
BOARD OF SUPERVISORS         AGENDA
AMENDED 9/9/2025 

  REGULAR MEETING 
EAST MARLBOROUGH TOWNSHIP  September 10, 2025 
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The agenda deadline is the Wednesday before the meeting at noon (1 week). 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ANNOUNCEMENTS
a. Executive session was held immediately prior to tonight's regular meeting to discuss personnel matters.
b. The Board of Supervisors' next monthly meeting will be held on Wednesday, October 8, 2025.

4. TREASURER REPORT & CONSIDERATION FOR PAYMENT OF MONTHLY BILLS
Discussion and possible approval of the monthly expenditures.

5. OPINION & ORDER: CONDITIONAL USE AMENDMENT OF GERALD B. AUMAN, JR., VMD, 
KENNETH H. BARNSLEY, VMD, AND KENNETT SQUARE VETERINARY HOSPITAL, 
LOCATED AT 619 NORTH MILL ROAD, KENNETT SQUARE, PA 19348.
The Board of Supervisors shall consider and make its decision.

6. MONTCHANIN BUILDERS, THE ENCLAVE AT LONGWOOD PRESERVE – ESCROW 
RELEASE NO. 2
Discussion and possible authorization to release $72,479, as recommended in the Township Engineer’s review letter, 
dated September 3, 2025.

7. UPLAND COUNTRY DAY SCHOOL – POLE BARN STRUCTURE REQUEST FOR WAIVERS
The school requests a waiver from the requirements of the stormwater management and the land development 
ordinances to allow installation of the proposed 2,000 square foot pole barn, on the basis that adequate stormwater 
management is provided by existing systems.

8. V2 PARTNERS, LP OF 317 WEST STREET ROAD – REQUEST FOR WAIVERS
The proposed improvements include the removal of portions of the existing driveway, the construction of an addition to 
the existing residence, driveway improvements, and associated grading and stormwater management improvements. 
The Applicant proposes a net increase of 990 square feet in impervious cover and 2,685 square feet of earth disturbance.

9. RESOLUTION 2025-25: VISION PARTNERSHIP PROGRAM GRANT APPLICATION
Discussion and possible adoption of Resolution NO. 2025-25 authorizing the submission of an application to the Chester 
County Vision Partnership Program for a possible grant award to draft a Village Master Plan for Unionville Village.

10. RESOLUTION 2025-26: MUNICIPAL RECORDS MANUAL ADOPTION
Discussion and possible adoption of Resolution NO. 2025-26 to declare the Township’s intent to follow the schedules 
and procedures for the disposition of records as set forth in the Municipal Records Manual, adopted on December 16, 
2008, by the Pennsylvania Historical and Museum Commission, Bureau of Archives and History.

11. RESOLUTION 2025-27: DESTRUCTION OF TOWNSHIP RECORDS
Discussion and possible adoption of Resolution NO. 2025-27 approving the destruction of specified records as per the 
Pennsylvania Historical Museum and Commission Manual, last amended March 28, 2019.

12. NEW BUSINESS

a. Temporary Outdoor Activity Permit Application for Regional Fire Companies’ Joint Fundraiser 
Discussion and possible approval of a temporary outdoor activity permit for an event to be held on October 19, 2025, 
at the Po Mar Lin Fire Company, to include township police coverage for alcohol consumption for a beer garden.

b. Sale of 2013 JCB Backhoe from Township Fleet to London Britain Township
Discussion and possible authorization to sell the backhoe to London Britain Township, Chester County, PA, in the 
amount of $23,500.

c. Request for Proposals for Professional Audit Services
Discussion and possible authorization for the Township Manager to advertise the RFP for Professional Audit 
Services to cover the fiscal calendar years of 2025, 2026, and 2027.

d. 2026 m Municipal Obligations (MMO) for Adopted Pension Plans
Act 205 of 1984, as amended, requires the Chief Administrative Officer to inform the Board of Supervisors of the 
Township’s expected financial obligations for the coming fiscal year for the Pension Plans.
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13. CONTINUING BUSINESS
a. Kennett Fire & Emergency Services Regional Commission – Monthly Update

Discussion and update of the regional commission's financial activities.

14. ZONING HEARING BOARD APPLICATIONS
a. 368 West Street Road – University of Penn, New Bolton Center, Dimensional Variance Relief

Discuss whether to take a position on the Application that seeks variances to construct a new approximately 62,000
SF Two-Story Research and Service Laboratory Building. The hearing is scheduled for September 23, 2025.

b. 227 Daylesford Court – M. Davis, Dimensional Variance Relief
Discuss whether to take a position on the Application that seeks variance relief to construct additional parking and/or
storage. The hearing is scheduled for September 30, 2025.

15. TOWNSHIP ADVISORY COMMITTEES’ UPDATES 

a. Community Development (Ellen/John)
b. Health & Safety (Jim/Steve/Cuyler)
c. Organizational Sustainability (Ellen/Jake)

16. PUBLIC COMMENT (For matters not on the agenda)

17. TOWNSHIP DEPARTMENTS – MONTHLY REPORTS

18. APPROVAL OF MEETING MINUTES

19. ADJOURNMENT

Sequential Classification 
Ordinance: 03-2025 

Proclamation: 2025-03 
Resolution: 2025-28 



Return to Agenda





































M E M O R A N D U M 

TO:  Board of Supervisors, East Marlborough Township   V&L Project No. 25800.03 

FROM:  Neil Carlson, VanDemark & Lynch, Inc. 

RE: Enclave at Longwood Preserve 

Escrow Release #2 

DATE: September 3, 2025 

We have processed an escrow release for the above referenced project.  The escrow release request was received in 

our office on August 26, 2025 for an amount of $72,479.00.   

We have reviewed the work that that has been completed on the site, and recommend release of the requested 

amount. 

Our recommended release consists of the following: 

o Erosion and Sediment Control: $8,610.00 (64% Complete)

o Survey/Engineering: $3,000.00 (88% Complete)

o Sitework: $12,000.00 (56% Complete)

o Stormwater: $42,280.00 (54% Complete)

o Contingency: $6,589.00 (97% remaining)

Overall, the project is approximately 10% complete. 

Attached to this memorandum is a copy of the escrow release schedule with our signature.  

If you have any questions, please call. 

Attachments:   Escrow Account Schedule (3 pgs.) 

cc: Ryan Jennings, Township Solicitor 

Kevin Graney, Montchanin Homes 

Tim Jones, Montchanin Homes  

 

Return to Agenda



Escrow Release No. 2

EAST MARLBOROUGH TOWNSHIP

721 Unionville Road

Kennett Square, PA 19348

Attn:  Neil Lovekin, Township Manager

In accordance with the Township-Builders Escrow Agreement for public improvements for the above referenced 

project,  we hereby request public monies to be released from escrow for the following items of work which 

have been completed:

Item No. Description of Work Scheduled Previous This Total Balance to

value work period completed finish

1 Erosion & Sediment Control: 

Const Ent w/ wash rack 3,750.00$             3,750.00$             -$                       3,750.00$             -$                      

Const Ent Maint 2,500.00$             -$                      -$                       -$                      2,500.00$              

Conc Washout 3,000.00$             -$                      -$                       -$                      3,000.00$              

Conc Washout Maint 1,500.00$             -$                      -$                       -$                      1,500.00$              

Sed Trap Excav, Skimmer, Matting 12,100.00$           12,100.00$           -$                       12,100.00$           -$                      

Sed Trap Maintenance 5,000.00$             -$                      -$                       -$                      5,000.00$              

Tree Protection Fence 4,245.00$             4,245.00$             -$                       4,245.00$             -$                      

SWM Fence 9,680.00$             9,680.00$             -$                       9,680.00$             -$                      

12" CFL 16,425.00$           16,425.00$           -$                       16,425.00$           -$                      

18" CFL 2,400.00$             2,400.00$             -$                       2,400.00$             -$                      

24" CFL 11,875.00$           11,875.00$           -$                       11,875.00$           -$                      

Inlet Protection 3,600.00$             -$                      -$                       -$                      3,600.00$              

Sed Trap Baffles 8,840.00$             4,420.00$             -$                       4,420.00$             4,420.00$              

Skimmer/outlet 2,500.00$             2,500.00$             -$                       2,500.00$             -$                      

RipRap Apron 15,000.00$           -$                      -$                       -$                      15,000.00$            

Pumped Water Filter Bag 500.00$                -$                      -$                       -$                      500.00$                 

S75 Matting 17,220.00$           -$                      8,610.00$               8,610.00$             8,610.00$              

SC250 Matting 1,012.50$             1,012.50$             -$                       1,012.50$             -$                      

P300 Matting 1,925.00$             1,925.00$             -$                       1,925.00$             -$                      

Bldg Pad Temp Seeding 600.00$                -$                      -$                       -$                      600.00$                 

Stockpile Straw/Seeding 375.00$                -$                      -$                       -$                      375.00$                 

Subtotal 124,047.50$         70,332.50$           8,610.00$               78,942.50$           45,105.00$            

2 Survey/Engineering

Layout 15,000.00$           3,000.00$             3,000.00$               6,000.00$             9,000.00$              

SWM As-Built 6,000.00$             -$                      -$                       -$                      6,000.00$              

Road/Stormdrain As-Built 6,000.00$             -$                      -$                       -$                      6,000.00$              

Sanitary As-Built 6,000.00$             -$                      -$                       -$                      6,000.00$              

Water As-Built 6,000.00$             -$                      -$                       -$                      6,000.00$              

Notice of Termination 2,500.00$             -$                      -$                       -$                      2,500.00$              

Critical Stage Review 6,000.00$             -$                      -$                       -$                      6,000.00$              

Monuments 3,500.00$             -$                      -$                       -$                      3,500.00$              

Subtotal 51,000.00$           3,000.00$             3,000.00$               6,000.00$             45,000.00$            

3 Sitework

Mobilization 12,000.00$           -$                      12,000.00$             12,000.00$           -$                      

Clear/Grub 7,200.00$             7,200.00$             -$                       7,200.00$             -$                      

Strip Topsoil 11,880.00$           11,880.00$           -$                       11,880.00$           -$                      

Import Fill 21,015.00$           10,507.50$           -$                       10,507.50$           10,507.50$            

Retaining Wall 1 (Unit 32) 7,125.00$             -$                      -$                       -$                      7,125.00$              

Retaining Wall 2 (Basin 1) 5,625.00$             -$                      -$                       -$                      5,625.00$              

Retaining Wall 3 (Unit 17) 4,500.00$             -$                      -$                       -$                      4,500.00$              

Geo-Tech Review of Ret Wall Const. 6,000.00$             -$                      -$                       -$                      6,000.00$              

Ret Wall Fencing 3,000.00$             -$                      -$                       -$                      3,000.00$              

Place Topsoil 21,600.00$           5,400.00$             -$                       5,400.00$             16,200.00$            

Final Seeding/Mulch/Maint 7,200.00$             -$                      -$                       -$                      7,200.00$              

Subtotal 107,145.00$         34,987.50$           12,000.00$             46,987.50$           60,157.50$            
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Item No. Description of Work Scheduled Previous This Total Balance to

value work period completed finish

4 SWM 2

15" HDPE 16,160.00$           -$                      -$                       -$                      16,160.00$            

18" HDPE 8,000.00$             -$                      -$                       -$                      8,000.00$              

24" HDPE 3,750.00$             -$                      -$                       -$                      3,750.00$              

30" HDPE 20,800.00$           -$                      12,740.00$             12,740.00$           8,060.00$              

18" RCP 1,125.00$             -$                      -$                       -$                      1,125.00$              

24" RCP 5,100.00$             -$                      5,100.00$               5,100.00$             -$                      

36" RCP 2,700.00$             -$                      -$                       -$                      2,700.00$              

End/Headwalls 21,000.00$           10,200.00$           6,000.00$               16,200.00$           4,800.00$              

Inlets 56,000.00$           22,400.00$           14,000.00$             36,400.00$           19,600.00$            

Large Inlet (I-12) 4,200.00$             1,680.00$             2,520.00$               4,200.00$             -$                      

Storm Manhole 3,200.00$             1,280.00$             1,920.00$               3,200.00$             -$                      

Basin 1 (complete) 32,510.00$           13,004.00$           -$                       13,004.00$           19,506.00$            

Basin 2 (complete) 30,600.00$           15,300.00$           -$                       15,300.00$           15,300.00$            

Basin 3 (complete) 27,700.00$           -$                      -$                       -$                      27,700.00$            

Subtotal 232,845.00$         63,864.00$           42,280.00$             106,144.00$         126,701.00$          

5 Paving/Concrete

Curb 188,250.00$         -$                      -$                       -$                      188,250.00$          

Underdrain 62,750.00$           -$                      -$                       -$                      62,750.00$            

Fine Grade/Compact Roadbed 7,140.00$             -$                      -$                       -$                      7,140.00$              

8" 3A stone 89,760.00$           -$                      -$                       -$                      89,760.00$            

5" 25 mm 236,640.00$         -$                      -$                       -$                      236,640.00$          

2" 19mm 93,840.00$           -$                      -$                       -$                      93,840.00$            

Sweep/tack prior to final paving (TWP Roadways) 4,896.00$             -$                      -$                       -$                      4,896.00$              

1.5" 9.5 mm 77,520.00$           -$                      -$                       -$                      77,520.00$            

Road Striping/Xwalks 2,500.00$             -$                      -$                       -$                      2,500.00$              

Fine Grade/Compact Emergency Access Road 2,581.25$             -$                      -$                       -$                      2,581.25$              

6" 2A stone 24,337.50$           -$                      -$                       -$                      24,337.50$            

5" 25 mm 85,550.00$           -$                      -$                       -$                      85,550.00$            

Sweep/tack prior to final paving (Em. Access) 1,770.00$             -$                      -$                       -$                      1,770.00$              

1.5" 9.5 mm 28,025.00$           -$                      -$                       -$                      28,025.00$            

4" Conc. Sidewalk 79,140.00$           -$                      -$                       -$                      79,140.00$            

6" Conc. Driveway Crossing 81,840.00$           -$                      -$                       -$                      81,840.00$            

Mill/Overlay Connector Stub 5,850.00$             -$                      -$                       -$                      5,850.00$              

Mill/Overlay Walnut Road 24,450.00$           -$                      -$                       -$                      24,450.00$            

Subtotal 1,096,839.75$       -$                      -$                       -$                      1,096,839.75$       

6 Sanitary Sewer

Tie to Existing MH 3,500.00$             -$                      -$                       -$                      3,500.00$              

8" SDR-35 PVC 142,875.00$         15,000.00$           -$                       15,000.00$           127,875.00$          

4' MH 54,000.00$           18,450.00$           -$                       18,450.00$           35,550.00$            

Testing 3,500.00$             -$                      -$                       -$                      3,500.00$              

6" Laterals 58,200.00$           -$                      -$                       -$                      58,200.00$            

Cleanouts 39,600.00$           -$                      -$                       -$                      39,600.00$            

Subtotal 301,675.00$         33,450.00$           -$                       33,450.00$           268,225.00$          

7 Water

Connect to Existing 8,000.00$             -$                      -$                       -$                      8,000.00$              

Hydrant 15,000.00$           -$                      -$                       -$                      15,000.00$            

8" Class 52 DIP 177,750.00$         -$                      -$                       -$                      177,750.00$          

1" Domestic Laterals 38,800.00$           -$                      -$                       -$                      38,800.00$            

1.5" Fire Laterals 48,500.00$           -$                      -$                       -$                      48,500.00$            

Valves 12,000.00$           -$                      -$                       -$                      12,000.00$            

Testing/Chlorination 4,000.00$             -$                      -$                       -$                      4,000.00$              

Subtotal 304,050.00$         -$                      -$                       -$                      304,050.00$          

8 Amenities

Walking Trail 10,800.00$           -$                      -$                       -$                      10,800.00$            

Excercise Stations 8,750.00$             -$                      -$                       -$                      8,750.00$              

Gazebo 31,250.00$           -$                      -$                       -$                      31,250.00$            

Bollards 1,500.00$             -$                      -$                       -$                      1,500.00$              

Lightpoles 38,000.00$           -$                      -$                       -$                      38,000.00$            

Wheel Stops 2,400.00$             -$                      -$                       -$                      2,400.00$              

Signage 4,125.00$             -$                      -$                       -$                      4,125.00$              

Subtotal 96,825.00$           -$                      -$                       -$                      96,825.00$            
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1617 JFK Blvd, Suite 425 | Philadelphia, PA 19103 | Phone: 215-687-4246 

BUILDING ON A FOUNDATION OF EXCELLENCE 

August 18, 2025 

Mr. Neil Lovekin, Township Manager    SENT VIA EMAIL 
East Marlborough Township 
721 Unionville Road 
Kennett Square, PA 19348 

RE: Upland Country Day School – Pole Barn Structure 
Request for Waiver of Land Development 
Gilmore Project #2401061 

Dear Mr. Lovekin: 

As you may be aware, this firm is an engineering consultant for Upland Country Day School, which is the owner 
of property located at 420 W. Street Road (identified as UPI No. 61-4-12.1). The school recently received a 
zoning variance to allow construction of a 2,000 square foot pole barn structure within the side yard of the 
school campus property. The school now seeks the permits needed to construct the structure. A site plan 
depicting the proposed pole barn is attached for reference.  

A waiver from stormwater management requirements has been submitted under separate cover, on the basis 
that a recent land development project on the school campus provided adequate surplus stormwater 
management to also address stormwater requirements for the proposed pole barn structure. The Township 
Engineer has indicated to us that they do not have any objection to that waiver request. 

While coordinating with Township representatives on that topic, we were notified by the Township Engineer 
that the pole barn would however require a land development plan application.  

Due to the limited scope of the project and the lack of any impacts on the general public, Upland Country Day 
School hereby requests a waiver of the land development process. The following are reasons that, in our 
opinion, demonstrate a waiver of land development requirements would be appropriate for this specific 
situation: 

1. The proposed building site will be located more than 1,000 feet from the nearest public roadway, and
will not be visible from any public roadway.

2. The adjacent property is a farm property, and there is an established mature tree buffer along the
property line. The trees that create the vegetative buffer are located on the adjacent property.

3. No light poles or bright lights are proposed that would adversely affect adjacent properties or the public.
4. The proposed pole barn will be unoccupied and will be used to store school campus maintenance

equipment, and will have no impact on school populations or the capacity of public services.
5. The proposed pole barn will not generate any additional traffic volume.
6. Erosion and sediment controls will be provided for the construction site, as will be required by any

building permit issued for the pole barn.
7. Section 400-102.A. of the Township’s subdivision and land development ordinance indicates that a

purpose of the ordinance is to assist in the orderly, efficient, and integrated development of land. Due

Return to Agenda



Project No. 2401061  
Upland Country Day School – Pole Barn 

Request for Waiver of Land Development 
August 18, 2025 
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to the small scope of the project and the fact that it will not change the use or character of the existing 
school campus, the proposed pole barn is not incongruent with this purpose.  

8. Section 400-102.B. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to promote, protect, and facilitate public health, safety and welfare of the 
community. Due to the small scope of the project and the fact that it will not change the use or character 
of the existing school campus, the proposed pole barn is not incongruent with this purpose. Refer also 
to Items 1-6 above. 

9. Section 400-102.C. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to ensure sites suitable for building purposes and human habitation. Due to 
the small scope of the project and the fact that it will not change the use or character of the existing 
school campus, the proposed pole barn is not incongruent with this purpose. Furthermore, a building 
permit will be required and will allow Township staff to verify that the site is indeed suitable for building 
purposes. 

10. Section 400-102.D. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to facilitate efficient movement of people and goods. Due to the small scope 
of the project and the fact that it will not change the use or character of the existing school campus, the 
proposed pole barn is not incongruent with this purpose.  

11. Section 400-102.E. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to ensure coordination and conformance of subdivision and land 
development plans with improvement plans of the Township, whether they be traffic circulation, 
community services, etc. Due to the small scope of the project and the fact that it will not change the 
use or character of the existing school campus, and that the work will all be contained deep within the 
existing school campus, the proposed pole barn is not incongruent with this purpose.  

12. Section 400-102.F. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to provide a systematic and uniform procedure for reviewing plans to ensure 
equitable processing of all subdivision and land development proposals. Due to the small scope of the 
project and the fact that it will not have any adverse impact on the public (as justified by the other 
contents of this letter), in our opinion any further systematic and uniform analysis of the proposed project 
(aside from a building permit application) would be unnecessary and would yield little or no benefit to 
the public.  

13. Section 400-102.G. of the Township’s subdivision and land development ordinance indicates that a 
purpose of the ordinance is to promote relationships between land use and building design which 
facilitate the use of renewable energy resources and enhance the conservation of depletable energy 
resources. The proposed pole barn will be unoccupied and will not be heated or cooled, so this purpose 
of the ordinance is not applicable to the proposed pole barn. 

 
If you have any questions or require additional information please feel free to contact me. 
 
Sincerely, 
 

 
 
Ross A. Bickhart, PE 
Senior Project Manager 
 
Enclosure 
 
cc: Bryan Witte, Upland Country Day School [via email] 
 J. Charles Gerbron Jr., Esquire, MacElree Harvey, Ltd [via email] 
 Neil Carlson, PE, Township Engineer [via email] 
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1617 JFK Blvd, Suite 425 | Philadelphia, PA 19103 | Phone: 215-687-4246 
 

BUILDING ON A FOUNDATION OF EXCELLENCE 

 

July 10, 2025 
 
Mr. Neil Lovekin, Township Manager 
East Marlborough Township 
721 Unionville Road 
Kennett Square, PA 19348 
 
RE: Upland Country Day School – Pole Barn Structure 

Letter and Supporting Attachments Relating to Stormwater Management Waiver Request 
Gilmore Project #2401061 
 

Dear Mr. Lovekin: 
 
As you may be aware, Upland Country Day School recently received a zoning variance to allow construction of a 2,000 
square foot pole barn structure within the side yard of the school campus property. The school now seeks the permits 
needed to construct the structure. In terms of stormwater management, the size of the proposed building would 
ordinarily trigger the requirements of the stormwater management ordinance.  
 
However, the land development plan and associated stormwater management systems for the school’s previous “Idea 
Lab” project had surplus stormwater management control in terms of stormwater rate and volume. The school would like 
to utilize that surplus stormwater control to account for management of stormwater from the new pole barn, in lieu of 
constructing a new stormwater system at the location of the pole barn (which is in relatively close proximity to a septic 
absorption field).  
 
Pursuant to discussions with the Township Engineer, we have prepared several supporting documents that are attached 
to this letter. These documents illustrate that stormwater management requirements are acceptably met by the 
previously constructed stormwater management system that was installed for the Idea Lab project, even with the 
inclusion of the new pole barn structure.  
 
Accordingly, the school requests a waiver from the requirements of the stormwater management ordinance to allow 
installation of the proposed 2,000 square foot pole barn, on the basis that adequate stormwater management is provided 
by existing systems.  
 
The attachments are as follows: 

1. Attachment 1:  Post-Construction Stormwater Management Report, dated April 20, 2015, last revised June 18, 
2025.  

2. Attachment 2: Calculations illustrating that modifications to the outlet structure would not be feasible for 
addressing SWMO Section 381-307.D. 

3. Attachment 3:  Letter with supporting information, which documents that the existing infiltration bed appears to 
be functioning properly. 

 
If you have any questions or require additional information please feel free to contact me. 
 
Sincerely, 
 

 
 

Ross A. Bickhart, PE 
Senior Project Manager 
 
cc: Bryan Witte, Upland Country Day School 
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MacElree Harvey, Ltd. 

Attorneys at Law 

17 West Miner Street 

West Chester, PA 19382 

610-436-0100 I main 

macelree.com 

J. Charles Gerbron, Jr. 
cgerbron@macelree.com 
d I 610-840-0265 

t I 610-430-8245 

August 27, 2025 

VIA ELECTRONIC MAIL AND HAND-DELIVERY 

East Marlborough Township 
c/o Neil Lovekin, Manager 
721 Unionville Road 
Kennett Square, PA 19348 

Re: Waiver/Modification Request of V2 Partners, LP - 317 W. Street Road 

Dear Neil: 

I represent V2 Partners, LP, the owner of the property located at 317 W. Street Road (UPI No. 61-5-3) in 
East Marlborough Township (the "Property). My client is planning a modest improvement to the Property 
in the form of a garage (the "Project"). At the suggestion of the Township Engineer, my client hereby 
requests a waiver/modification from Section 105.C of the Stormwater Management Ordinance (the 
"Ordinance") to permit the use of the Simplified Approach to Stormwater Management for Small Projects 
(the "Simplified Approach") contemplated by Section 106. D of the Ordinance (for activities that involve 
less than 1,000 square feet of regulated impervious surfaces and less than 2,700 square feet of proposed 
earth disturbance). 

The Project proposes a net increase of just 990 square feet in impervious cover and only 2,685 square 
feet of earth disturbance. A waiver/modification is requested, however, because it is the opinion of the 
Township Engineer that the cumulative earth disturbance on the Property since December 2013 exceeds 
2,700 square feet. Under§ 381-111.B of the Ordinance: 

The governing body shall have the authority to waive or modify the requirements of one or more 
provisions of this chapter if the literal enforcement will exact undue hardship because of peculiar 
conditions pertaining to the land in question, provided that such modification will not be contrary 
to the public interest and that the purpose and intent of the ordinance is observed. Cost or financial 
burden shall not be considered a hardship. Modification may also be considered if an alternative 
standard or approach can be demonstrated to provide equal or better achievement of the results 
intended by the ordinance. 

See Ordinance,§ 381-111.B. My client's engineer, Brian Madsen, P.E. of the Shock Group LLC, has 
prepared the enclosed correspondence providing an engineering justification for the waiver request (the 
"Madson Letter"). Notably, the Madson Letter explains that the Simplified Approach is in the public 
interest, observes the purpose and intent of the Ordinance, and provides an alternative approach that 
will achieve equal or better results because the Project: (1) is a modest improvement on a 113.54 acre 
parcel; (2) is on a Property that features natural stormwater management in the form of a stream that 
bisects the Property and carries stormwater a short distance to nearby pond, and; (3) will comply with 
the Simplified Approach and will include adequate stormwater management controls to stabilize the 
modest earth disturbance that will occur. 
6431469v1 
000001.00019 
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I write separately to add that the Simplified Approach is appropriate for this Project because the earth 
disturbance on the Property since December 2013 has been largely attendant to "Agricultural Activity." 
Disturbance in connection with such activities is either explicitly exempt from certain subsections of the 
Ordinance or is required to be exempt under Pennsylvania's Agricultural, Communities, and Rural 
Environmental Act ("ACRE"), codified at 3 Pa.C.S. § 311, et. seq. and/or similar Commonwealth 
preemptive authority. 

Moreover, the intent of the Ordinance section at issue is to require stormwater management controls for 
the cumulative effects of permanent changes to the surface conditions of properties. While the cumulative 
earth disturbances on the Property since December 2013 have exceeded 2,700 square feet, these 
disturbances did not result in permanent changes to ground cover conditions that would increase 
stormwater runoff from the Property. The changes to the ground cover conditions includes a total net 
increase of 790 square feet of impervious cover which is within the parameters of the Simplified 
Approach. Notably, that impervious cover was made in connection with the aforementioned Agricultural 
Activity as a livestock operation "best practice" and is designed to prevent erosion and soil displacement 
into the stream. 

Strict compliance with the Ordinance would further exact a hardship in this instance because of the size 
of the Property relative to the improvements planned. Requiring the Ordinance's standard stormwater 
management plan where cumulative earth disturbance over twelve years has exceeded 2,700 square 
feet may be appropriate for parcels of only a few acres; requiring it on a 113.54 acre parcel where the 
previous earth disturbance has long been stabilized and the planned improvements are a great distance 
from the property lines is unnecessary. 

Mr. Madsen and I plan to attend the Planning Commission meeting on September 2 and the Board of 
Supervisors meeting on September 10 to answer any questions relating to the waiver/modification that 
Township officials and consultants may have. Please contact me if the Township requires anything further 
to place this matter on the Planning Commission and Board of Supervisors agendas. 

Very truly yours, 

J. Charles Gerbron, Jr. 

/cfg 
Enclosure 

cc: Brian Madsen, P.E. (via electronic mail only) 
V2 Partners, LP (via electronic mail only) 
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August 27, 2025 

VIA ELECTRONIC MAIL AND HAND-DELIVERY 

East Marlborough Township 
c/o Neil Lovekin, Manager 
721 Unionville Road 
Kennett Square, PA 19348 

Re: Waiver/Modification Request of V2 Partners, LP - 317 W. Street Road 

Dear Neil: 

I represent V2 Partners, LP, the owner of the property located at 317 W. Street Road (UPI No. 61-5-3) in 
East Marlborough Township (the "Property). My client is planning a modest improvement to the Property 
in the form of a garage (the "Project"). At the suggestion of the Township Engineer, my client hereby 
requests a waiver/modification from Section 105.C of the Stormwater Management Ordinance (the 
"Ordinance") to permit the use of the Simplified Approach to Stormwater Management for Small Projects 
(the "Simplified Approach") contemplated by Section 106. D of the Ordinance (for activities that involve 
less than 1,000 square feet of regulated impervious surfaces and less than 2,700 square feet of proposed 
earth disturbance). 

The Project proposes a net increase of just 990 square feet in impervious cover and only 2,685 square 
feet of earth disturbance. A waiver/modification is requested, however, because it is the opinion of the 
Township Engineer that the cumulative earth disturbance on the Property since December 2013 exceeds 
2,700 square feet. Under§ 381-111.B of the Ordinance: 

The governing body shall have the authority to waive or modify the requirements of one or more 
provisions of this chapter if the literal enforcement will exact undue hardship because of peculiar 
conditions pertaining to the land in question, provided that such modification will not be contrary 
to the public interest and that the purpose and intent of the ordinance is observed. Cost or financial 
burden shall not be considered a hardship. Modification may also be considered if an alternative 
standard or approach can be demonstrated to provide equal or better achievement of the results 
intended by the ordinance. 

See Ordinance,§ 381-111.B. My client's engineer, Brian Madsen, P.E. of the Shock Group LLC, has 
prepared the enclosed correspondence providing an engineering justification for the waiver request (the 
"Madson Letter"). Notably, the Madson Letter explains that the Simplified Approach is in the public 
interest, observes the purpose and intent of the Ordinance, and provides an alternative approach that 
will achieve equal or better results because the Project: (1) is a modest improvement on a 113.54 acre 
parcel; (2) is on a Property that features natural stormwater management in the form of a stream that 
bisects the Property and carries stormwater a short distance to nearby pond, and; (3) will comply with 
the Simplified Approach and will include adequate stormwater management controls to stabilize the 
modest earth disturbance that will occur. 
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I write separately to add that the Simplified Approach is appropriate for this Project because the earth 
disturbance on the Property since December 2013 has been largely attendant to "Agricultural Activity." 
Disturbance in connection with such activities is either explicitly exempt from certain subsections of the 
Ordinance or is required to be exempt under Pennsylvania's Agricultural, Communities, and Rural 
Environmental Act ("ACRE"), codified at 3 Pa.C.S. § 311, et. seq. and/or similar Commonwealth 
preemptive authority. 

Moreover, the intent of the Ordinance section at issue is to require stormwater management controls for 
the cumulative effects of permanent changes to the surface conditions of properties. While the cumulative 
earth disturbances on the Property since December 2013 have exceeded 2,700 square feet, these 
disturbances did not result in permanent changes to ground cover conditions that would increase 
stormwater runoff from the Property. The changes to the ground cover conditions includes a total net 
increase of 790 square feet of impervious cover which is within the parameters of the Simplified 
Approach. Notably, that impervious cover was made in connection with the aforementioned Agricultural 
Activity as a livestock operation "best practice" and is designed to prevent erosion and soil displacement 
into the stream. 

Strict compliance with the Ordinance would further exact a hardship in this instance because of the size 
of the Property relative to the improvements planned. Requiring the Ordinance's standard stormwater 
management plan where cumulative earth disturbance over twelve years has exceeded 2,700 square 
feet may be appropriate for parcels of only a few acres; requiring it on a 113.54 acre parcel where the 
previous earth disturbance has long been stabilized and the planned improvements are a great distance 
from the property lines is unnecessary. 

Mr. Madsen and I plan to attend the Planning Commission meeting on September 2 and the Board of 
Supervisors meeting on September 10 to answer any questions relating to the waiver/modification that 
Township officials and consultants may have. Please contact me if the Township requires anything further 
to place this matter on the Planning Commission and Board of Supervisors agendas. 

Very truly yours, 

J. Charles Gerbron, Jr. 

/cfg 
Enclosure 

cc: Brian Madsen, P.E. (via electronic mail only) 
V2 Partners, LP (via electronic mail only) 

6431469v1 
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August 20, 2025 

 

 Project No. 25800.36 

EAST MARLBOROUGH TOWNSHIP 

721 Unionville Road 

Kennett Square, PA  19348 

 

Attn: Neil Lovekin, Township Manager 

 

RE: Building Permit Plan 

 317 West Street Road  

 TP# 61-5-3 

 

As requested, we have reviewed Permit Plan and associated documentation for the above 

referenced project.  On July 28, 2025 we received: 

 

• A five sheet set of plans prepared by the Shock Group, titled 317 West Street Road, 

dated July 22, 2025; 

• A report prepared by the Shock Group titled Post Construction Stormwater 

Management Report for Grading Plans Entitled 317 West Street Road, dated July 22, 

2025 

 

The purpose of the application is to construct an addition to the existing dwelling at 317 West 

Street Road. 

 

We offer the following comments: 

 

Zoning Ordinance (ZO):  

 

1. A Zoning Data Tabulation demonstrating compliance with area and bulk requirements 

should be added to the plans. Note that the Zoning Ordinance regulates Lot Cover, not 

Impervious Cover. The Impervious Cover tabulation should remain to demonstrate 

compliance with Stormwater Ordinance requirements. (ZO§403) 

 

2. Notes should be added to the plan indicating whether or not woodlands, wetlands, 

forest interior habitat, or rare species sites exist on the site. If none exist, a note to that 

effect should be added to the plans. (ZO§1820.A, 1822.C(8)) 

 

3. The existing dwelling appears to be listed as Historic Resource #300 in the Township’s 

Historic Resource mapping. The applicant should coordinate with the Zoning Officer to 

determine if Historic Commission review is required. (ZO §2405) 
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Stormwater Management Ordinance 

 

4. The stormwater management calculations are based on the Simplified Method, which is 

only applicable to sites that have had cumulatively less than 1,000 sf of impervious 

surface, AND less than 2,700 sf of cumulative earth disturbance, since December 2013. 

The applicant’s engineer has indicated that the riding ring was designed to be pervious, 

and provided additional information clarifying the addition/removal of various 

buildings and other impervious surfaces. We accept the engineer’s explanation 

regarding the site remaining under the 1,000 sf impervious threshold that would allow 

use of the Simplified Method. However, there has been far more than 2,700 sf of earth 

disturbance on the site since 2013. Per the Ordinance, the Simplified Method does not 

apply for this project. A waiver from SWMO §105.C, to allow use of the Simplified 

Method on a site that has greater than 2,700 sf of earth disturbance since 2013, will be 

required for the plan to be approved under the current design.  

 

 
2013 

 
2020 

 

The SWMO related comments below are based on the applicant proceeding under the 

Simplified Method. If the waiver is not granted, additional requirements will come into 

play. 

 

5. An Operation and Maintenance (O&M) agreement for the proposed stormwater bed is 

required. The applicant should complete the template in Appendix B of the SWMO and 

provide with their next submission. Once the plans and O&M are approved, the 

applicant and Township will need to sign and notarize the agreement, the agreement 

will need to be recorded with the Recorder of Deeds, and a copy of the agreement, 

bearing the Recorder’s stamp will need to be provided to the Township. (SWMO 

§701.D, 703.A(7)) 

 

6. Stormwater Facility Maintenance Plan Item 6 on sh5 should be expanded to clarify how 

the owner will know if the system is blocked or malfunctioning, what remedial 
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measures need to be taken, and provide a time frame for remediating, we suggest 90 

days. (SWMO §702.B(3)(c)) 

 

7. An easement is required to allow the Township to inspect Operation and Maintenance 

of the stormwater facility. The applicant has the option of a defined easement, with 

metes and bounds shown on these plans, or a blanket easement across the property. If 

the blanket easement option is selected, please contact us for language approved the 

Township solicitor that will need to be added to the plans. (SWMO §704.A) 

 

8. The Stormwater Facility Maintenance Plan on sh5 should be updated to include the 

inspection and reporting schedule required by SWMO §706.A and B. 

 

Erosion and Sediment Control Ordinance (E&S) 

 

9. Erosion control matting should be shown on the 2:1 slopes north and east of the 

addition. (E&S §5.C) 

 

 

Sincerely, 

VanDemark & Lynch, Inc. 

Township Engineers 

 

 

 

 

Neil Carlson, P.E. 

 

cc: Charlie Shock, Township Code Officer/Building Inspector 

 
 

 



ncarlson
Text Box
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025-25 

GRANT APPLICATION FOR 2025 VISION PARTNERSHIP PROGRAM 
UNIONVILLE VILLAGE MASTER PLAN 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
authorizing the submission of an application to the Chester County Vision Partnership Program. 

WHEREAS, the Commissioners of Chester County have established the Vision 
Partnership Program to be utilized by municipalities of Chester County; and 

WHEREAS, the grants may be used by the municipality for comprehensive plans, 
ordinance updates, or planning studies to implement Landscapes3, Chester County's 
comprehensive plan; and 

WHEREAS, the Township of East Marlborough, Chester County, Pennsylvania 
desires to participate in the Vision Partnership Program to draft a “comprehensive Village 
Master Plan for Unionville Village that seeks to preserve and enhance the small commercial 
center and local services, its scale, and sense of place, including protecting and promoting 
its historic roots and char- acter, while also addressing issues of traffic, parking, stormwater, 
pedestrian connectivity within the village and to local amenities, and creating a safe and 
attractive environment (both built and natural) for residents and visitors” as outlined in the 
2024 Unionville Area Regional Comprehensive Plan’s Implementation Matrix. 

WHEREAS, the total cost of the project is estimated to be $80,000, of which the 
township agrees to commit $10,000 (12.5%), the Friends of Unionville commit $24,000 
(30%) through in-kind services, private donations and fundraising. The balance of $46,000 
will be sought from the Chester County Vision Partnership Program. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the 
Township of East Marlborough, Chester County, Pennsylvania commits to taking several 
actions to facilitate the plan: 

1. To act as the lead, for purposes of administering the Chester County Vision 
Partnership grant.

2. Will budget for FY2026 a total of $56,000 for the entire project. The Township 
understands that the County grant funds are available on a reimbursement basis, upon 
completion of the project.

3. Will submit required paperwork to the County for reimbursement and pay invoices as 
submitted by the planning firm.

4. Approves the filing of an application for funding through the Chester County 
Vision Partnership Program.

5. Authorizes and directs the Township Manager to execute and file the appropriate 
forms with the Chester County Planning Commission.

Return to Agenda
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Duly presented and affirmed by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania, in a public meeting held on this 10th day of September 2025. 
 
Attest:                 BOARD OF SUPERVISORS 
 
_______________________________             ___________________________ 
Neil G. Lovekin, Secretary / Manager             Ellen L. Sosangelis, Chair 
 

 
        ___________________________

 John Sarro, Vice-Chair 
 
 

     ___________________________ 
        Jake C. Elks, Member        

 

 
        ___________________________ 

        James Chance, Member 
 

___________________________ 
        Steven Peuquet, Member 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025-26 

MUNICIPAL RECORDS MANUAL 
ADOPTION AND DISPOSITION OF RECORDS 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
declaring its intent to follow the schedules and procedures for the disposition of records as set forth 
in the Municipal Records Manual approved on December 16, 2008. 

WHEREAS, a Local Government Records Committee was created by Act 428 of 1968 
and empowered thereby to make rules and regulations for records disposition; and 

WHEREAS, the Municipal Records Manual was approved by said committee on 
December 16, 2008, as amended on July 23, 2009, and March 28, 2019, by the Pennsylvania 
Historical and Museum Commission, Bureau of Archives and History, and 

WHEREAS, the Township of East Marlborough desires to dispose of records according 
to statutory requirements. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of East 
Marlborough Township, Chester County, Pennsylvania, that it intends to follow the schedules and 
procedures for disposition of records as set forth in the Municipal Records Manual approved on 
December 16, 2008. 

All Resolutions, or parts of Resolutions, conflicting with any provisions of this 
Resolution are hereby repealed and of no force or effect from this date. 

Duly presented and affirmed by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania, in a public meeting held on this 10th day of September 2025. 

Attest:           BOARD OF SUPERVISORS 

_______________________________  ___________________________ 
Neil G. Lovekin, Secretary / Manager         Ellen L. Sosangelis, Chair 
 

___________________________
John Sarro, Vice-Chair 

___________________________ 
Jake C. Elks, Member     

 

___________________________ 
James Chance, Member 

___________________________ 
Steven Peuquet, Member 

Return to Agenda
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025-27 

MUNICIPAL RECORDS MANUAL 
DESTRUCTION OF RECORDS 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
declaring its intent to follow the schedules and procedures for the disposition of records as set forth 
in the Municipal Records Manual approved on December 16, 2008. 

WHEREAS, by virtue of Resolution 2025-26 adopted September 10, 2025, the Board of 
Supervisors of East Marlborough Township declared its intent to follow the schedules and 
procedures for the disposition of records as set forth in the Municipal Records Manual approved 
on December 16, 2008, as amended July 23, 2009, and March 28, 2019, by the Pennsylvania 
Historical and Museum Commission, Bureau of Archives and History, and,  

WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall 
be approved by resolution of the governing body of the municipality. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the 
Township of East Marlborough, Chester County, Pennsylvania, that the disposition of the 
following public records, which reference the signed original “Records Destruction List” 
dated September 10, 2025, is authorized, and a permanent record on file in the 
Administration Office of East Marlborough Township: 

All Resolutions, or parts of Resolutions, conflicting with any provisions of this 
Resolution are hereby repealed and of no force or effect from this date. 

Duly presented and affirmed by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania, in a public meeting held on this 10th day of September 2025. 

Attest:           BOARD OF SUPERVISORS 

_______________________________  ___________________________ 
Neil G. Lovekin, Secretary / Manager         Ellen L. Sosangelis, Chair 
 

___________________________
John Sarro, Vice-Chair 

___________________________ 
Jake C. Elks, Member     

 

___________________________ 
James Chance, Member 

___________________________ 
Steven Peuquet, Member 

Return to Agenda
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Certified by the Township Secretary

Neil Lovekin Date

Township Manager / Secretary

RECORDS DESTRUCTION LIST

As set forth in the Municipal Records Manual approved on December 16, 2008, as amended July 23, 2009, and March 
28, 2019, by the Pennsylvania Historical and Museum Commission, Bureau of Archives and History.

By virtue of Township Resolution 2025-26, adopted on September 10, 2025.



To: Board of Supervisors 

From: Jeff Simpson 

Date: September 9, 2025 

Subject: 2013 JCB Backhoe sale 

The Public Works Department is seeking approval to sell the 2013 JCB backhoe with 3,464 
hours to London Britain Township, Chester County for $23,500.00.   

They approached us about the possibility of purchasing it when they learned we recently 
took delivery of a new backhoe.  We had planned to sell the backhoe on the Municibid 
auction site as we have done in the past with equipment; however, this opportunity to help 
out a neighboring municipality just presented itself on Tuesday 9/9/2025. 

Recent Municibid.com sales of JCB backhoes are listed below for reference. 

2014 JCB 3CX15 with 4,200 hours $24,850.00 

2010 JCB 3CX14 with 3,737 hours $21,500.00 

Return to Agenda



REQUEST FOR PROPOSAL 
PROFESSIONAL AUDIT SERVICES   FOR FISCAL YEARS 2026 TO 2028 

REQUEST FOR PROPOSAL 1 of 5 East Marlborough Township 

EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

REQUEST FOR PROPOSALS FOR 

PROFESSIONAL AUDIT SERVICES 

RESPONSES DUE BY OCTOBER 16, 2025, BY 4:00 P.M. 

Return to Agenda
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OVERVIEW 
East Marlborough Township (herein called the “Township”) is a Township of the Second 

Class with approximately 7,305 residents, with a service area of 15.6 square miles, located in 
Chester County, Pennsylvania. The Township hereby invites independent certified public 
accountants to submit a proposal for performing an audit of its financial accounts and records 
for the fiscal years ending December 31, 2025, 2026, and 2027, to provide an auditor’s opinion 
on the fairness of the financial statements’ presentation in accordance with generally accepted 
accounting principles (GAAP). The most recent audit available was conducted for the fiscal period 
January 1, 2023, to December 31, 2023. 

 
A copy of the Township’s 2023 Audit is available at the Township Building, located at 721 

Unionville Road, Kennett Square, PA 19348. The Township reserves the right to reject any or all 
proposals or any part of them. 

 
There is no expressed or implied obligation for East Marlborough Township to reimburse 

any responding firms for expenses incurred in preparing proposals. 
 
Questions about this Request for Proposal may be directed to Neil Lovekin, Township 

Manager, via email: nlovekin@eastmarlborough.org or telephone: 610-444-0725. 
 

DESCRIPTION OF TOWNSHIP’S ACCOUNTING SYSTEM 
The Township has an annual operating budget of approximately $7 million, divided into 

eight funds. Financial statements are prepared on a cash, modified accrual, or full accrual basis. 
The Township operates on a calendar year basis, with an obligation to receive an audited 
financial statement by June 1st each year. The Township presently uses QuickBooks to manage 
its accounting processes. 

 
SCOPE OF AUDIT 
Funds to be audited: 

1) General 
2) Sewer 
3) State Liquid Fuels 
4) Park 
5) Open Space 
6) Library 
7) Fire & Emergency Services 
8) Capital Improvement 

 
1) Audit Standards: The audit shall be conducted following Generally Accepted Auditing 

Standards (GAAS). If applicable, a single audit will be performed in accordance with generally 
accepted government auditing standards (GAAS) and must meet all federal audit requirements. 
The Township aims to comply with Generally Accepted Accounting Principles (GAAP), as set by 
the Government Accounting Standards Board. 

 
2) Reporting: The auditor will provide an opinion on the fair presentation of all Township 

financial statements. The Auditor will prepare and submit general-purpose financial statements 
with required supplementary information, along with other schedules and notes. The 
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Pennsylvania DCED Annual Audit and Financial Report will be prepared and submitted in 
accordance with acceptable deadlines. A draft will be reviewed by the Township Manager before 
issuance. 

 
3) Management Letter: The Township expects the Auditor to recommend improvements 

for internal controls or other management issues to enhance the Township’s ability to record, 
process, and report financial data consistent with management’s assertions in the financial 
statements. A draft of the management letter shall be reviewed by the Township Manager 
before issuance. 

 
SINGLE AUDIT 

Currently, the Township does not anticipate meeting the threshold for a Single Audit. 
However, the Township regularly applies for federal funding. Any future decision to perform a 
Single Audit will be made in consultation with the audit firm. If required, fees for this service will 
be negotiated at that time. 
 
PROPOSAL REQUIREMENTS 
 Listing of Pennsylvania municipalities and other local government entities (such as 
libraries, fire departments, authorities, etc.) that the firm has audited in the past five (5) 
years, along with the name, address, and phone number of at least one official from three of 
those entities. 
 
 A statement confirming that the firm complies with the continuing education and peer 
review requirements of the Pennsylvania State Board of Accountancy, GAO, and the AICPA. 
The proposal should include a copy of the most recent peer review report and letter of 
comments. 
 
 A statement affirming that the firm has "no personal interest, direct or indirect, in the 
fiscal affairs of the Township or any of its elected or appointed officials." 
 
 A description of any regulatory enforcement actions taken against the firm or current 
or former principals, or charges of substandard audit work within the last three (3) years. 
 
INSTRUCTIONS REGARDING PROPOSALS 

1) Qualifications: Include a description of the firm’s qualifications and ability to perform 
the scope of the audit, including a resume of governmental experience and a 
reference list of applicable clients. 
 

2) Personnel Qualifications: Provide detailed resumes of partners, managers, and 
supervisory staff assigned to the audit. Provide a description of the background and 
experience of any partners, managers, and staff accountants who will be assigned 
to the Township's audits, including everyone’s experience with municipal audits. 
Include an affirmative statement that the firm and all key professional staff are 
properly licensed to practice in Pennsylvania and note that staff auditors should 
be in the process of obtaining the appropriate license. 
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3) Technical Approach: Describe audit procedures and methodology, along with a 
tentative schedule for key phases. 

 

4) Fees: State the maximum fees for the audit, including all expenses and costs. The fee 
shall be fixed. If circumstances require a scope expansion, written notice will be given, 
and the contract will be adjusted accordingly. The hourly rates for each staff level (i.e., 
partner, manager, staff accountant, and support staff) that the auditor will charge for 
expanded or related auditing services. 

 
WORK PAPER RETENTION 

The firm must agree to retain audit work papers for three (3) years after the audit’s 
completion. Work papers must be available within five (5) working days upon request. 
 
CONTRACT BILLING AND PAYMENT 
 Payment for the audit shall be made by the Township upon completion and submission 
of the audit by the firm to the Township. The auditor may not bill the Township for other auditing 
services after they’ve been completed unless prior billing arrangements have been agreed to. 

 
EVALUATION OF PROPOSALS 

Proposals will be assessed based on professional qualifications, understanding of the 
work, responsiveness to the RFP, technical experience, and staff qualifications. Cost evaluation 
will follow the examination of qualifications. The contract will be awarded by formal action at a 
regularly scheduled public Board of Supervisors Meeting. 
 
TIME REQUIREMENTS 

The following time schedule has been established for the processes governing this 
Request for Proposals: 

September 11, 2025   Distribute RFP 
 Publish in the Daily Local newspaper 

Post on the Township website 
 

October 16, 2025 Proposals must be received by 4:00 pm. 
 

October 17, 2025 Bid openings at 11:00 a.m. at the Township building. 
 

November  12, 2025  Township Supervisors will select a firm to award a contract. 
 

January 5, 2026 Engagement commences 
 
VALIDITY OF PROPOSAL 

Proposers agree that their proposals will remain valid for sixty (60) days after the 
specified submission deadline and may be extended beyond that period by mutual consent. 
They also agree that the technical parts of their proposals, excluding proprietary information, 
may be shared with other proposers once an award is announced if requested. Proprietary 
information must be clearly marked, and the release of proposal details will follow the 
provisions of the Pennsylvania Right to Know Law. 
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SUBMISSION OF PROPOSAL 
Entities interested in submitting a proposal should mail or deliver (i.e., FedEx, UPS, hand 

delivery) two (2) copies of the proposal and an electronic copy no later than 4:00 pm on Thursday, 
October 16, 2025, to Neil Lovekin, Township Manager, 721 Unionville Road, Kennett Square, PA 
19348, and via email: nlovekin@eastmarlborough.org. The envelope and subject of the email 
must be clearly labeled with the statement: ‘RFP-Auditor’. 



MEMORANDUM 

TO: Board of Supervisors 

FROM: Neil Lovekin, Township Manager 

CC: Robert Clarke, Jeff Simpson, Peter Barsz 

DATE:  September 5, 2025 

RE: 2025 Minimum Municipal Obligation (MMO) for the Pension Plans

Act 205 of 1984, as amended, governs the funding requirements for all 
municipal pension plans. The law requires the Chief Administrative Officer of 
each pension plan to inform the governing board of the municipality of the 
plan's expected financial obligation for the coming year. This must be done by 
the last business day in September. 

The calculation of the 2026 MMOs required an estimate of the 2025 W-2 
wages of the employees covered by each plan. I have indicated on the attached 
worksheets my best estimates of the same. Questions on the pensions cost 
calculations may be addressed to either me or the Pennsylvania Municipal 
Retirement System at 800-622-7968. 

The MMO is the municipality's 2026 bill for these pension plans and must 
be paid by December 31, 2026. The obligation must be met with General Fund 
monies or any General State Aid to Municipal Pensions to which we may be 
entitled under Act 205. 

2026 MMO Calculations 
Uniformed Pension Plan =         $30,000 
Non-Uniformed Pension Plan = $104,405 

Attachments: 2026 MMO Worksheets for Uniformed and Non-Uniformed Pensions 

Return to Agenda



Return to Agenda





8/06/2024



REVISED 11/17 Date:____________ 

East Marlborough Township 
Zoning Hearing Board Application 

Application must be accompanied by: 
Narrative answering every question on page 2 of this application 
Site plan (with zoning table) on 11”x17” paper 
Building elevations or architectural renderings (as appropriate) 
Other related materials (as appropriate) 

Type of Application: 

Check one: Commercial Institutional Residential 
Check all: Variance Special Exception (Other) 

I (we), the undersigned, hereby make application for a Special Exception or Variance from the 
terms of the Zoning Ordinance, Section _____, Paragraph _____. 

Location of Property: 

Zoning Classification:     Tax Parcel # 

Property Owner/Applicant(s): _______________________________________________________ 

Address (if different from location): __________________________________________________ 

Phone   

Email:_________________________________________________________________________ 

Dimensions and area of parcel: _____________________________________________________ 

Dimensions of proposed construction: ________________________________________________ 

Distance to each boundary: 
Before construction North ______ South ______ East ______ West ______ 

After construction North ______ South ______ East ______ West ______ 

Type of construction: _____________________________________________________________ 

I (we) have attached a sketch or a plot plan of the parcel to be affected, indicating the size of the lot 
and location of improvements now erected and proposed to be erected. 

Owner (s)____________________________________________ 

Return to Agenda



REVISED 11/17  Date:____________ 
 

 

Zoning Relief Requested 
Please address all of the following items: 

  
 

1. Briefly describe the property (e.g. size of lot, dimensions, etc.) and the location (e.g. nearby 
intersections, landmarks, etc.) involved in application. 

 
 
 
 
 
 
 
 
2. Describe the present use of the property (e.g. residential, retail, office, etc.), including existing 

improvements (e.g. house, garage, and shed; or office and parking lot) 
 
 
 
 
 
 
 
 

3. Describe the proposed improvements, additions, or change(s) of use. For physical changes to the lot or 
structures, indicate the size of proposed improvements, materials to be used, and general construction 
to be carried out. Attach a plan or sketch for illustration. 

 
 
 
 
 
 
 
 
4. State the specific variance, special exception, or other relief requested and cite the appropriate 

sections(s) of the Zoning Ordinance. 
 
 
 
 
 
 
 
 
5. Will the proposed change impact traffic or parking in the surrounding area? Explain. 
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NARRATIVE TO ZONING HEARING BOARD APPLICATION 

Veterinary Diagnostic Laboratory at University of Pennsylvania’s New Bolton Center – 368 W. Street 
Road, Kennett Square, PA 

The Trustees of the University of Pennsylvania (“Applicant”) is the owner of approximately 152.3 acres 
(gross) of land consisting of Parcel 61040017000E (the “Property”) located at 368 West Street Road, Kennett 
Square, PA 19348 in East Marlborough Township (the “Township”). The Property is located on the south 
side of Street Road (Route 926) approximately 1000 ft east of the intersection with Byrd Road. The Property 
is located within the ESI – Educational, Scientific and Institutional Zoning District. The Property is bordered 
by the AP – Agricultural Preservation District to the north, east and south.  
The Applicant operates educational, scientific and institutional use on the Property, specifically the University 
of Pennsylvania’s Veterinarian School. The Applicant is proposing to construct a new approximately 62,000 
sf two-story research and service laboratory building (“Building”) that will be funded primarily by the 
Commonwealth of Pennsylvania to support two Pennsylvania Department of Agriculture laboratories: 
PADLS (Pennsylvania Animal Diagnostic Laboratory System) and PETRL (Pennsylvania Equine Toxicology 
and Research Laboratory). The Building will support veterinarians’ efforts to advance animal and public 
health initiatives with state-of-the-art diagnostic technology and consolidate research and animal diagnostic 
activities that currently occur in buildings across campus and off-site locations. The facility will provide 
diagnostic, analytic, forensic, clinical diagnostic, and research labs. The building will house lab support, 
sample accessioning, campus receiving, and administrative space.  
The proposed Building is located at the northwest corner of the Property between a parking area currently 
under construction and the Scott Building, and is shown on the site plan (Exhibit “A”) attached hereto. The 
location of the Building on the Property is dictated by existing site constraints, including, to the north, by a 
parking area currently under construction; to the west by a large underground electrical duct bank; and to the 
east by South Brook Lane, specimen trees, and a significant conservation easement (as shown on Exhibit 
“D”). Based on the required floor to floor height of the laboratory space and the constraints of the site, 
dimensional variance relief is requested for certain sections of the Township’s Zoning Ordinance as outlined 
below. 

1. Section 1103. F(a) requires, applying the formula in the Zoning Ordinance, a distance of 129’ between 
the Building and the Scott Building to the rear. That required distance must be exclusive of parking 
areas, common driveways and internal streets. The actual building to building distance in this instance 
(without the exclusions) is 147.5’, but because of the aforementioned site constraints, and the desire 
to maintain the rural feel of the campus, parking must be located within the area between the Building 
and the Scott Building. Therefore, the 129’ distance between the buildings, exclusive of parking areas 
cannot be achieved, necessitating the requested variance. 
 

2. Section 1103.H requires that the maximum height of a structure not exceed three stories or 35 feet. 
The maximum height of the proposed Building is 43’- 2.”. The Building is only two stories, but the 
floor to floor height is required for the laboratory space is greater than a commercial space because of 
the necessary duct work. Much, if not all, of the height of the Building in excess of the 35’ height 
limitation is comprised of a roofline on part of the building that has been designed to act as an 
architecturally appropriate screening wall for the rooftop mechanicals. See attached Exhibit “B” 
(Building massing views) and Exhibit “C” (Rendering). The perceived height of the Building is further 
mitigated by the existing and proposed landscape buffer along Route 926, and its location more than 
330’ from Route 926 and behind a parking lot.  
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3. Section 1812.A(1)(a)(iii) requires “parking lots for over twenty (20) vehicles shall be so divided by
permanent raised curbing that access lanes are clearly defined, and that moving traffic will be confined
to designated access lanes.”  As part of the project, additional parking is proposed as shown on Exhibit
“A”. Zoning relief is requested for the requirement of curbing for these parking areas. Many areas of
the existing site do not contain curbing, and therefore not installing curbing would be consistent with
the rural nature of the Property, the existing site conditions, as well as with the intent of ESI Zoning
District.

4. Section 1812.D(2) requires that when a use in the ESI District abuts another use
a. “The entire perimeter of the Tract undergoing development, except where access drives cross

the Buffer in a perpendicular manner, shall be provided with a Buffer planting strip, having a
minimum width of twenty (20) feet from and along Street right-of-way lines. And a width
along other property lines varying from twenty (20) feet to one-hundred (100) feet.”

b. “Where the adjacent property is zoned AP the width of the Buffer shall be between forty (40)
feet and one-hundred (100) feet”

Zoning relief is requested for the requirement of providing a buffer along the entire perimeter of the 
Tract (Section 1812.D(2)(a)) and for the requirement of providing a buffer between the ESI and AP 
District (Section 1812.D(2)(b)) with the following justifications.   

• The several adjacent parcels to the east of the Property, located in the AP District, are owned
by the Applicant.  Additionally, the Building is proposed to be approximately 2000 feet from
the southern boundary and approximately 2200 feet from the eastern boundary of the Property.
Within these distances are existing trees, landscaping, and other site features that will
ultimately obstruct viewsheds from neighboring parcels.

• A buffer is proposed along Street Road (Rt 926) for the portion of the roadway associated with
the project limits. The buffer will consist of existing trees, proposed canopy trees, evergreen
trees, and proposed understory trees. The buffer is designed to be consistent with landscaping
practices commonly found in rural agricultural areas, and is shown on the attached site plan,
as well as with the landscaping plan approved as part of the Riepe project.

5. Section 1822.D.3 requires that no land disturbance occur within the dripline of a specimen tree. No
specimen trees are proposed to be removed as part of the project. Because of the site constraints, minor
land disturbance will occur within the driplines of several specimen trees, as identified on Exhibit A.
The Applicant will take the necessary precautions to mitigate or eliminate any potential adverse effects
of the disturbance on the specimen trees as further described during the hearing.

6. Such other relief as the Zoning Hearing Board deems appropriate.

The aforementioned application satisfies the requirements for dimensional variance relief under the
East Marlborough Township Zoning Ordinance and the Pennsylvania Municipalities Planning Code.
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Exhibit “A” 

Site Plan 
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Exhibit “B”

Schematic Plan 
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Exhibit “C” 

Rendering 
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Exhibit “D” 

New Bolton Center Property Plan 
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East Marlborough Township 
Public Works Department 

8/1/2025 – 9/1/2025 

PROJECTS AND ACTIVITIES 

• The rental contract for the road bank mower has been extended for an additional month.

• The traffic signal wires were damaged at Greenwood Road; however, all new signals are being
installed this month along the corridor.

• Started painting lines and intersections.

• Replaced several lights in the police station with LED bulbs.

• Repaired storm sewer pipe on Soltner Drive.

• Removed some bamboo at Unicorn Lane to improve sight distance.  We are working with the
property owner for a permanent solution.

• Trimmed trees in front of the High School.

• Ordered a new door for the Police station.

MEETINGS 

• 8/13/25 Supervisors Meeting 

• 8/20/25 Advisory Committee Meetings. 

OVERTIME 

• 8/17/25 2 hrs. Tree Down. 
▪ 12 hrs. Replacing grinder pumps

TRAINING 

• 8/14/25 LTAP Worker Safety at LGT, everyone attended. 

• 8/26/25 LTAP Worker Safety at Chester TWP, Dopirak attended. 

FUNCTIONS 

• Clean restrooms, empty trash cans at the park daily, and after pavilion rentals.

• Mow at the park.

• Daily sewer operations at the treatment plant and pump stations.

• Maintenance and repair of equipment and vehicles.

• Road sign maintenance.

• Clearing of debris/ leaves from storm drains.

• Pothole/crack repairs as needed.

Return to Agenda



• Stormwater inlet repairs as needed. 

• Maintain gravel roads. 

• Cleaning and maintaining garage and facilities. 

• PA One Call utility locates/marking. 

• Weekend and Holiday daily sewer operations. 

• Roadside vegetation management for sight distance and vehicle clearances. 

• Post properties for zoning and conditional use hearings. 

• Remove advertisement signs along the roads. 

• Change locations of the battery-operated speed board in Unionville. 

• Maintain 365 W Street Rd property. 

• Maintain 717 Unionville Rd property. 

• Maintain Willowdale property. 
 
SEWER REPORT 
 
Total Monthly Flow:  7,627,215 Gallons Total gallons received 2025: 69,043,779 
Average Daily Flow:  263,007 Gallons  
Maximum Daily Flow:  293,475 Gallons  
Rainfall Measured:  0.57”     
Storage Capacity:  110 days  
Gallons sprayed:  7,161,363 Gallons Total gallons sprayed 2025: 81,176,573 
PA 1 Call Notifications: 88 (1 Emergency)  
Grinder Pump Repairs: 8   
   

o The treatment ponds continue to operate normally, and the storage level is normal for this 
time of year, spraying at every opportunity.   

o There are several capital improvement repair projects being investigated at the treatment 
plant, including baffle replacement, dredging, bar screen and bio-filter replacements. 

o La Reserve Pump Station had a pump fail and the other pump has a blockage in the pipe that 
we are working to clear.  It has turned into a major project due to the aging pipe condition. 

o Waiting for parts to repair the 10” irrigation main in Zone 1. 
o All of the spray fields have been mowed and baled, which slowed the irrigation rates. 
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August 13, 2025 
7:00 P.M. 

BOARD OF SUPERVISORS 
REGULAR MEETING 
721 Unionville Road  
Kennett Square, PA.  19348  

Present:              Township Staff & Consultants: 
Chair Sosangelis   Ryan Jennings, Township Solicitor  
Vice Chair Sarro    Neil Lovekin, Township Manager 
Supervisor Chance Mickey Bailey, Recording Secretary  

   Supervisor Elks  Jeff Simpson, Public Works Director 
Supervisor Peuquet Robert Clarke, Police Chief 

Peter Barsz, Treasurer   
1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE (Participation is Voluntary)

3. ANNOUNCEMENTS
Chair Sosangelis read the following announcements:

a. A public hearing was held on July 24, 2025, regarding amending a Conditional Use Application
for Gerald B. Auman, Jr., VMD, Kenneth H. Barnsley, VMD, and Kennett Square Veterinary
Hospital, located at 619 North Mill Road, Kennett Square, PA 19348.

b. An executive session was held on July 31, 2025, by the Board of Supervisors to discuss the facts
of the Conditional Use Application for the Kennett Square Veterinary Hospital.

c. Interim Fire Hydrant Tax bills were erroneously sent by Berkheimer; township officials have
rectified the matter.

d. The Board of Supervisors' next monthly meeting will be held on Wednesday, September 10,
2025.

4. TREASURER REPORT & CONSIDERATION FOR PAYMENT OF MONTHLY BILLS
Discussion and possible approval of the monthly expenditures.

a. Treasurer Peter Barsz gave a quick rundown of the township finances.  He asked for
comments or questions from the supervisors and the audience.  There were none.  Chair
Sosangelis moved to approve the financial reports and pay the monthly bills.  Supervisor
Chance seconded.  Approved 5/0.

5. 311 EAST STREET ROAD – SHARRA A. MERCER, LLC LAND DEVELOPMENT PLAN

Return to Agenda
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Discussion of the revised land development plan, pursuant to the Land Development 
Ordinance and subject to any waiver, relief, and conditions, in which the Applicant proposes to 
subdivide an 8.95-acre parcel into four buildable lots for single-family homes. The property is 
in the R-B Zoning District. 
 
Chair Sosangelis introduced Mike Gavin, Counsel for the builder who introduced the property 
owner Sharra Mercer. 
 
Solicitor Jennings advised that the proposed subdivision consists of 4 single family plots.  He 
has spoken to the planning commission who has reviewed the plan and recommends approval.  
 
Solicitor Jennings then turned the discussion over to Lisa Donlon, VanDemark and Lynch for 
her comments.  She also recommended approval subject to waivers and conditions. 
 
a. RESOLUTION NO. 2025–24: APPROVAL OF REVISED LAND DEVELOPMENT PLAN 

FOR 311 EAST STREET ROAD – SHARRA A. MERCER, LLC 
Discussion and possible adoption of Resolution No. 2025-24, to approve, subject to waivers 
and conditions, the plan titled “Preliminary / Final Land Development Plan for 311 E. Street 
Road”, last revised July 9, 2025. 
 

b. Chair Sosangelis asked if there were any questions, if not she moved to approve Resolution 
No 2025-24 subject to waivers and conditions recommended by Solicitor Jennings.  
Supervisor Peuquet seconded, carried 5/0. 

 
6. PUBLIC HEARING: PROPERTY INCLUSION INTO THE HISTORIC OVERLAY DISTRICT  

This public hearing is to consider for inclusion four properties in the overlay district map, 
including: 35 Cemetery Lane (UPI 61-2-46), 1665 West Doe Run Road (UPI 61-2-12), 251 Upland 
Road (UPI 61-2-89.2), and 3 Firehouse Drive (UPI 61-2-109). The historic district shall be comprised 
of an area lying in and about the Village of Unionville. The public notice was duly advertised in 
the Daily Local News on Monday, July 14, 2025, and Monday, July 28, 2025, and on the township 
website. 

 
a. Solicitor Jennings explained that the Historical Commission had four properties that 

are eligible and should be included in the Historic Overlay District of East 
Marlborough Township. 

b. Thomas Martin, Representative from Grace Fellowship Church, 35 Cemetery Lane, 
addressed the Board asking that their property not be included in the Historic Overlay. 

c. Pastor Langford from Grace Fellowship thanked the supervisors for everything they 
do for the community.  He went on to explain that when they took ownership of the 
church it was in much need of repair.  They restored it even though demolishing it 
would have been easier and cheaper because they wanted to pay homage to the history 
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and original structure.  He said he’d received a letter saying that they might be included 
in the Historic Overlay even if they didn’t want to be.  They would have no choice. He 
respectfully asked to remain outside of the Historic Overlay. 

d. Thomas Martin then presented a petition signed by parishioners of Grace Fellowship 
to Solicitor Jennings marked as Exhibit A. 

e. Solicitor Jennings explained that the rules going forward would be that the subject 
could be tabled for a later date or the supervisors could decide today. 

f. Joseph Castelli, another one of the property owners included in the Historic Overlay 
inclusion also asked not to be added to the overlay. 

g. Chair Sosangelis recommended removing the church from the overlay and asked to 
table the discussion on the other properties.  

h. Pastor Langford thanked the supervisors 
i. Resolution 2025-25 will be on hold till October 8th. 

 
7. RESOLUTION 2025-23: PROPERTY INCLUSION INTO THE HISTORIC OVERLAY 

DISTRICT 
Discussion and possible adoption of the Resolution NO. 2025-23 approving the inclusion of four 
properties in the overlay district map, including: 35 Cemetery Lane (UPI 61-2-46), 1665 West Doe 
Run Road (UPI 61-2-12), 251 Upland Road (UPI 61-2-89.2), and 3 Firehouse Drive (UPI 61-2-109). 
 

a.  Discussion tabled till October 8th. 
 
8. FRIENDS OF UNIONVILLE – INTRODUCTIONS 

Introduction of the Friends of Unionville from the founding members of its mission, vision, and 
identified projects. 
 

a. Jessie Mooberry spoke on behalf of the Friends of Unionville and provided a handout to 
the supervisors and audience.  This nonprofit group of residents want to partner with 
the Township and are offering to write and apply for a grant that would pay for a 
design and plan for safe pedestrian connections.  They are asking for $8,000 and a letter 
or support by September 26, 2025.  Together with the county and township they plan to 
raise $80,000 to pay for this Master Plan for Unionville. 

b. The supervisors agreed to have the Committee return for the September meeting to 
provide further details. 

 
9. THOMPSON COMMUNITIES, THE VILLAGES AT NORTHRIDGE – BOND RELEASE 

Discussion and possible authorization to release the developer’s bond, as recommended in the 
Township Engineer’s review letter, dated July 24, 2025. 
 

a. Lisa Donlon, VanDemark and Lynch briefed that all punch list items have been 
addressed, and she recommends release of the bond. 
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b. Supervisor Sarro motioned to release the bond for the Villages at Northridge, Supervisor 
Chance seconded, carried 5/0. 

 
10. MONTCHANIN BUILDERS, THE ENCLAVE AT LONGWOOD PRESERVE – ESCROW 

RELEASE NO. 1 
Discussion and possible authorization to release $226,197.35, as recommended in the Township 
Engineer’s review letter, dated August 5, 2025. 
 

a. Lisa Donlon, VanDemark and Lynch recommended the release of $226,197.35 holding 
back $27,740 in the storm sewer release pending installation of the remaining structures 
that have been delivered to the site.   

b. $13,950 is also being held pending installation of the structures that have been delivered 
to the site. 

c. VanDemark and Lynch are also adjusting the Contingency release based on the above 
reductions (-$4,169.05). 

d. Supervisor Chance motioned to approve the escrow release of $226,197.05 to the 
Montchanin builders (Enclave at Longwood Preserve).  Supervisor Peuquet seconded, 
carried 5/0. 

 
11. NEW BUSINESS 

 
a. Seasonal Merchandise Trailer Storage – Walmart, 516 Schoolhouse Road 

Discussion and possible approval for Walmart to park trailers for the 2025 Holiday Season in 
its parking lot from November 1, 2025, to December 31, 2025. 
 

i. Walmart requests permission to put temporary storage trailers on the side of the 
building as they have done in past years, to be on site from 11/1-1/1/26 

ii. Supervisor Peuquet moved to approve Walmart’s request, Supervisor Chance 
seconded, carried 5/0. 

 
b. Unionville Community Fair – Temporary Outdoor Activity Application 

Discussion and possible approval of the permit application for the Unionville Community Fair 
to be held on October 3 – 5, 2025, at the Landhope Farms, Steeple Chase Grounds. 
 

i. Barry Cash representing Unionville Community Fair requesting a Temporary Outdoor 
Activity permit for the event.  The fair has been held since 1924.  Mr. Cash said the police 
and traffic control were taken care of.   

ii. Supervisor Sarro moved to approve the Activity Permit, Supervisor Elks seconded, carried 
5/0. 

 
12. CONTINUING BUSINESS 
 

a. Kennett Fire & Emergency Services Regional Commission – Monthly Update 
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Discussion and update of the regional commission activities. 
 

i. Cuyler Walker commented that the collective budget should be completed in early 
September. 

ii.  Supervisor Peuquet reported on the Financial Working Group.  They have established a 
standardized format and expect to be actively using it for the FY26 budget. 

iii.   The Commission has established its own website and public documents will be available 
on this site. 

iv.      The search for an Administrator continues.  There is a draft of the job description, and 
they expect the Administrator to start in FY2026 

v.      The Administrator would report to the chair of the Regional Commission, Cuyler Walker.  
  

b. Comprehensive Look and Approach to the Township Taxation Process 
  Conclusion of the discussions on the possible Earned Income Tax in 2026. 

i. The board has decided not to move forward with an Earned Income Tax for FY2026. 
ii. Robert Reilly asked if the board would then expect to see any milage increases for 

FY2026. 
 

13. ZONING HEARING BOARD APPLICATIONS 
 

a. 901 Unionville Wawaset Road – Variances for Wrap-Around Porch 
Discuss whether to take a position on the Application that seeks variances to construct a wrap-
around porch, allowing offset in an exchange of square footage to maintain the existing 16.8% 
lot coverage. Allow the encroachment of the proposed new porch into both the front and rear 
yard setbacks - Sections 450-503 D & F. Tentative hearing date of September 8, 2025. 
 
i. Solicitor Jennings commented that this ZHB request is basically standard and suggests that 

the Board take no position. 
 
14. TOWNSHIP ADVISORY COMMITTEES’ UPDATES 

a. Community Development (Ellen/John) Met July 16th to discuss the potential a/v upgrades to 
the conference room.  Met again on July 29th with EMT IT Eric Horn. 

b. Health & Safety (Jim/Steve/Cuyler) 
c. Organizational Sustainability (Ellen/Jake) 

 
15. PUBLIC COMMENT (For matters not on the agenda) 
 

a. Nancy Gifford asked what equipment we might keep as we upgrade the conference 
room. 

 
16. TOWNSHIP DEPARTMENTS – MONTHLY REPORTS 
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a. Jeff Simpson, Director of Public Works  
 

• The open position has been filled and Ryen Dopirak will start 8/16/2025. 
• Folly Hill Road was paved with Flexible Base Modified asphalt, the same product that was used 
on the road 33 years ago and has held up remarkably well! 
• The AQUA water main project on Rt. 82 should be completely restored before the meeting. 
• The rental contract for the road bank mower has been extended for an additional month. 
• The traffic signal wires were damaged at Schoolhouse Road and also at Bayard Road. Bayard 
loop detectors and Opti-Com controls were damaged; however, all new signals are being 
installed this month along the corridor. 
• Base repairs on Folly Hill Road and N. Mill Road. 
• Installed 2 dry wells on Schoolhouse Road for drainage improvements. 
• Replaced lights in the meeting room with LED bulbs. 
• Repaired sewer main leak on Lynn Lane. 
• Chris Miller obtained a CDL Class B license. 
• Repaired loose siding and repainted the park pavilion. 
• Repaired 3 guiderail locations. 
• Repaired curb on Waverly Rd. 
• Ordered a new door for the Police station. 
 
Chief Clarke, EMT PD: 
 

a. Total reported incidents in the month of July:  200, 78 Handled by EMPD 
 
 Neil Lovekin: Administration 
 

a. Working with Home Design on a new website. 
 
17. APPROVAL OF MEETING MINUTES 
 

a. Supervisor Chance moved to approve the minutes from July 2025.  Supervisor Peuquet 
seconded, carried 4/0.  Supervisor Sarro abstained. 
 

 
18. ADJOURNMENT 

 
 
a.  ADJOURNMENT  9:11pm 
 

 
  

Respectfully submitted, 
 Mickey Bailey, Recording Secretary  
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