. Lovekin
Township Manager
East Marlborough Township
721 Unionville Road
Kennett Square, PA 19348
610-444-0725

From: Ruthie Kranz-Carl
Sent: Tuesday, January 5, 2021 2:01 PM
To: Robert McKinstry <bmckinstry@eastmarlborough.org>; John Sarro
<johnsarro@eastmarlborough.org>; Kathryn Monahan <kmonahan@eastmarlborough.org>; 
Burling Vannote <bvannote@eastmarlborough.org>; Eric Matuszak
<eMatuszak@eastmarlborough.org>
Cc: Neil Lovekin <nlovekin@eastmarlborough.org>
Subject: Last Night's EMT BOS Meeting

Supervisors:  I wanted to share my comments on topics of discussion at last night's meeting, as I 
signed off at 8:30 and therefore could not participate in a Public Comment session, if indeed there 
was one.

Auditor's contract:  I am concerned and surprised that the RFP was not completed during 2020.  It 
is very important to have an auditor who is independent. My government experience taught me 
that best practice is to RFP for professional services (auditors, accountants, and attorneys) every 
three years.  That would not necessarily result in a change of contract, but would provide an 
opportunity to make a change in expertise and/or price if warranted based on proposals.  

The 2020 year was difficult, I realize.  But after the issues raised about the same auditor with 
Kennett Township, I would have thought it a priority to follow through with the plan to RFP this 
service during 2020.  The comments that were made about "we're not dishonest" and "they work 
well with us" are totally antithetical to this context.  It shows a lack of understanding of the 
purpose of an audit and the need to have an arm's length relationship with one's auditors.

Quarterly reports comparing YTD expenses and revenue to budget:  Good suggestion.  Why is it 
not your current practice?  Good management requires keeping on top of your actuals vs. 
budgeted expense and revenue.  

And, lastly, please try to avoid going down rabbit holes.  They drag the meetings out beyond 
reason and make public participation and involvement very difficult.  Example being the discussion 
about how to show the actuals vs. budgeted expense and revenue.  That conversation of pie 
charts vs. line item reports is best taken off line to a discussion between the Township Manager 
and Supervisors' Chair the next day.  Make a decision and then take the details off line.
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Thank you for considering my comments and concerns.

Ruthie Kranz-Carl



RETURN TO AGENDA
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Reports - Current Balance Summary 

PLGIT Program : Profile UP.date 1 Logout l Contact I FAQ 

Report as of 1/28/2021 

Your Current Balance represents your End of Day balance, from the prior Business day, plus or minus any 
pending transactions scheduled to settle today. Please note that this balance is only an indication of your balance 
and may change as additional transactions are entered or reversed. In addition, depending on the type of 
transactions, your current balance may or may not be available for withdrawal. 

East Marlborough Township 

GENER AL FUND 

Investment Type 

PLGIT-Class 

PLGIT/PLUS - Class 

PLGIT/Reserve-Class 

LAND TRUST 

Investment Type 

PLGIT-Class 

PLGIT/PLUS - Class 

PLGIT/Reserve-Class 

STATE·FUND 

Investment Type 

PLGIT-Class 

DEVELOPMENT FUND 

Investment Type 

PLGIT-Class 

PLGIT/PLUS - Class 

PL GIT/Reserve-Class 

Subtotal 

. .

Subtotal 

Subtotal 

Subtotal 

GENERAL FUND OPEN SPACE 

Investment Type 

Subtotal 

PLGIT-Class 

PLG!T/RLUS - Class 

PLGIT/Reserve-Class 

ESCROW FUNDS 

Investment Type 

PLGIT-Class 

PLGIT/PLUS - Class 

Show inactive accounts : 0 

Current Balance 

$725,080.11 

$0.00 

$2,063,555.18 

$2,788,635.29 

Current Balance 

$1,917.04 

$0.00 

$668,950.22 

$670,867.26 

Current Balance 

$115,876.06 

$115,876.06 

Current Balance 

$6_6,_1 _34.14 

$0.00 

$1,055.16 

$67,189.30 

Current Balance 

$321,287.19 
- $0.00 

$759, 172:65 

$1,080,459.84 

Current Balance 

$6,307.06 

$0.00 
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PLGIT/Reserve-Class $58,169.90 
Subtotal $64,476.96 

SEWER FUND 

Current Balance 

$1,113,564.10 
$0.00 

$2,332,010.78 
$3,445,574.88 

Current Balance 

$0.00 
$0.00 

Investment Type 

PLGIT-Class 
PLGIT/PLUS - Class 
PL GIT/Reserve-Class 

Subtotal, 

WILLOWDALE CHAPEL ESCROW 

Investment Type 

PLGIT-Class 
PLGIT/PLUS - Class 
PLGIT/Reserve-Class $102,005.73 

Subtotal $102,005.73 

UNIONVILLE PARK 

Investment Type Current Balance 

PL GIT-Class $31,968.33 
PLGIT/PLUS - Class $0.00 
PLGIT/ I -Class $0.00 
PLGIT /Reserve-Class $77,068.54 

Subtotal $109,036.87 

BUILDING FUND 

Investment Type Current Balance 

PLGIT-Class $594,302.82 
PLGIT/PLUS - Class $0.00 
PLGIT/ I -Class $0.00 
PLGIT/Reserve-Class $1,781,769.83 

Subtotal $2,376,072.65 

Fire Tax 

Investment Type Current Balance 

PL GIT-Class $219,790.99 
Subtotal $219,790.99 

Grand total $11,039,985.83 
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