
AGENDA 

REGULAR MEETING   March 1, 2021 
BOARD OF SUPERVISORS          7:00 P.M. 
EAST MARLBOROUGH TOWNSHIP 

ONLINE PARTICIPATION ONLY 
In an effort to minimize public exposure to COVID-19 and maintain social distancing, public meetings will 
be conducted via webinar. Neither Township officials nor members of the public will be able to participate 
in person. 

Members of the public may join online using an internet-enabled device at the following web link: 
https://global.gotomeeting.com/join/952037453, or by calling the toll-free phone number: 1 877 309 
2073. Members of the public electing to join by phone must use the code: 952-037-453 followed by the 
pound key (#) when prompted. 

Public Comment will be heard during each agenda item when called upon by the Chair of the Board of 
Supervisors. Questions may be submitted in advance to nlovekin@eastmarlborough.org. If you require 
special accommodation, please call the Township office at 610-444-0725. 

1. CALL TO ORDER

2. PUBLIC COMMENT

3. GENERAL DISCUSSION
a. UPCOMING EVENTS

• None

b. ANNOUNCEMENTS
• Executive Session held prior to tonight’s meeting to discuss personnel and real

estate matters.

4. NEW BUSINESS
a. Strategic Plan Presentation & Proposal – N.J. Hess Associates, LLC.
b. RESOLUTION NO. 2021-22: SEWAGE FACILITIES PLAN- LONGWOOD GARDENS

c. The Lights Festival – Special Event Consideration – April 23 & 24, 2021
d. Chester County Balloon Festival – Special Event Consideration – Sept. 10-12, 2021
e. Longwood Preserve, Phase 2 – Escrow Approval for Phase 2 Construction
f. PLGIT Procurement Card Program – Township Enrollment Agreement

i. RESOLUTION NO. 2021-20: AUTHORIZING PARTICIPATION IN THE PLGIT
PROCUREMENT CARD PROGRAM

g. 457(b) Deferred Compensation Plan for Township Employees – CBIZ Investment
Advisory Services, LLC
i. RESOLUTION NO. 2021-21: AUTHORIZING PARTICIPATION IN THE 457(b)

DEFERRED COMPENSATION PLAN

h. Request for Proposals: Professional Auditing Services for Fiscal Year 2021
i. Township Support for Low Income Equality in Clean Energy Transition

5. CONTINUING BUSINESS
a. Consideration of ZHB Sign Variance – Super Cuts Hair Salon – 817 E. Baltimore Pike
b. Walmart – Property Litter Control Plan
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c. Dan Schantz Farm & Greenhouses, LLC – Temporary Permit #1 Renewal at Walmart
d. TNT Fireworks Tent Display – Temporary Permit #2 Renewal at Walmart
e. Consideration of Term Agreement for Orchard Valley PA American Tower
f. Northridge, Phase 1a/1b – Escrow Release #16
g. Unionville-Chadds Ford School District – Escrow Release #1

6. APPROVAL OF MINUTES

7. TREASURER’S REPORT & MONTHLY BILLS

8. ADJOURNMENT
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N.J. Hess Associates, LLC presents 

A Proposal to Facilitate Strategic 
Planning: A Priorities and Goal Setting 
Workshop 

East Marlborough Township, Chester County, Pennsylvania 

Presented January 21, 2021 

 

 

1106 Galway Court 
Hummelstown, Pennsylvania 17035 

(717) 566-6115
njhess@njhessassociates.com 

www.njhessassociates.com 

Return to Agenda
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1 Proposal for Strategic Planning • N.J. Hess Associates • 1/21/2020 

 

 

ABOUT N.J. HESS ASSOCIATES 

NJ Hess Associates helps organizations design and implement effective HR strategies that value 
engagement and whole system approaches to work and community. 

Nancy J. Hess has been designing and developing human resource systems for 
organizations for over 25 years, including Township, county and other 
municipal governments, authorities, state associations and businesses. As an 
HR Strategist, Facilitator and Organization Development consultant Nancy 
provides expertise on effective organization models and coaches leaders and 
managers on the strategic use of HR interventions.  Her distinctive competency 
is tapping into the internal strengths of an organization, partnering with clients 
to engage people in the process of change and helping leaders to design and 
implement effective strategies to support high performance workplaces.  

In addition to her consulting work, she was part of the adjunct faculty in the 
Department of Management at Bloomsburg University for over ten years 

where she taught Strategic Compensation, Human Resource Management, Labor Relations and 
Organization Behavior courses in the School of Business.  She is a speaker at conferences and conducts 
workshops on various human resource and organization development topics such as building better 
employee engagement and linking pay and performance. 

Prior to starting her own practice in 1990, Nancy was a Senior Consultant in a Midwest consulting firm 
where she conducted management audits, researched employment and labor relation issues and 
represented clients at the State Labor Board. She also worked as a residential treatment counselor where 
she performed behavioral analysis, designed and implemented individual and group behavioral programs 
for emotionally disturbed youth and facilitated resolution of group conflicts. 

Nancy completed her Masters in Management, Labor and Human Resources at the Ohio State University 
and her Bachelors in Psychology and Dance Therapy at Goucher College in Baltimore Maryland. 
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ABSTRACT 
 
 
N.J. Hess Associates has been requested to submit a proposal to 
conduct a strategic visioning session for elected leaders at the 
Township. The consultant proposes to guide the Board through a 
process that will help the Board build a shared framework for 
looking at the future and explore goals and strategies.  The 
consultant will provide the structure of the workshop, facilitate 
the dialogue and create documentation that will serve as a map 
for the Board in moving forward.  

PROJECT DISCUSSION 

 
Elected Boards have the responsibility to lead by developing clear 
goals and priorities and building a common framework to 
understand how the organization will accomplish its mission. 
 
This does not necessitate that each person shares the same 
viewpoints, in fact diverse perspectives among board members 
can strengthen overall leadership, but a shared framework means 
there are central beliefs and values in common which guide 
collective thinking and actions. 
 
The process of establishing goals and priorities also serves to 
clarify roles and responsibilities of the board and strengthens 
relationships on the Board. Finally, it sends a clear message to 
stakeholders that the Board is ready to meet the challenges 
ahead. 
 
The goals and priorities established in this workshop will serve as 
a foundation which can later be expanded or modified to reflect 
changing needs. Township staff or outside professionals can assist 
the Board with implementation and provide ongoing feedback 
going forward. 

Strategic Visioning 

Mission Vision Values 

 What is our purpose? 

 Where do we see ourselves in 

the future? 

 What do we care most about? 

 

Core Competencies 

 

 What do we do best? 

 What do we do that is unique 

or different? 

Goals 

 What is it we intend to 

achieve? 

Strategies 

 How do we intend to 

achieve it? 
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METHODOLOGY 

 

Preparation 
 
The consultant will provide the Township Board with preliminary questions to prepare for the workshop 
and the consultant will conduct individual interviews with each member. This will allow the consultant to 
begin the first workshop with a good foundation of information and understanding of the context of each 
member’s focus and perspective.  

Session One:  Create a Picture of the Current Context 

The consultant will present feedback to the group on the themes that came up during the preparatory 
interviews and the group will add comments about the current picture including trends, political factors, 
economic climate, customer needs, uncertainties, technology, government regulations and other 
challenges. The group will offer thoughts about the mission, vision and core values of the Township.  

Session Two: Prioritize Emerging Issues 
 

 What major issues are facing the organization in the next five years? 
 What events will have repercussions over a number of years, i.e., political, economic, social, 

technological. 
The consultant will facilitate discussion to help identify and place events on a grid to sort major issues by 
degree of certainty and impact.  Each event will be examined and possible future strategies will be 
discussed.  

Session Three: Develop Goals / Action Plan 

As priorities take shape with ideas, they will be broken down into actionable items. The Board will look at 
key areas of priority and draft action statements to support these priorities.  At this point, it is important 
to take time and reflect on the ideas, so a worksheet will be provided following this meeting to help 
participants to evaluate and continue building on ideas presented during the workshop. 

The consultant will facilitate a process of review, evaluation and adjustment of goal statements with 
objectives, assigned (or to be assigned) resources, target dates and finally, measures to determine 
whether goals have been met. She will re-visit the mission, vision and core value statements before 
concluding the session.  
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Note:  If time does not permit the completion of all three phases, the facilitator will be available to arrange 
for additional session(s) to assist the group with planning.  

Follow Up Report and Meeting with Township Board 

The consultant will summarize the work and key findings of the sessions to include goals and priorities, 
short- and long-term strategies and the current resources and capability of the Township to execute 
these strategies. 

The Consultant will meet with the Township Board to review the report and findings and guide a 
discussion to de-brief and plan for implementation of strategies.  

A final report to include comments and discussion from the meeting with Township Board will be 
prepared and presented to the Township. 
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PRICING 

Three (3) sessions with Township Board (Approx. 2 hr. each) ………………………..………...…..$2,500.00 

On-site interviews with Board members prior to workshop ………………………..……………….…$1000.00 

Follow up meeting with Township Board to present report…………………………………………..(included) 

[All of the above includes off-site planning, including communications, pre-and post-workshop materials 
and preparation of report] 

 

Additional costs: 

 Virtual meeting: The client may opt to conduct meetings via phone conference, Zoom or Skype.  

 On-site meetings will include additional expenses of .55 per mile from Hummelstown, 
Pennsylvania.  

 Additional work outside the scope of this project proposal will be billed at $150 per hour or will 
be addressed under a separate proposal.   

 Project work is billed two weeks after the initial commencement of work and on a monthly basis 
thereafter with payment expected within 30 days. 

 All consulting services must be authorized before work begins. A letter stating that the proposal 
has been approved and the date the work is to begin should be submitted. The consultant will 
consider additional contracting language as requested by the client. 
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SELECTED REFERENCES 

 
 Fred Bean, Vice President, The Benecon Group (Former Borough Manager of Carlisle) (717) 385-5319 

 
 Steve Landes, Township Manager, Honeybrook Township, Chester County, 610-273-3970     

 
 Timothea Kirchner, (former Lansdale Borough Manager and Lancaster County Manager) [contact 

information provided upon request] 
 

 Ken Battin, Township Manager, London Grove Township, Chester County, (610) 345-0100 
 

 Dan Zimmerman, Township Manager & Authority Admin Warwick Township, Lancaster County (717) 
626-8900 

 
 John Ernst, Manager, Lansdale Borough, Montgomery County. (267) 718-3882 

 
 Keith Hite, Retired Executive Director, PSATS [contact information provided upon request] 

 
 Harry Krot, Director of Marketing and Member Services, Pennsylvania League of Municipalities, (717) 

236-9469 
 
 
 

 



The Lights Festival 

435-760-5648

Collin Maki 

The Lights Festival 

Plantation Field

April 23 and 24th 2021 4pm -10 pm

Please See attached Plan

Cobblestone 

Amphibious Medics

1000 Car per night 

Working with Chief Robert Clarke 

Amphibious Medics

02/20/2021

495 e 1000 pleasant Grove Utah 

Return to Agenda

nlovekin
Rectangle



 



Map Key: 

Purple Line = Entrance / Exit Purple & Orange Lots Only. 

Green Line = Entrance / Exit Green / Yellow / Aqua Lot Only. 

Yellow Line = Split Traffic 

Red Line = Emergency Route / Exit 

Festival Area = Light Pink 

Tiki Area = Light Blue 

Handicap Parking = Blue 

Parking Lot 1 = Purple Lot 

Parking Lot 2 = Green Lot 

Parking Lot 3 = Yellow Lot 

Parking Lot 4 = Aqua Lot 

Overflow Parking Lot = Orange Overflow Parking Only 

Yellow Lighting = Light Towers (6 Total) 

Orange Man Symbol = Parking Attendants (15) 

Blue Man Symbol = Police Cars (3) 

Orange & White Triangle = Signage 

 

13500 Reeck Rd 

Southgate, MI 48195 

Sales 888-232-2932 

Rentals 855-720-0100 

Fax 888-839-4972 

EpicEventRental.com 

EpicCrowdControl.com 

 

Festival Area & Parking Lots: (We can park approximately 120 cars per acre): 

Festival Area = 10 Acres 

Handicap Lot = .5 Acres = 60 Vehicles (We normally get 20 – 30 maximum handicap cars) 



Parking Lot 1 (Purple Lot) = 6.5 Acres = 780 Vehicles 

Parking Lot 2 (Green Lot) = 12 Acres = 1,440 Vehicles 

Parking Lot 3 (Yellow Lot) = 5 Acres = 600 Vehicles 

Parking Lot 4 (Aqua Lot) = 11 Acres = 1,320 Vehicles 

Over Flow Parking (Orange Lot) = 4 Acres | 480 Vehicles 

Total Vehicle Capacity = 4,680 Vehicles 

Estimated Vehicles = 2,000 - 2,500 Vehicles 

 

Event Entrance Plan: 

We will have officers stationed on 82 as needed. The Yellow Line indicates split traffic. We will 

have two entrances. The officers on 82 will split traffic and direct them to either entrance to keep 

traffic from backing up on 82. We have a message board on 82. A private road sign per request 

along with 24 directional signs made to direct traffic. 

Event Exit Plan: 

The Purple lot (Purple Line) will to exit onto Green Valley Road and have the option of turning 

right or left onto Green Valley. If they choose to turn right onto Green Valley to 82 they will 

then be forced to turn left only onto 82. 

The Green, Yellow, and Aqua lots (Green Line) will be forced to exit in the opposite direction 

out the back dirt road. We will have an officer stationed at the end of the dirt road and 82 and 

forcing traffic to turn right onto 82. The Red Line will be used as an emergency route only. 

If you have any questions regarding products or services, please send an email or give me a call 

on my cell. 



THE LIGHTS FEST
This family oriented event is the fastest growing festival of its kind in the nation. There are many things that sets our event apart, but the biggest one is the feeling
and emotion that comes when seeing the magical sight of the lanterns �oat into a starlit sky. These moments shared with friends and family are not soon forgotten
and last a lifetime. We are proud of the fact that we have a very high percentage of customers who return to experience the event multiple times when we return
to their area. Music festivals and races are easy to �nd, but The Lights Fest has proven to be the most uplifting and magical night families can experience together.
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Information Information PacketPacket

The The Lights Lights FestFest
Prepared by Viive Events

Participants Per Day - 2,500

Maki@viiveproductions.com| thelightsfest.com

https://www.thelightsfest.com/


Our Company
What are Special Event Lanterns?

Our Mission Statement and FAQ's

OUR UNIQUE SPECIAL EVENTS LANTERNS
Safety is our number one concern

As a company, we take great pride in ensuring the safety of our participants. We use non-standard, customized lanterns that stay in the air for a short period of
time. In Comparison, Traditional Lanterns often climb to an altitude in excess of one mile, and travel multiple miles away from their original launching point. At The
Lights Fest, we have engineered our lanterns to produce a limited �ight time (on average, reaching a height of 250-300 yards and traveling a distance of 300-
500 yards from their original launching point). Because our lanterns are customized, we are able to ensure that they will land within the designated property, for
easy retrieval. They are made from non-�ammable and biodegradable materials, aiding in the protection of our participants and the environment. (Upon request,
we are willing to provide demonstrations before the event date) Any child under the age of 16 cannot light the lantern without supervision from a parent or
guardian. We will never produce or take part in any event without the help of the local �re marshal and �re department. Wind Factors: The Lights Festival will not
authorize the launch of lanterns if wind speeds exceed 15 miles-per-hour. If wind speeds don’t reduce, The Lights Festival will cancel the Launch and reschedule it
for a di�erent date and time. Sustainability: All lanterns are biodegradable (asbestos-free) and Eco-friendly. The Lights Festival uses no metal wiring, nor any
materials that could bring harm to the environment.

Special Event Lantern Indoor Test report Video Click Here

Special Event Lantern Outdoor test Video Click Here
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MISSION STATEMENT
Providing a safe family event
Our mission at Viive Events has always been to produce an evening event where friends and families can build life long memories together. We have engineered
our lanterns using state of the art safety protocols. Our lanterns are unique and are not available to purchase by the general public. These lanterns have a low burn
time, and the improved burn pad lands with zero to little heat. If the burn pad has a �ame the lantern is in the air. We take great pride in the time and resources
dedicated to the design and manufacturing of our lanterns. However, we know that without an extremely thorough �re protocol and execution we would never feel
agree to producing an event. Our Safety and Fire plan is what allows us to produce The Lights Fest at locations where others are unable to do so safely. Our events
are located on both public and private properties outside city limits to ensure safety and avoid possible damage. All venues and property owners are familiar with
the event and have agreed to host The Lights Festival. No lantern will ever interfere with airports, power lines, city buildings, or neighborhood houses. All lanterns
will be cleaned o� the property within 24 hours of launch. Clean Up: The Lights Fest is an evening festival that typically happens on a Saturday night. Depending on
the number of people, we could produce a festival on a back to back Friday and Saturday night to ensure safety. All lanterns will be cleaned up within 24 hours of
them being launched. If the event is a Saturday evening, The Lights Festival crew will have all lanterns retrieved, and the venue and surrounding properties will be
cleaned up by Sunday afternoon. Our goal is to maintain long term relationships with our venue and property partners so that we can return year after year to put
on our festivals for the local communities.

Clean Up

The Lights Fest is an evening festival that typically happens on a Saturday night. Depending on the number of people, we could produce a festival on a back to back
Friday and Saturday night to ensure safety. All lanterns will be cleaned up within 24 to 48 hours of them being launched. If the event is a Saturday evening, The
Lights Festival crew will have all lanterns retrieved, and the venue and surrounding properties will be cleaned up by Sunday afternoon. Our goal is to maintain long
term relationships with our venue and property partners so that we can return year after year to put on our festivals for the local communities.
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FREQUENTLY ASKED QUESTIONS

WHAT IS THE LIGHTS FEST?

The Lights Fest is an experience where thousands of friends and families gather to listen to live music, �ll up on food trucks and light up life by sharing personal
wishes, dreams and goals. At the perfect moment, everyone ignites their personalized sky lanterns with Tiki torches and lets them take �ight. It creates a surreal
ambiance, where time slows down and your single �ame rises and joins with thousands of others to Light the Sky.

IS THIS SAFE?

Yes! Even though we utilize extremely safe, custom lanterns, we hire outside �re professionals who specialize in wild�re control throughout the US. These certi�ed
personnel help us better understand each individual region, and provide us with customized �re action plans and the onsite resources to combat any situation.

HOW DOES THIS EVENT AFFECT THE ENVIRONMENT?

The Lights Fest is dedicated to leaving a positive impact on everyone who attends our event. We are also dedicated to leaving a positive impact on the environment.
We have a dedicated cleanup crew, waiting in the landing zone, whose focus is collecting lanterns after the event. All events are strategically located outside of
populated areas where there is open space. We’ve engineered our lanterns for low �ight and landing-site predictability. After the event, we have a large cleaning
crew, picking up the lanterns. Our lanterns are 100% biodegradable, so in the rare chance that we miss one, they are designed to quickly disintegrate. Our “Leave
No Trace Policy” allows us to make sure that our venues look the same after we leave as they did before we arrived.

WHEN AND WHERE CAN I LAUNCH MY SKY LANTERN?

Due to safety concerns, Lanterns are only permitted to be launched at the authorized time and place. Lanterns are not to be purchased for use outside of the
venue. Participants who fail to abide by these rules may be subject to prosecution by local �re authorities and law enforcement.

CAN I EXCHANGE MY TICKET FOR A DIFFERENT DATE OR LOCATION?

Unfortunately, our ticket platform does not allow for tickets to be transferred to a new date or location.

REFUNDS AND TRANSFERS
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Though we don’t allow refunds, we’ve made it simple to transfer your purchased ticket into a new name. The new ticket holder will just need to bring their
transferred ticket to “Check In”, and �ll out a new waiver before being admitted into the event.

WHAT IF THE EVENT IS CANCELLED?

In the unlikely occurrence that we cancel an event, our policy is to return to the city within three months of the original date. You will be contacted via email with
updates and a new itinerary.

ALCOHOL

Alcohol is not permitted at the event. Venues and their owners may request to serve alcohol. Viive Events, LLC does not provide licensing and permits to serve
alcohol on our behalf. Property owners will be required to have all documents and permits before any alcohol can be sold.

WHAT TO BRING?

Make your experience comfortable by bringing collapsible chairs, blankets, etc. If you want to travel light, feel free to purchase these items at our on-site
merchandise tent.

WHAT’S IN MY SWAG BAG?

Each adult ticket purchase comes with a Sky Lantern, and a burlap sack containing a marker, key-chain, and �ashlight.

VIP vs EARLY BIRD REGISTRATION

The di�erence between the “VIP” ticket and the “Early Bird” ticket is the price. Those who have managed to save their spot on their city’s event page will get VIP
access to registration. After VIP tickets are sold out, early bird registration will begin, followed by other pricing tiers.

ANIMAL ATTENDEES

We love your pets! … but they’re not allowed at the event. We do make exceptions for service animals with their current NSAR paperwork. Keep in Mind that loud
music and the possibility of �reworks may provide an uncomfortable atmosphere for your service animal.

WHY IS THE EVENT NOT LOCATED IN THE ACTUAL CITY LISTED?

Due to safety regulations, The Lights Fest is unable to hold events within city limits. To ensure we produce a safe and magical evening, Fire Marshals require our
events to be held at venues with su�cient acreage and away from homes and businesses.

IS THE LIGHTS FEST A CHARITY?
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The Lights Fest is an event produced by Viive Events. We are a for-pro�t company with a dedication to making a lasting impact in each community we visit. For this
reason, we partner with local charities and causes wherever we go. Visit the Events section of our website to see who we have partnered with. Feel free to send us
an email at charities@viiveevents.com to share your suggestions for ways we can help your community!

HOW CAN I CONTACT THE LIGHTS FEST?

Send us a message on Facebook - https://www.facebook.com/thelightsfestival/Send us an email at - info@thelightsfest.com

Event Day Protocol
Set-up, timeline, and Lantern test run
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Set-up and Event Time-Line
(Depending on Night fall- Event starts 4 hours before night fall.)

Event Schedule – (Below is an example. Times will vary depending on location.)

Friday –

8:45am – Sta� arrive on site for set up.

9:00am – Vendors arrive to drop o� equipment.

5:00pm – Sta� o� site for the day.

Saturday –

12:00pm – Sta� arrive onsite site.

1:00pm – 2:00pm – Food vendors arrive.

2:00pm – Parking team arrives.

2:30pm – Volunteers arrive.

2:30pm – EMS and Security arrives.

3:00pm – Police arrive for tra�c control.

3:30pm – Gates open.

6:30pm – Fire arrives.

7:39pm – Sunset.

8:10pm – Estimated launch time.

7



8:30pm – Labor begins clean-up of lanterns.

9:00pm – Sta� begins tear down.

11:00pm – Sta� is o� site for the day.

Sunday –

9:00am – Sta� arrive to �nish tear down and clean up.

4:00pm – Venue clean and ready for a �nal walk through.

Monday –

Ideally equipment will be removed by the end of the day.

If you have any questions regarding products or services, please send an email or give me a call

Event day Lantern Test run
FIRE

The Lights Fest has made Safety the cornerstone of its business practice. Fire personnel are essential to making the event as safe as possible. Even with our extra-
safe custom lanterns, we believe having �re professionals at each event is crucial. We have a partnership with the tenured professionals at Timberline Fire LLC.
They are a well-known team of professionals who specialize in wild�re control throughout the United States. This group of certi�ed personnel help us better
understand each individual region, and provide us with customized �re action plans. As part of our contract with Timberline Fire, they will provide detailed
information to any county or state throughout the US and Canada to o�er a better understanding of our commitment to each venue and community. Each event
will be equipped with two �re professionals, Tender Truck, (or type 6 truck) and the Fire Action Plan.
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TEST RUN

Before any participant can light the lantern, we ensure the �ight and landing location is marked and the proper �re personnel by running one or more test
lanterns. We will have the �re personnel mark the location from the festival area and be ready before the events begin. This process is for precautionary measures
and our team of �re personnel will be equipped with all-terrain vehicles, or Razors, as they are commonly known. We equip the �re personnel with �re
extinguishers and any other tools needed. We also have dedicated sta� from The Lights Fest and our volunteer teams set up and prepared to help in any way
possible.

Clean-up Plan
Bullet points of our cleaning process
 Cleaning will begin at the end of the Lantern Cermony. Times vary depending on night fall. Cleaning can begin as early as 8:30 to 10:30.

 Sta� will begin clean up process after event.

 Focused areas will be landing area of our Special Event Lanterns and Festival area

 Sta� returns Sunday. All areas from Lantern landing location and festival area are cleaned to ensure completion.

 Monday will be included for cleaning day. Our over-night Manager will be in charge to have cleaning completed.

 Saturday cleaning times: 8:00 pm to 12:00 pm.

 Sunday cleaning times: 9:00 am to 5:00 pm.

 Monday cleaning times: 9:00 am to 2:00 pm (may vary depending on needs).
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Clean-up Video
Bio-degradable Lanterns
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This video content can't be
viewed o�ine

VIEW ONLINE
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County Departments
Essential services and requirements

Site Plan
(We handle ALL services for this event)

 Check In- When people �rst arrive they go through our Check in stand. We have 6-8 tables with Volunteers set up with iPads to check in people on arrival.
(Black Flag)

 The festival area is 180,000 sq feet in size with Tiki torches set every 15 feet apart from each other. Pending on how many people attend. We'll have 1 Tiki per
10 people.

 Portia Potties- 1 per 100 people

 Trash cans- 150-200 spaced out through the event and parking area.

 Food Vendors-15-20 per event & Vendors 10-15 per event

 EMT with station and Ambulance on site.

 Light tower- Placed around festival & Parking (If not applicable).

 Stage- 20 X 24

 Dumpsters- 2x - 40 yards

 Security-2-4 security guards that walk the grounds.
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Parking Plan
 Time Zones- Leading up to the event. When people buy their ticket, they will select a time zone. 2 hours before the event starts. Each time zone is 30 min long.

This will help with the �ow of tra�c.

 Parking - We will have 20-35 parking sta� working all of parking.

Fire Department
Role and Safety
The Lights Fest has made Safety the cornerstone of its business practice. Fire personnel are essential to making the event as safe as possible. Even with our extra-
safe custom lanterns, we believe having �re professionals at each event is crucial. We have a partnership with the tenured professionals at Timberline Fire LLC.
They are a well-known team of professionals who specialize in wild�re control throughout the United States. This group of certi�ed personnel help us better
understand each individual region, and provide us with customized �re action plans. As part of our contract with Timberline Fire, they will provide detailed
information to any county or state throughout the US and Canada to o�er a better understanding of our commitment to each venue and community. Each event
will be equipped with at least two �re professionals. Depending on the needs and requirements, we can provide such equipment as, Tender Truck, (or type 6 truck)
and the Fire Action Plan or Fire Assessment plan.
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EMERGENCY MANAGEMENT
Tra�c control plan, site map, and emergency plan
Keeping the safety of participants is the most important factor in any public event. We follow the same guidelines that many counties and townships require. Here
is the list of essential services we hire and account for at each event:

• copy of the medical contract

• copy of the security contract

• copy of the Fire Department's contract

• Contact person of who will be working the event.

• Medical Plan: Indicating the number medical personnel on the application and provide a copy of the contract.

• Indicate the location of the medical station and dedicated emergency medical/�re ingress and egress route(s).

Maps: Site map(s) of the event indicating the following:

• Parking plan: parking area(s) and ingress/egress routes

• Property lines

• Adjacent roads

• Food and event booths

• Restrooms • Medical station

• Medical/�re ingress/egress routes

• Existing structures, including any fencing

• Temporary structures (e.g., tents, stage(s), bleachers, etc.) • Location for security command post
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POLICE
Providing Security, and tra�c control
Police play a key role in safety of our participants. From the moment they arrive to the event the Police will help with tra�c control on major intersections and
provide us with their knowledge of where we need to pay more attention to helping participants arrive safe and on time. Having police at the festival area helps to
ensure the standard of keeping the event a family safe event. Items that we can provide:

 Contact, coordinate and schedule o�cers

 Hire State or Local Police troopers for event (average of two to three depending on venue).

 We will provide copy of the contract/letter of Security Company working this event.

 Ensure approval through the Sheri�’s O�ce

PUBLIC HEALTH
Restrooms, and Medical assistance
Health of the people at our evens is something that we go above and beyond the call of duty to ensure. The correct minimum number of restrooms, medical
personnel with ambulance, and the health of others at top concern is crucial to returning. Some of the things that may need to provide:

contract signed by applicant and the provider. If there is no formal contract, we would need a letter or email from the provider.

 Will need to provide Medical Personnel with contract or invoice

 Scheduled the correct number of Restrooms and Handicap restrooms

 Each participant will be tested to check temperature at check-in tent.
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 All participants will be required to wear masks.

 Participants will be asked to only sit with the people or persons they came with.

 Tiki torches will be in a 20x20 squares to promote social distancing

PUBLIC WORKS
Department of Transportation
We partner with Public Works to make sure we have the best Tra�c Control Plan. The insight they provide help make our event run smooth from the moment
participants arrive to park their vehicle. Public Works help by pointing out any areas that need police or parking assistance. Commonly needed items to provide
Public Works Division:

 Provide any “DOT” permit that is required

 Provide tra�c control plan and a map showing the setup of tra�c control, and where all the signs and cones will be located.

 Show handicap parking
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RISK MANAGEMENT
Certi�cate of Insurance (COI)
Insurance is a must for any large public event. As we plan for a safe event we know we must have Insurance. The “COI” will be provided for every event. We will
provide 2 million General Aggregate and 1 million Occurrence. We’ll provide your department with any, if not more, from the list below:

 We will provide the needed Insurance certi�cate

 City or Country will be named as additional insured on certi�cate (located on the lower left hand corner of the insurance certi�cate)

ENVIRONMENTAL HEALTH AND FOOD
Food Trucks and permits to sell
The Lights Fest strives for the safest in food vending. We provide the Health and Food department with certi�cations, and permits for each of our food vendors.
They must comply with local laws to sell food at our events. Typically, we hire 10 to 18 food trucks. This depends on total number of expected participants.
Requirements typically needed:

 Require list of all participating food trucks and food vendors.

 All Vendors provide county or city permit requirements.

 Providing the list of vendors will be submitted to county or city

Clean Up

The Lights Fest is an evening festival that typically happens on a Saturday night. Depending on the number of people, we could produce a festival on a back to back
Friday and Saturday night to ensure safety. All lanterns will be cleaned up within 24 to 48 hours of them being launched. If the event is a Saturday evening, The
Lights Festival crew will have all lanterns retrieved, and the venue and surrounding properties will be cleaned up by Sunday afternoon. Our goal is to maintain long
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term relationships with our venue and property partners so that we can return year after year to put on our festivals for the local communities.

BUILDING SAFETY
Necessary site plan, stage location, parking, generates, etc
The Lights Festival will provide your department with the necessary site plan, showing location of stage, parking, and booths. Any specs needed about our mobile
stage can be provided. If the department needs building permit completed, we can provide that with the additional information above. By having a clear
understanding of the map layout, both parties can ensure a smooth and safe event.

 Building Permit

 Site plan, showing location of stage, generators, parking and booths

 Specs and information regarding the stage

 Identify ADA parking on site plan

Important Documents
Insurance, MSDS, Testing and Videos
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Lantern Test Video

This video content can't be
viewed o�ine

VIEW ONLINE
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https://pages.qwilr.com/Tx4IzCfSTBap


Special Event Lantern Test Outdoor (Drone)

This video content can't be
viewed o�ine

VIEW ONLINE
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https://pages.qwilr.com/Tx4IzCfSTBap
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2021-20 

PLGIT PROCUREMENT CARD PROGRAM 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
authorizing the issuance of individual procurement cards. 

WHEREAS, the Board of Supervisors of the Township of East Marlborough has 
authority to authorize the purchase of goods and services by use of Procurement Cards; and 

WHEREAS, PFM Financial Services LLC ("PFM") has agreed to administer, on 
behalf of participating local governments and schools in the State of Pennsylvania, a 
Procurement Card system. The Procurement Cards will be issued to individual authorized 
employees of the local government or district, by Bank of Montreal, a Canadian chartered 
bank with a branch at 115 South LaSalle Street, Chicago, IL 60603, with established limits 
and purpose; and 

WHEREAS, it is the desire of the Board of Supervisors of the Township of East 
Marlborough to enable each authorized individual employee to procure authorized supplies 
and other products for the Township of East Marlborough purposes in order to facilitate 
creative pedagogical and governmental processes and efficient Borough operations; and 

WHEREAS, it is the desire of the Board of Supervisors of the Township of East 
Marlborough to reduce the economic burden on the resources of the Township of East 
Marlborough by increasing efficiency and reducing the administrative costs of the Township 
of East Marlborough and to respond to the exigencies of the day-to-day operations in 
accordance with the procurement process as established by Pennsylvania Statutes; and 

WHEREAS, the Board of Supervisors of the Township of East Marlborough 
recognizes that the Procurement Card is neither a substitute for public bidding nor the 
Township of East Marlborough's existing procurement program, and that the Procurement 
Card Program is not being implemented for the purpose of bid splitting and/or the avoidance 
of the statutorily mandated public bidding process; and 

WHEREAS, the Board of Supervisors of the Township of East Marlborough 
recognizes the economic and financial savings and benefits to be gained by establishing an 
electronic Procurement Card system and sponsors and endorses the Corporate MasterCard 
Procurement Card Program; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors, Township 
of East Marlborough, Chester County, Commonwealth of Pennsylvania, as follows: 

1. The Board Chair and Township Manager are authorized to enter into an
Agreement with Bank of Montreal to secure Procurement Cards for each
authorized employee of the Township of East Marlborough under such terms and

Return to Agenda
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conditions as approved by its legal counsel and the Board of Supervisors of the 
Township of East Marlborough. 

 
2. As a condition precedent to receiving the Procurement Card, each authorized 

employee shall execute a Procurement Card Use Agreement. 
 

3. As a condition precedent to receiving the Procurement Card, the Township 
Manager shall establish a monetary limit of authority for each employee's use of the 
Procurement Card. 

 
4. As a condition precedent to issuance of a Procurement Card, the Borough 

Manager shall establish in writing purchasing parameters in accordance with the law 
including but not limited to: (a) a listing of goods and services which may be 
procured using the Card; (b) authorized vendors; (c) daily/weekly/monthly/annual 
monetary Procurement Card limits for each employee recipient of the 
Procurement Card. Employee recipients shall submit a list of Township of East 
Marlborough goods and services to be annually purchased with the card, which shall 
be approved in writing by the Township Manager. 

 
5. As a condition precedent to receiving the Procurement Card, each employee 

recipient shall sign an Agreement of Indemnity, which is included in the Procurement 
Card Use Agreement. 

 
6. The Board of Supervisors of the Township of East Marlborough hereby expressly 

authorizes the Board President and Township Manager to execute the Procurement 
Card Use Agreement on its behalf. 

 
7. Upon receipt and use of a Procurement Card, the cardholder shall submit receipts 

and such information as periodically requested by the Township Manager. 
 

8. The Township Manager shall establish procedures and internal controls to 
implement this program, to ensure that Procurement Cards are being used only 
for authorized Township of East Marlborough business purposes and in 
compliance with applicable law, and to allow for easily verifiable audits of their 
use. These procedures and internal controls and any changes thereto shall be 
submitted to the Board of Supervisors of the Township of East Marlborough at least 
annually for its review and input. 

 
9. If the Township of East Marlborough has indicated to PFM that the account to 

be debited in connection with the Township of East Marlborough's use of the 
Procurement Cards will be an account of the Township of East Marlborough's 
with the Pennsylvania Local Government Investment Trust, the Township of 
East Marlborough will specify the specific account to PFM, which serves as 
Administrator of the Pennsylvania Local Government Investment Trust, and 
PFM is authorized by the Township of East Marlborough to debit such 
account and make payment to Bank of Montreal in connection with Township 
of East Marlborough’s use. 
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Duly presented and adopted by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania in a public meeting held this 1st day of March 2021. 
 
Attest:                 BOARD OF SUPERVISORS 
 
_______________________________            _______________________________ 
Neil Lovekin, Secretary / Manager                Robert B. McKinstry, Jr., Chair 

 
       _______________________________ 

        Kathryn M. Monahan, Vice-Chair 
 

       _______________________________ 
               Eric Matuszak, Member  

 
       _______________________________ 

      John Sarro, Member 
 

_______________________________ 
      Burling Vannote, Member 



To participate in the P-Card program, the following information must be 

completed and signed by an authorized representative.

�� 1  Application_PA.doc

�� 2 Member_Account_Agreement.pdf �

�� 3  Organization_Setup_Form.doc

�� 4 Cardholder_Spreadsheet.xls

�� 5  Financials 

This will function as a two-page “cover sheet”.

This is the contract.

Lead Program Administrator should complete and sign an Organization 
Set-Up form.  

Please be sure to save an electronic copy of this spreadsheet. The Bank

may ask you to email it to them during implementation.

Finally, it is very important that you include (copies of) your

organization’s last three (3) years’ worth of audited financials. 

This will allow the Bank to establish a credit line for your program.

plgit

Application
Checklist

800-356-5148 • 888-356-3188 Fax SuccessYourSolelyExisting
For

If you have any questions, please contact us at 800-356-5148 or PLGIT.Com/P-Cards

Return Completed Application Packet to:

PFM Financial Services LLC
4250 Veterans Memorial HWY, Suite 3150 West, Holbrook NY 11741

 Attn: P-Card Processing

This information does not represent an offer to sell or a solicitation of an offer to buy or sell any fund or other security.
Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s
portfolios. This and other information about the Trust’s portfolios is available in each portfolio’s current Information Statement,
which should be read carefully before investing. Copies of these Information Statements may be obtained by calling 1-800-
572-1472 or are available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/ARM portfolios seek to
maintain a stable net asset value of $1.00 per share and the PLGIT/TERM portfolio seeks to achieve a net asset value of
$1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s
portfolios are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA)
(www.finra.org). PFM Fund Distributors, Inc. is a wholly owned subsidiary of PFM Asset Management LLC.  Member SIPC.
The Pennsylvania Powercard Program (the “Program”) offers a Procurement Card (a “P-Card”), issued by Harris Bank, N.A.,
and marketed by PFM Financial Services LLC.  PLGIT is a Program sponsor and the Program is marketed to PLGIT
Participants.  PLGIT receives no compensation for its sponsorship and the Trust is indemnified against any liabilities or costs
relating to the Program.



ExistingSolely 800-356-5148 • 888-356-3188 Fax ForYourSuccess 
 

  

 

 
 

Application 
for Participation in the PLGIT P-Card Program 

 
 
 

The following information must be completed and signed by an authorized representative. 

Legal Name of Entity 

Mailing Address 

 
 

Federal Tax ID # 

PLGIT Marketing Representative    

PLGIT Account to be debited for the charges     

Name and Title of Person Who Will Administer 
the P-Card Program    

Accounting System Software    

Mailing Address of the Administrator: 

Telephone    Fax    Email   
 

Current Annual Budget    

Highest Month End Spend Amount 
(Excluding Payroll)    

Please indicate the month of the year your 
audit is generally completed & available:    

Are your audited financials available online? Y N 
Identify website if Yes    

Your purchasing card credit line will be reviewed annually. Harris Bank requires a copy 
of your organization’s audited financial statements within thirty (30) days of completion each year. 



ExistingSolely 800-356-5148 • 888-356-3188 Fax ForYourSuccess 
 

 
 
 
 
 

  

Please include with this Application, the following: 

Signed Resolution 
The last 3 years of Audited Financial Statements (copy) 
The completed Member Account Agreement 
Organization Set-up Form 
Cardholder Spreadsheet 

 
 

A list of P-Card Administrators will be posted on our website to facilitate inter-Local Government and School Entity 
communication and foster a support/user network. Do you want to be listed on our website? Y N 

 
By signing this application you are authorizing PLGIT to debit your PLGIT account on the 7th day, after the cycle 
cut off of each month, for payment of your P-Card invoice. It is the responsibility of the Local Government or 
School Entity to make sure monies are available in the account stated above. If monies are not in the account on 
the date of withdrawal, the Local Government or School Entity will be subject to charges. 

 
 
 
 

AUTHORIZED SIGNATURE PRINT NAME 

TITLE DATE 

If you have any questions, please contact us at 800-356-5148 or www.plgit.com/p-cards 
 
 

This information does not represent an offer to sell or a solicitation of an offer to buy or sell any fund or other security. 
Investors should consider the investment objectives, risks, charges and expenses before investing in any of the Trust’s 
portfolios. This and other information about the Trust’s portfolios is available in each portfolio’s current Information Statement, 
which should be read carefully before investing. Copies of these Information Statements may be obtained by calling 1-800- 
572-1472 or are available on the Trust’s website at www.plgit.com. While the PLGIT and PLGIT/ARM portfolios seek to 
maintain a stable net asset value of $1.00 per share and the PLGIT/TERM portfolio seeks to achieve a net asset value of 
$1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment in the Trust is not 
insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the Trust’s 
portfolios are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA) 
(www.finra.org). PFM Fund Distributors, Inc. is a wholly owned subsidiary of PFM Asset Management LLC. Member SIPC. 
The Pennsylvania Powercard Program (the “Program”) offers a Procurement Card (a “P-Card”), issued by Harris Bank, N.A., 
and marketed by PFM Financial Services LLC. PLGIT is a Program sponsor and the Program is marketed to PLGIT 
Participants. PLGIT receives no compensation for its sponsorship and the Trust is indemnified against any liabilities or costs 
relating to the Program. 

http://www.plgit.com/p-cards
http://www.plgit.com/
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2021-21 

457(b) DEFERRED COMPENSATION PLAN 
FIDUCIARY ADVISORY SERVICES BY CBIZ INR 

A Resolution of the Board of Supervisors of East Marlborough Township, Chester 
County, Pennsylvania, authorizing CBIZ INR to provide fiduciary advisory services for the 
investment management of a 457(b) Deferred Compensation Plan for township employees. 

WHEREAS, the Township has employees rendering valuable services; and 

WHEREAS, the Township provides the opportunity for employees to participate in a 
voluntary 457(b) Deferred Compensation Plan that benefits employees by providing funds for 
retirement and funds for their beneficiaries in the event of death; and 

WHEREAS, the Township has agreed to hire CBIZ InR Advisory Services as the 
investment manager of 457(b) Plan assets and any firms they utilize with regard to said assets; and 

WHEREAS, the plans shall be maintained for the exclusive benefit of eligible employees 
and their beneficiaries; and 

BE IT RESOLVED that the Township of East Marlborough hereby authorizes the 
Township Manager to execute all necessary agreements incidental to the administration of the 
Plan. 

Duly presented and adopted by the Board of Supervisors of East Marlborough Township, 
Chester County, Pennsylvania in a public meeting held this 1st day of March 2021. 

Attest:           BOARD OF SUPERVISORS 

_______________________________           _______________________________ 
Neil Lovekin, Secretary / Manager              Robert B. McKinstry, Jr., Chair 

_______________________________ 
Kathryn M. Monahan, Vice-Chair 

_______________________________ 
         Eric Matuszak, Member  

_______________________________ 
John Sarro, Member 

_______________________________ 
Burling Vannote, Member 

Return to Agenda



LOW-COST VANGUARD® MUTUAL FUNDS

RISK-BASED MODEL PORTFOLIOS

EMPLOYEE ADVICE AND EDUCATION

FIDUCIARY COMFORT

The CBIZ InR 457 
Program



Tax-advantaged. Deferred Compensation. Individually-based for Each Participant.

No RFP Process Required

No Cost to the Plan Sponsor1

Your Source for an Unbiased Retirement Plan.

Fiduciary Comfort:
We are an ERISA 3(38) investment manager, and we apply the same best practice principles to our 457 plans 
to take the risk of choosing investments off of you2. We’ve been independently assessed by DALBAR3 to ensure 
we meet the standards that you’d expect from a 3(38) investment manager.

Employee Education:
We provide employees with advice and education offerings to help them develop a retirement road map.

Transparency:
Unlike many plan providers, all fees within the program are itemized on plan participant and sponsor 
statements.

Total Market Approach:
Our investment philosophy is built around passive, globally weighted allocations. We provide investors the 
option to develop their own asset allocation or choose one of our prebuilt risk-based model portfolios.

Participant Experience:
■  Easy-to-use navigation tools
■  Loan and distribution wizard
■  On-demand statements and optional weekly  

email statement summary
■  Transaction email confirmations
■  Easy model view and management
■  Enhanced transaction capabilities, rebalance options  

and scheduled transfers
■  Educational tools and materials customized by life stages
■  Mobile-friendly views

1Fees associated with the CBIZ InR 457 Program are incurred by 457 plan participants.
2While an investment manager assumes the risks associated with choosing the investments in a 457 plan, you remain responsible for monitoring the quality of the services provided by the investment manager.
3 The DALBAR 3(38) Certification Program provides an independent assessment of an investment manager’s ability to satisfy the requirements of ERISA section 3(38). CBIZ InR has met the requirements set forth 
by DALBAR to become a DALBAR Certified ERISA 3(38) Investment Manager.

CBIZ INR 457 PROGRAM OVERVIEW



Asset Allocation Based on Your Specific Metrics
We use asset allocation models based on your specific risk tolerance, projected retirement age and other 
factors. Our 457 retirement plan provides low-cost investment options to grow your money tax-advantaged 
with the ability to withdrawal your income penalty-free at the age you’re ready to retire.

1Riskalyze is a financial technology company that provides software as 
a service to financial advisors in the United States. Riskalyze’s platform 

provides tools for analyzing investment risk and building and implementing 
investment portfolios.

See important disclosures on the back.

Customized Investment Advice

Individual Funds Example

INVESTMENT OPTIONS

Ticker Fund Name Description
Stable Value Fund Option Stable Value

VBTLX Vanguard® Total Bond Market Index; Admiral Intermediate  
Investment Bond

VAIPX Vanguard® Inflation-Protected Securities; Admiral Inflation Protected Bond

VBILX Vanguard® Intermediate-Term Bond Index; Admiral Intermediate Term Bond

VBIRX Vanguard® Short-Term Bond Index; Admiral Short Term Bond

VTABX Vanguard® Total International Bond; Admiral World Bond

VIGAX Vanguard® Growth Index; Admiral Large-Cap Growth

VLCAX Vanguard® Large-Cap Index; Admiral Large-Cap Core

VTSAX Vanguard® Total Stock Market Index; Admiral Large-Cap

VVIAX Vanguard® Value Index; Admiral Large-Cap Value

VMGMX Vanguard® Mid-Cap Growth Index; Admiral Mid-Cap Growth

VIMAX Vanguard® Mid-Cap Index; Admiral Mid-Cap Core

VMVAX Vanguard® Mid-Cap Value Index; Admiral Mid-Cap Value

VSGAX Vanguard® Small-Cap Growth Index; Admiral Small-Cap Growth

VSMAX Vanguard® Small-Cap Index; Admiral Small-Cap Core

VSIAX Vanguard® Small-Cap Value Index; Admiral Small-Cap Value

VEMAX Vanguard® Emerging Markets Index; Admiral Emerging Markets

VEUSX Vanguard® European Index; Admiral European Region

VTIAX Vanguard® Total International Index; Admiral International Multi-Cap Core

VGSLX Vanguard® REIT Index; Admiral Real Estate

VGPMX Vanguard® Global Capital Cycles Investor Precious Metals

Risk Number Range of Portfolio from Riskalyze1

54 to 68 69 to 80
Porfolio Name

CBIZ InR  
Moderate

CBIZ InR  
Moderately Aggressive

Hypothetical Return
6% 7%

Estimated Monthly Income at Retirement3

$969 $1,128

■ Fixed income          ■ US equity          ■ International equity

Conservative Moderate Aggressive
Moderately

conservative
Moderately
aggressive

Lower potential risk /reward Higher potential risk /reward

This is a hypothetical example and should be viewed for educational and 
illustrative purposes only. The return shown does not include the deduction 

of any fees or expenses that would be deducted from an actual portfolio.

Estimated Balance at Retirement Age2

$290,782 $338,382

2This balance shows what you could accumulate after 25 years if you invest 
$5,000 on the first day of each year at the hypothetical return above.

3This monthly income is an estimate based on the balance and 
hypothetical return above and demonstrates a 4% withdrawal.



© Copyright 2020. CBIZ, Inc. NYSE Listed: CBZ. All rights reserved. CBIZ-277

Start your CBIZ InR 457 Program right away!

Your 457 is Due for an Upgrade.

877-INR-1733

Visit us online, or call a CBIZ InR professional
for more information or to schedule an appointment.

www.cbiz.com/retirement

Please remember:
Different types of investments involve varying degrees of risk, and it should not be assumed the future performance of any specific investment or investment strategy (including the investments and/or investment 
strategies recommended, undertaken or devised by CBIZ InR) will be profitable, equal any historical performance level(s), be suitable for your portfolio or individual situation, or prove successful.

Investors should carefully consider the investment objectives, risks, fees and expenses before investing. For this and other important information, please obtain the investment company fund prospectus and 
disclosures documents from your Rep/Advisor. Read the information carefully before investing.

Important Disclosure Information:
Past performance may not be indicative of future results. CBIZ Investment Advisory Services, LLC, dba CBIZ InR is neither a law firm nor accounting firm, and no portion of its services should be construed as legal 
or accounting advice. Please remember that it remains your responsibility to advise CBIZ Investment Advisory Services, LLC, dba CBIZ InR, in writing, if there are any changes in your personal/financial situation or 
investment objectives for the purpose of reviewing/evaluating/revising your previous recommendations and/or services, or if you would like to impose, add, or modify any reasonable restrictions to our investment 
advisory services. A copy of our current written disclosure statement discussing our advisory services and fees is available upon request. The scope of the services and fees is available upon request. The scope of 
services to be provided depends upon terms of the engagement.

Investments in bonds are subject to interest rate, credit and inflation risk. Foreign investing involves additional risks including fluctuations and political uncertainty. Stocks of companies in emerging markets are 
generally more risky than stocks of companies in developed countries.

Investments in equities are subject to risk, including deteriorating economic conditions, impact from government regulation, a decline in market sentiment, adverse local and international political events, and 
technological issues. Investing in equities may result in a loss of principal.

Small stocks tend to have greater volatility than large-cap stocks because, among other things, smaller companies often have fewer customers, financial resources, and products than larger firms. Such 
characteristics can make small companies more sensitive to changing economic conditions. Securities of small companies may be less liquid and more volatile than the securities of larger companies.

REITs and other real estate-related investments may decline because of adverse developments affecting the real estate industry and real property values. REITs are subject to interest rate risk, which is the chance 
that a REIT will decline as the cost of borrowing increases because of rising interest rates. Interest rate risk is high for the Fund. REITs are subject to investment style risk, which is the chance that returns will trail 
returns from the overall stock market. Historically REITs have performed quite differently from the overall market.

Precious metals are subject to commodity risk including fluctuations in certain commodity markets. Precious metals may experience political risk including price changes due to trade relations and the imposition 
of tariffs by the U.S. and other importing countries. Any negative changes in commodity markets that may be due to changes in supply and demand for commodities, market events, regulatory developments or 
other factors could have an adverse impact on those companies.

Vanguard and CBIZ InR are separate unrelated investment providers. CBIZ InR’s use of the Vanguard platform should not be construed as Vanguard’s endorsement of CBIZ InR’s services. Vanguard(R) and the ship 
logo are trademarks of The Vanguard Group.

CBIZ Investment Advisory Services, LLC, dba CBIZ InR, a Registered Investment Advisor. Investment management services to individuals, corporations, trusts and defined benefit plans offered through CBIZ 
Investment Advisory Services, LLC, SEC Registered Investment Adviser. Investment management services to governmental and/or municipal defined benefit plans, 457 plans and related individuals provided by 
CBIZ Investment Advisory Services, LLC, dba CBIZ InR.



REQUEST FOR PROPOSAL 
PROFESSIONAL AUDITING SERVICES   FOR FISCAL YEAR 2021 

REQUEST FOR PROPOSAL 1 of 3 East Marlborough Township 

OVERVIEW 
East Marlborough Township (herein called the “Township”) is a Township of the Second 

Class comprising of approximately 8,000 residents, located in Chester County, Pennsylvania, 
hereby invites independent certified public accountants to submit a proposal for the 
performance of an audit of its financial accounts and records for the fiscal year ending December 
31, 2021, for the purpose of rendering an auditor’s opinion regarding the fairness of the 
presentation of the financial statements in accordance with the generally accepted accounting 
principles (GAAP). The most recent available audit of the Township was performed for the fiscal 
period January 1, 2019 to December 31, 2019. 

A copy of the Township’s 2019 Audit is available at the Township Building, located at 721 
Unionville Road, Kennett Square, PA 19348. The Township reserves the right to reject any or all 
proposals or any part of such proposals. 

There is no expressed or implied obligation for East Marlborough Township to 
reimburse responding firms for any expenses incurred in preparing proposals in response to this 
request. 

Questions about this Request for Proposal may be directed to Neil Lovekin, Township 
Manager, via email: nlovekin@eastmarlborough.org or via telephone: 610-444-0725. 

DESCRIPTION OF ACCOUNTING SYSTEM 
The Township has an annual operating budget of approximately $5 million, compromised 

of four (4) Funds. Financial statements are prepared on cash to modified accrual to full accrual 
basis. We operate on a calendar year basis with a requirement to receive an audited financial 
statement by June 1st of each year. 

SCOPE OF AUDIT 
1) Funds to be Audited:

a. General Fund
b. Sewer Fund
c. State Liquid Fuels Fund
d. Unionville Community Park

2) Audit Standards: The audit shall be performed in accordance with Generally Accepted
Auditing Standards (GAAS). If applicable, single audit work will be performed in
accordance with generally accepted government auditing standards (GAAS) and must
meet all federal audit requirements. The Township seeks to comply with Generally
Accepted Accounting Principles (GAAP), as presented by the Government Accounting
Standards Board.

3) Reporting: The auditor will submit an opinion on the fair presentation of all Township
Financial Statements. The Auditor will issue general purpose financial statements with
required supplementary information and other accompanying schedules and notes. The

Return to Agenda



REQUEST FOR PROPOSAL 
PROFESSIONAL AUDITING SERVICES                 FOR FISCAL YEAR 2021 

 

REQUEST FOR PROPOSAL    2 of 3          East Marlborough Township 

Auditor will prepare and submit the Pennsylvania DCED Annual Audit and Financial Report 
in accordance with acceptable deadlines. A draft will be reviewed by the Township 
Manager prior to issuance. 
 

4) Management Letter: The Township expects the Auditor to make necessary 
recommendations for the improvement of internal controls or other management issues 
to maximize the Township’s ability to record and process and report financial data 
consistent with the assertions of management in the financial statements. A draft 
management letter shall be reviewed by the Township Manager prior to issuance of the 
letter. 
 

5) GASB 34: The Auditor should be able to provide comprehensive financial statements in 
compliance with GASB 34 as well as assist the Township with recommendations for 
compliance. 

 
SINGLE AUDIT 

Currently, the Township does not expect to meet the threshold for the Single Audit. The 
Township does, however, apply for federal funding on an ongoing basis. Any future 
determination as to whether to perform a Single Audit will be made in consultation with the 
audit firm. If a Single Audit is needed, fees for this service will be negotiated at 
 that time. 
 
PROPOSAL REQUIREMENTS 

1) Qualifications: The Township requires a description of qualifications of the firm and its 
ability to perform the scope of the audit. This description shall include a resume of the 
firm’s governmental experience and reference list of applicable clients. The reference list 
should indicate any clients that have implemented GASB 34. 

 
2) Personnel Qualifications: The Auditor will provide detailed resumes of partners, 

managers and supervisory personnel who will be assigned to the audit. 
 

3) Technical Approach: A description of audit procedures and methodology along with a 
tentative schedule for performing key phases of the audit. 
 

4) GASB 34: A description of the firm’s knowledge and training of GASB 34 Statements shall 
be included in the proposal. 
 

5) Fees: Provide the maximum fees to be charged for the audit described. The price quoted 
shall include all fees, expenses, and costs and shall remain firm. Should the auditor 
encounter circumstances requiring an increase in the scope of the audit, or in the extend 
of detailed investigation, written notice to that effect will be given to the Township 
Manager and this contract will be modified by mutual agreement as to additional work 
and compensation. 
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WORK PAPER RETENTION 
The Township requires that the firm selected agrees to maintain audit work papers for a 

period of three (3) years after the audit is completed. Work papers must be made available to 
the Township upon request within five (5) working days of such a request. 
 
EVALUATION OF PROPOSALS 

Proposals will be evaluated for professional qualifications including, but not limited to, 
the understanding of the work to be performed, responsiveness to the RFP, technical experience, 
and staff qualifications. Costs will be evaluated after professional qualifications have been 
examined. The contract will be awarded by formal action at a regularly scheduled public 
Board of Supervisors Meeting. 
 
TIME REQUIREMENTS 

The following time schedule has been established for the processes governing this 
Request for Proposals: 

May 10, 2021   Distribute RFP 
Publish in the Daily Local newspaper 
Post on the Township website 

 

June 10, 2021   Proposals must be received by 2:00 pm. 
 

June 11, 2021   Bid openings at 11:00 a.m. at the Township building. 
 

July 12, 2021   Township Supervisors will select firm, contract award. 
 

January 1, 2022 Engagement commences 
 
VALIDITY OF PROPOSAL 

Proposers agree that their proposals will remain valid for a period of sixty (60) days 
after the above-cited closing date for submission of proposals and may be extended beyond 
that time by mutual agreement. Proposers agree that the technical portion of their proposals 
(not including proprietary information) may be released to other proposers upon 
announcement of an award, if requested by such other proposers. Any proprietary 
information must be clearly marked as such and the release of proposal information shall be 
in accordance with provisions of the Pennsylvania Right to Know Law. 
 
SUBMISSION OF PROPOSAL 

Entities interested in submitting a proposal, please mail or deliver (i.e. FedEx, UPS, hand 
delivery) eight (8) copies of the proposal and an electronic copy no later than 2:00 pm on 
Thursday, June 10, 2021 to Neil Lovekin, Township Manager, 721 Unionville Road, Kennett 
Square, PA 19348. Envelope should be clearly printed with the cover statement: RFP-Auditor. 
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February 24, 2021 

The Honorable Jennifer Granholm, Secretary 
U.S. Department of Energy 
1000 Constitution Avenue, N.W. 
Washington, D.C.   20585 

Re: Proposed changes to WAP and LIHEAP to ensure low income households equitably participate in 
the clean energy transition 

Dear Secretary Granholm: 

Congratulations on your recent appointment as Secretary of the Department of Energy.  Your approach 
and goals are very inspiring.  As you have articulated, the nation needs to accelerate our transition to a 
clean energy economy while simultaneously increasing equity.  As we transition to a clean energy future, 
it is absolutely critical that low income Americans not be left behind. 

The existing low income energy assistance programs, the Weatherization Assistance Program (“WAP”) 
and the Low Income Home Energy Assistance Program (“LIHEAP”) are essential.  However, 50 years after 
their creation, these programs have provisions ill-suited to helping low income households transition to 
clean energy.  As the American economy transitions from fossil fuels to clean energy, we must rethink 
and revise our solutions to prevent stranding low income households in the dirty and increasingly 
unaffordable fossil fuel past. 

If we are able to reduce greenhouse gas emissions (“GHGs”) by 50% by 2030, we will dramatically 
reduce our use of coal, oil and gas over the next nine years.  Electric generation using low-carbon 
technologies and  electrification of our housing stock are necessary and will be driven principally by 
private investment.  Low income people are least able to afford these changes and will continue to use 
whatever energy comes with the lowest upfront cost.  Thus they are highly likely to be the last 
customers left as customers of our natural gas utilities.  As more and more middle and upper income 
customers switch from natural gas to electric heat pumps and electric appliances, gas utilities’ customer 
bases will shrink, and the utilities will be forced to pass on their fixed costs to a smaller and smaller pool 
of customers, causing a death spiral of rising utility costs at ever increasing rates. 

Gas utilities may become stranded assets and their low income customers could well be stranded with 
them.  Not a pretty picture. 

In order to prevent this scenario, we need to modernize WAP and the LIHEAP Crisis program rules 
immediately.  We propose the following changes to these programs: 

1. Add carbon reduction to the Savings Investment Ratio test of cost effectiveness under WAP.
Currently WAP mandates that all supported work  meet a Savings Investment Ratio (“SIR”) of 1.0
or higher, but the test only recognizes the monetary savings of reduced energy consumption.
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Carbon reduction needs to be added as another recognized savings under SIR  so that states can 
do simple things like replacing old, inefficient and costly fuel oil and natural gas heating systems 
with high efficiency heat pumps.  We request that DOE  permit states to recognize carbon 
reduction as a savings in the calculation of the SIR test.    In this way, states would have more 
flexibility. 

2. Add occupant health benefits to WAP’s SIR test.  Health disparities based on income have dire 
consequences, as the COVID pandemic has shown.  Expanding the SIR analysis to include health 
benefits to WAP recipients would enable WAP to incorporate a much broader range of vital 
measures which improve health and can save lives as well as energy.  The first step in this 
direction could be to pull together all the recent analyses of health benefits to determine which 
metrics are the most important and most replicable and lend themselves to implementation at 
scale. 

3. End WAP’s and LIHEAP’s prohibition of fuel switching.  The current language which is probably 
more than 45 years old permits states to do fuel switching “on a case by case basis”.  The result 
is that almost all states forbid fuel switching in WAP and LIHEAP’s  Crisis Program, which funds 
heating system repair and replacement in emergencies.  Because most states apply the DOE 
regulations and guidance to their LIHEAP transfer funds to WAP, if DOE were to modify the 
guidance on fuel switching, it would be adopted in the LIHEAP Crisis program as well. 

The new guidance could read simply:  “Fuel switching is permitted, and encouraged whenever it 
will lower carbon content of heating fuel and otherwise meets the cost effectiveness test.” 

Low income households are struggling to make ends meet every week.  A relatively large expense like a 
new heater or water heater presents a huge crisis for many.  Expecting low income households to 
electrify in order to reduce their carbon footprint is simply unrealistic.  WAP and LIHEAP can become 
powerful tools to help low income households decarbonize and participate, along with wealthier 
Americans, in a cleaner energy future.  These changes are very simple, but will have enormous impact. 

Thank you for considering our suggestions.  For additional information, please do not hesitate to contact 
Liz Robinson at . 

 

Sincerely, 

 

Liz Robinson 
Executive Director 
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JOHN A. JAROS  

E-MAIL: johnj@rrhc.com

Ext. 240

February 10, 2021 

Via email only 

Neil Lovekin, Township Manager 

East Marlborough Township 

721 Unionville Road 

Kennett Square, PA  19348 

Re: 817 East Baltimore Pike – Zoning Hearing Board Sign Variance Application 

Dear Neil: 

We received a copy of your letter to Pat McKenna dated February 8, 2021.  In the future, we 

would request the Township consider copying the Applicant on letters memorializing positions of the 

Board of Supervisors on pending applications. 

After discussing the letter with my client, my client has authorized me to forward a new sign 

graphic depicting a proposed 24 square foot wall sign for his SuperCuts business to be located at 817 

East Baltimore Pike.  This downsized sign represents only a 50% increase over the 16 square foot 

sign permitted under the Ordinance.  We also wish to bring to the Township’s attention that the 

current sign ordinance only permits a 16 square foot sign that would hardly be visible to the motoring 

public along Route 1.  We ask the Supervisors to take that into consideration when considering 

percentage increases over what the Ordinance currently permits.   

We ask that you please share this with the Supervisors. My client would be happy to 

participate in the next public meeting on this issue, should the Board deem it appropriate. 

Sincerely, 

/s/ John A. Jaros

John A. Jaros 

JAJ/kdj 

Enclosure 

cc: Ryan M. Jennings, Esquire – Township Solicitor (w/enclosure via email)

Patrick McKenna, Esquire – Township Zoning Hearing Board Solicitor (w/enclosure via email) 

Gary Robins (w/enclosure via email) 
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Supercuts
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Layout Date:
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Channel Letters.ai
DENRON-SERVER1
Jobs\Supercuts\10-02-20 Kennett Square
10/02/2020

1 of 3 APPROVAL: I have reviewed and approved the sign details on this drawing for fabrication and installation.

Sales Rep:
Denis

Designer:
Shelby

Estimated Completion:
00/00/2020 or Before 

CLIENT APPROVAL APPROVAL DATE

Sign Specs: INTERNALLY ILLUMINATED CHANNEL LETTER SIGN, ON RACEWAY
WHITE RETURNS, WHITE TRIM CAPS

COPYRIGHT 2020, BY DENRON Sign Company, Inc.  • ALL DESIGNS PRESENTED ARE THE SOLE PROPERTY OF DENRON Sign Company, Inc , AND MAY NOT BE REPRODUCED IN PART OR WHOLE WITHOUT WRITTEN PERMISSION FROM DENRON Sign Company, Inc.

Please review all info on sign for accuracy. (Spelling, Address, Phone Number etc.) Sign Will Be fabricated directly from this layout. Denron will not be responsible for type errors.

Ph: 610.269.6622 Fax: 610.269.6642
e-mail: info@denronsigns.com

DENRON SIGN COMPANY, Inc.
4214 Lincoln Highway
Downingtown, Pa 19335

24.27 Sq. Ft. #2051 Light Blue
Acrylic

COLOR ASSIGNMENTS
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Denis

Designer:
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Sign Specs: INTERNALLY ILLUMINATED CHANNEL LETTER SIGN, ON RACEWAY
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COPYRIGHT 2020, BY DENRON Sign Company, Inc.  • ALL DESIGNS PRESENTED ARE THE SOLE PROPERTY OF DENRON Sign Company, Inc , AND MAY NOT BE REPRODUCED IN PART OR WHOLE WITHOUT WRITTEN PERMISSION FROM DENRON Sign Company, Inc.

Please review all info on sign for accuracy. (Spelling, Address, Phone Number etc.) Sign Will Be fabricated directly from this layout. Denron will not be responsible for type errors.

Ph: 610.269.6622 Fax: 610.269.6642
e-mail: info@denronsigns.com

DENRON SIGN COMPANY, Inc.
4214 Lincoln Highway
Downingtown, Pa 19335
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Acrylic
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3 of 3 APPROVAL: I have reviewed and approved the sign details on this drawing for fabrication and installation.

Sales Rep:
Denis

Designer:
Shelby

Estimated Completion:
00/00/2020 or Before 

CLIENT APPROVAL APPROVAL DATE

Sign Specs: GLASS VINYL

COPYRIGHT 2020, BY DENRON Sign Company, Inc.  • ALL DESIGNS PRESENTED ARE THE SOLE PROPERTY OF DENRON Sign Company, Inc , AND MAY NOT BE REPRODUCED IN PART OR WHOLE WITHOUT WRITTEN PERMISSION FROM DENRON Sign Company, Inc.

Please review all info on sign for accuracy. (Spelling, Address, Phone Number etc.) Sign Will Be fabricated directly from this layout. Denron will not be responsible for type errors.

Ph: 610.269.6622 Fax: 610.269.6642
e-mail: info@denronsigns.com

DENRON SIGN COMPANY, Inc.
4214 Lincoln Highway
Downingtown, Pa 19335
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Vivid Blue
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Gerber 220-10
White
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LITTER CONTROL PLAN
Walmart #3541
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PARKING LOT SWEEPING
• Home Office approved the reinstatement 

of parking lot sweeping on premises 5 
times a week.

• City Facility Management FL LLC have 
been utilizing a mechanized sweeper 
vacuum truck to remove debris on all 
paved surfaces, parking lot islands, and 
sidewalks.

• Picture of Work Orders have been 
provided since last meeting of weekly 
service and upcoming.



ADDITIONAL TRASH 
RECEPTACLES

• Ordered 5 additional trash cans that 
was place throughout the parking 
lot to aid in litter control

• Store is requesting permission from 
Kennett Township to place at least 
one trash can along the path 
around the store that runs adjacent 
to the property. 

• Picture has been provided of the 
purchase order for the trash cans.



OUR ASSOCIATES
• We have maintenance associates and 

cartpushers who work from 7am-10pm who are 
responsible for maintaining cleanliness in the 
parking lot.

• We have hired one maintenance associate 
who’s main responsibility is collecting litter in 
the parking lot. 

• We also will continue to use a teaming 
approach to collecting litter from the parking 
lot by utilizing additional associates in the store 
at least once a month to spend time out in the 
parking lot cleaning.



MEDALLIA
• We continue to look for ways to improve through 

our customer rating system. Currently, on a scale of 
1-5 the store has been rated a 4.33.

• These ratings are based on how clean, fast, and 
friendly our environment is for our customers. Please 
view some of the responses shared on the next slide 
about cleanliness.

• We would love to know of any additional feedback 
from the Board of Supervisors on behalf of the 
Community whether positive or negative when they 
occur going forward. There is always room for 
improvement and we would love to continue to 
serve as a pillar for our community by fixing all 
things in our control.





Christa Briceland
Director of Customer Service

Temporary Display Permit Renewal 
Request 

From 
April 1st 2021– August 15th 2021

Location for your consideration –
Wal-Mart

516 School House Rd 
Kennett Square, PA 19348
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Christa Briceland
Director of Customer Service

Broad View of Selected Area



Christa Briceland
Director of Customer Service

Close View of Selected Area
 Requested area includes no 
handicapped parking spaces

 56 total Parking Spaces to be 
used in Requested Area

 approximately 230’L x54’W

 The area will be closed off to any 
automotive/truck traffic.

This will be an open area with no 
type of temporary overhead 
structure. (See examples page 4)

 Requested area will be used to 
display seasonal high volume of Live 
Plants, Soil/Mulch pallets, Stone 
Pallets, Decorative Statuaries…

 Timeframe for consideration is 
from 04/1/2021 thru 08/15/2021



Christa Briceland
Director of Customer Service

Pictures from May 2015 of Temporary 
Parking Lot Expansion 
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February 9, 2021 

Laurie Prysock 
East Marlborough Township 
721 Unionville Road 
Kennett Square, Pa 19348\ 

RE:  Temporary tent Sale at Wal-Mart 
To Whom It May Concern: 

 TNT Fireworks c/o Debbie Ivins, 120 Louise Lane, Bartonsville, PA 18321, requests 
permission again from your municipality for the sale of PA Legal Fireworks for 
approximately a 10-12 day period ending July 5, 2021.    The site to be utilized will be the 
parking lot of Wal-Mart, 516 Schoolhouse Road, Kennett Square.  Wal-Mart stores, Inc. has 
granted permission and letter is attached.  A Temporary 20x40 tent will be erected 2-3 days 
prior to this time in the parking lot and is marked on the attached site plan.  Our hours of 
operation are 9am-10pm daily.  

 TNT Fireworks will obtain all permits that are required.  We provide property owners, as 
well as the appropriate municipalities, with liability insurance coverage in the amount of $1 
million dollars. If need be, the amount of the insurance can be increased to whatever 
amount you would feel comfortable.  The stand operators will also be covered under our 
policy 

I would also like the opportunity to extend the permission, if granted to multiple years 
from your municipality. 

In the interim, should you have any questions or require additional information please do 
not hesitate to contact me at (570) 619-1025. 

Sincerely, 

Debbie Garretto-Ivins 
Area Manager 
TNT FIREWORKS 

Debbie Ivins 
TNT Fireworks 
Area Manager 
Central/Northeast PA & NJ 

120 Louise Lane 
Bartonsville, PA   18321 

570/619-1025 Office 
888-326-0117Fax

570/807-3299 Cell 
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TNT Fireworks 
Contact:  Debbie Ivins
ivinsd@tntfireworks.com
570-807-3299

Store:      Walmart # 3541  Address:  516 Schoolhouse Rd Kennett Square PA Location#:FPA3541

Manager 
spoke with:   _____________________________
Title:_____________________Date:__________

150’

mailto:ivinsd@tntfireworks.com






10590 West Ocean Air Drive, Suite 300 
San Diego, CA 92130 c/o MD7 

February 22, 2021 

East Marlborough Township Inc 
721 Unionville Road 
Kennett Square, PA, 19348 

RE: Site: Orchard Valley, located at 858 East Baltimore Pike, Kennett Square, PA, 19348-2354 

Dear Landlord, 

American Towers, LLC (together with its subsidiaries and affiliates, “American Tower”) is actively reviewing 
its portfolio of sites to determine ways to maintain a more efficient and economical portfolio based on current 
market conditions.  In order to ensure all parties enjoy the long-term benefit of this Tower Site, we need 
to adjust the terms of the contract. As a part of this portfolio review, American Tower has implemented 
a program that will offer you the opportunity to potentially strengthen your strategic relationship as well as 
provide you the opportunity to secure your rental income.  

MD7 has been retained by American Tower to provide services in administering this program that would 
greatly benefit you moving forward.  We would appreciate a timely response to this notice.  At this time, we 
request that you contact MD7 directly at the numbers listed below to discuss suggested changes to the 
agreement for the Tower Site.  Please provide your Tower Site Number to the contact below. 

We look forward to working with you to find a mutually beneficial solution.  

Sincerely,  

MD7 Lease Consultant 
Authorized Vendor of American Towers, LLC 
and its subsidiaries and affiliates 

PLEASE CONTACT: Tristan Ruh 
PHONE: (858) 866-9468 

SITE ID: 93710 
PLEASE PROVIDE YOUR SITE ID WHEN CALLING. 
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10590 WEST OCEAN AIR DRIVE / SUITE 300 / SAN DIEGO, CA 92130 

    
    
     

 

February 22, 2021 

East Marlborough Township Inc 
721 Unionville Road 
Kennett Square, PA 19348 
 
RE:  American Tower Site No. 93710 / Orchard Valley 
 
Dear Valued Landlord, 
 
As the leading independent operator of wireless and broadcast communication sites, American Tower 
understands the importance of maintaining long term relationships with landlords. We also firmly believe that it 
is in both of our best interests to grow and develop our partnership.  
 
In connection with this interest and our own desire to maintain a long-term relationship with you, American 
Tower has engaged MD7 to present you with an offer of as described below: 
 

•  $2500.00 rent per month commencing March 1st, 2021 Current rent per month: $3204.24 
• 3% per year escalation will continue  Current escalation per year: 4% 
• Revenue share to remain the same—Current revenue share: 20% per tenant  

Or 
• A conditional lump sum offer of $1,078,800.00 in exchange for a perpetual easement interest in your 

property paid at close in lieu of rental payments.  

American Tower values its affiliation with you and hopes to continue a long and mutually profitable relationship 
in the years to come. After having reviewed these options, please contact me.  

Respectfully, 
Tristan Ruh 

Lease Consultant   
truh@md7.com 
O (858) 866-9468 
An authorized partner of American Tower Corporation 

cc: Brandon Ruotolo - Senior Manager, Land Acquisitions - American Tower Corporation 

**PLEASE NOTE:  This conditional offer expires and is for discussion purposes only. The parties will not be 
bound in any respect until and unless a written agreement is signed by all applicable parties. 
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REGULAR MEETING         February 1, 2021 
BOARD OF SUPERVISORS  7:00 P.M. 
721 Unionville Road 
Kennett Square, PA 19348 

1. CALL TO ORDER

Present:            Township Staff & Consultants: 
Chairman McKinstry Ryan Jennings, Township Solicitor 
Vice-Chairman Sarro Lisa Donlon, Township Engineer 

            Supervisor Monahan Neil Lovekin, Township Manager 
Supervisor Vannote         Hannah Christopher, Township Treasurer 

            Robert Clarke, Chief of Police 
Jeff Simpson, Public Works Director 

2. PUBLIC COMMENT

There was no public comment. 

3. GENERAL DISCUSSION

a. There are no upcoming events.
b. There are no announcements.

4. PUBLIC HEARING

Solicitor Jennings opened the public hearing with regards to consideration of incurring additional 
debt for the purpose of replacing the East Locust Lane Bridge.  Chairman McKinstry made a 
motion to adopt the ordinance that was advertised in the January 22, 2021 edition of the Daily 
Local News, as well as on the Township website. Supervisor Sarro seconded.  Motion carried 5-0. 

5. ORDINANCE NO. 01-2021

Chairman McKinstry made a motion to adopt Ordinance No. 01-2021 which is an authorization to 
incur additional debt in the form of a general obligation note for the purpose of replacing the East 
Locust Lane Bridge.  Supervisor Sarro seconded; motion carried 5-0. 

6. PUBLIC HEARING

 Solicitor Jennings opened a public hearing.  Shelia Fleming from Brandywine Conservation 
presented the plan.   Resident Shelly Mincer made a comment on whether the paths would be 
paved.    Chairman McKinstry made a motion to consider enacting Resolution 2021-16 to adopt 
the Open Space and Recreation, and Environmental Resources Plan.  The propose plan adoption 
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was advertised in the January 15th edition of the Daily Local news and advertised on the Township 
Website.   Supervisor Sarro seconded the motion, motion carried 5-0. 
 
7. RESOLUTION NO. 2021-16 

 
 Supervisor Matuszak made a motion to adopt resolution 2021-17 and to appoint Barbacane, 
Thornton and Company to audit the 2020 Budget.  Supervisor Vannote seconded; motion 
carried 5-0.  
 

8. RESOLUTION NO. 2021-18 
 

Chairman McKinstry presented Resolution NO. 2021-18 for a grant application for 2021 Vison 
Partnership Program- Unionville Area Regional Comprehensive Plan.  It needs to be updated every 
ten years.  Supervisor Vannote made a motion, Supervisor Sarro seconded.  Motion carried 5-0. 

 

9. NEW BUSINESS 
 
a. Supervisor Sarro approved the Cheshire Hunt Conservancy event that will take place at 

Plantation Field on March 28th with COVID-19 protocols in place, Vice Chair Monahan 
seconded, motion carried 5-0. 

b. Vice Chair Monahan made a motion to approve the Willowdale Steeplechase on May 8th, 
allowing at a max of 1500 spectators, 220 vehicles.  Supervisor Sarro seconded.  Motion 
carried 4-0 with Supervisor Vannote abstaining.  

c. Chairman McKinstry made a motion for approval for the Unionville Recreation Association 
to use the URA field with COVID-19 protocols in place and a certificate of insurance.  
Supervisor Monahan seconded; motion carried 5-0. 

d. Supervisor Vannote made a motion to table the temporary parking lot use request for Walmart 
for their live plant display, until the littering issue is addressed.  Supervisor Sarro seconded 
the motion.  Motion carried 5-0 

e. Tristan Ruh represented American Tower. He presented a proposal for consideration of a new 
Term agreement.  The Board decided to table the decision until more research is done.  No 
action was taken. 

f. Chairman McKinstry made a motion to authorize a letter for consideration of the Zoning 
Hearing Board variance for Super Cuts Hair Salon, 817 East Baltimore Pike.  The Board is 
agreeable to a variance with reduction in size of the sign.  Vice Chair Monahan seconded; 
motion carried 5-0.  

 
10.  CONTINUING BUSINESS 
 
a. Supervisor Vannote made a motion to release escrow release #15 for Phase 1a/1b, and phase 

2: escrow release #4 in the amount of $102,457.06, and $14,280.00 respectively for 
Northridge.  Engineer Donlon agreed to the amounts for the release.  Supervisor Matuszak 
seconded.  Motion carried 5-0.  

b. Vice Chair Monahan made a motion to approve escrow release #22 for Longwood Preserve 
in the amount of $10,548.00 and to approve Resolution NO. 2021-19.  Engineer Donlon 



approved the $10,548.00 amount for release. Supervisor Matuszak, seconded.  Motion carried 
5-0. 

c.  Engineer Donlon approved a release from Quick Lane in the amount of $305,606.00.  
Supervisor Vannote made a motion to approve escrow release #1 for Quick Lane in the 
amount of $305,606.00.  Vice Chair Monahan seconded; motion carried 5-0.  

d. Vice Chair Monahan and Manager Lovekin gave a status update on the Strategic Plan.  The 
proposal will be reviewed at the March meeting.   

 
 
11.  Supervisor Matuszak made a motion to approve the January minutes for the regular board 

meeting, and the reorganization minutes.  Vice Chair Monahan seconded; motion carried 5-0.  
 
12. TREASURERS REPORT AND MONTHLY BILLS 

 
 A motion was made by Supervisor Sarro to approve the treasurers report and monthly bills. 
Vice Chair Monahan seconded the motion. Motion carried by a vote of 5-0, to approve the 
Treasurer’s Report and the Monthly Bills for the month of January 2021, as submitted. 
 

Fund    Expenditure 
General   $539,017.92 
Payroll    $89,223.10 
Sewer    $25,926.57 

 
13. ADJOURNMENT 

 
 

All business having been discussed, a motion was made by Supervisor Vannote, seconded          
by Supervisor Matuszak , and carried by a vote of 5-0 to adjourn the meeting at 9:03 p.m. 
 
 

Respectfully submitted, 
 
 
Hannah Christopher 
Treasurer/Assistant Township Manager  
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3850-FM-BCW0356    Rev. 5/2016 COMMONWEALTH OF PENNSYLVANIA DEP Code No. 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 

BUREAU OF CLEAN WATER 

RESOLUTION FOR PLAN REVISION 

FOR NEW LAND DEVELOPMENT 

RESOLUTION OF THE (SUPERVISORS) (COMMISSIONERS) (COUNCILMEN) of 

(TOWNSHIP) (BOROUGH) (CITY),  COUNTY, PENNSYLVANIA (hereinafter “the municipality”). 

WHEREAS Section 5 of the Act of January 24, 1966, P.L. 1535, No. 537, known as the Pennsylvania Sewage 

Facilities Act, as Amended, and the rules and Regulations of the Pennsylvania Department of Environmental Protection 

(DEP) adopted thereunder, Chapter 71 of Title 25 of the Pennsylvania Code, require the municipality to adopt an Official 

Sewage Facilities Plan providing for sewage services adequate to prevent contamination of waters of the Commonwealth 

and/or environmental health hazards from sewage wastes, and to revise said plan whenever it is necessary to determine 

whether a proposed method of sewage disposal for a new land development conforms to a comprehensive program of 

pollution control and water quality management, and 

WHEREAS  has proposed the development of a parcel of land identified as 
land developer 

,  and described in the attached Sewage Facilities Planning Module, and 
name of subdivision 

proposes that such subdivision be served by:  (check all that apply),  sewer tap-ins,  sewer extension,  new 

treatment facility,  individual onlot systems,  community onlot systems,  spray irrigation,  retaining tanks, 

other, (please specify). 

WHEREAS,  finds that the subdivision described in the attached 
municipality 

Sewage Facilities Planning Module conforms to applicable sewage related zoning and other sewage related municipal 

ordinances and plans, and to a comprehensive program of pollution control and water quality management. 

NOW, THEREFORE, BE IT RESOLVED that the (Supervisors) (Commissioners) (Councilmen) of the (Township) 

(Borough) (City) of        hereby adopt and submit to DEP for its approval as a revision to the 

“Official Sewage Facilities Plan” of the municipality the above referenced Sewage Facilities Planning Module which is 

attached hereto. 

I , Secretary, 

(Signature) 

Township Board of Supervisors (Borough Council) (City Councilmen), hereby certify that the foregoing is a true copy of 

the Township (Borough) (City) Resolution #       , adopted,       , 20   . 

Municipal Address: 

Seal of 

Governing Body 

Telephone 

Return to Agenda
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