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The agenda deadline is noon on Wednesday, 1 week before the meeting. 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ANNOUNCEMENTS
a. The Board of Supervisors' next monthly meeting will be held on Monday, January 5, 2026.

4. TREASURER REPORT & CONSIDERATION FOR PAYMENT OF MONTHLY BILLS
Discussion and possible approval of the monthly expenditures.

5. ENCLAVE AT LONGWOOD PRESERVE (MONTCHANIN BUILDERS) – COMBINED ESCROW 
RELEASE NO. 4 AND 5
Discussion and possible approval to release $178,018.50, as recommended in the latest Township Engineer’s review 
letter, dated December 1, 2025. Overall project completion is approximately 24%.

6. LONGWOOD GARDENS – WEST CONSERVATORY – ESCROW RELEASE NO. 2
Discussion and possible approval to release $664,803.85, as recommended in the latest Township Engineer’s review 
letter, dated December 3, 2025. Overall project completion is approximately 99%.

7. RESOLUTION 2025-31: DEP SEWAGE FACILITIES PLANNING MODULE FOR SHARRA 
MERCER, LLC
Discussion and possible adoption of Resolution NO. 2025-31, adopting and submitting to the Pennsylvania Department 
of Environmental Protection for approval as a revision to the “Official Sewage Facilities Plan.”

8. PROPOSED FINAL 2026 BUDGET
Discussion and possible approval of the Final 2026 Budget, as was preliminary approved by the Board at its November 
12th meeting, and as was duly advertised in the Friday, November 14th edition of the Daily Local News.

9. RESOLUTION NO. 2025-32: ADOPTION OF THE 2026 TOWNSHIP BUDGET
Discussion and possible adoption of Resolution No. 2025-32, to appropriate estimated expenditures from the fund 
equities, revenues, and other financing sources for specific purposes to be available for the year 2026.

10. RESOLUTION NO. 2025-33: TAX RATES FOR THE 2026 CALENDAR YEAR
Discussion and possible adoption of Resolution No. 2025-33, to affirm the prevailing tax rates for the 2026 calendar year.

11. RESOLUTION NO. 2025-34: NO WINTER MAINTENANCE OF CERTAIN TOWNSHIP ROADS 
Discussion and possible adoption of Resolution No. 2025-34, to temporarily close certain roads in the Township that are 
owned, controlled, and maintained by the Township. Temporary Closures: 1) Wollaston Road from Route 926 South to 
the point at which it becomes a blacktop road, and 2) Byrd Road from Route 842 South to the Township Line with West 
Marlborough Township, are unfit or unsafe for travel during the current winter conditions.

12. NEW BUSINESS

a. No new business.

13. CONTINUING BUSINESS
a. Kennett Fire & Emergency Services Regional Commission – Monthly Update

Discussion and update of the regional commission's financial activities.

14. ZONING HEARING BOARD APPLICATIONS 

a. 370 Valley Road – Whitewing Farm (Shortt Residence), Special Exception for an Accessory
Dwelling Unit (Amended Application)
Discuss whether to take a position on the application that seeks a special exception to construct an accessory
dwelling consisting of 3 bedrooms. The hearing date has been scheduled for Monday, December 22, 2025.

b. 111 Spottswood Lane – Variance for Inground Pool and Pool House (Amended Application)
Discuss whether to take a position on the Application that seeks a variance to construct an inground pool with
associated improvements, and a pool house partially in the front yard setback. The hearing date has been scheduled
for Wednesday, January 21, 2026.
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c. 908 North Mill Road – The Loft Schoolhouse (Kofke Residence), Appeal of Zoning Officer’s 
Determination for a No-Impact Home-based Business 
Discuss whether to take a position on the application that seeks to overturn the Zoning Officer’s determination to 
operate a drop-off education program for students in first through third grades, focusing on Montessori-inspired 
academic topics. The hearing date has been scheduled for Wednesday, January 21, 2026. 

 
15. TOWNSHIP ADVISORY COMMITTEES’ UPDATES 

 
16. PUBLIC COMMENT (For matters not on the agenda) 
 
17. TOWNSHIP DEPARTMENTS – MONTHLY REPORTS 
 
18. APPROVAL OF MEETING MINUTES 
 
19. ADJOURNMENT 

Sequential Classification 
Ordinance:      03-2025 
Proclamation:  2025-03 
Resolution:      2025-35 
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3850-FM-BCW0356    Rev. 5/2016 DEP Code No. 
1-15920-318-2L

COMMONWEALTH OF PENNSYLVANIA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION

BUREAU OF CLEAN WATER 

       RESOLUTION NO. 2025-31
FOR PLAN REVISION FOR NEW LAND DEVELOPMENT 

RESOLUTION OF THE (SUPERVISORS) (COMMISSIONERS) (COUNCILMEN) of    East Marlborough 
(TOWNSHIP) (BOROUGH) (CITY),           Chester  COUNTY, PENNSYLVANIA (hereinafter “the municipality”). 

WHEREAS Section 5 of the Act of January 24, 1966, P.L. 1535, No. 537, known as the Pennsylvania Sewage 
Facilities Act, as Amended, and the rules and Regulations of the Pennsylvania Department of Environmental Protection 
(DEP) adopted thereunder, Chapter 71 of Title 25 of the Pennsylvania Code, require the municipality to adopt an Official 
Sewage Facilities Plan providing for sewage services adequate to prevent contamination of waters of the Commonwealth 
and/or environmental health hazards from sewage wastes, and to revise said plan whenever it is necessary to determine 
whether a proposed method of sewage disposal for a new land development conforms to a comprehensive program of 
pollution control and water quality management, and 

WHEREAS     Sharra Mercer LLC  has proposed the development of a parcel of land identified as 
land developer 

 Sharra Mercer LLC , and described in the attached Sewage Facilities Planning Module, and 
name of subdivision 

proposes that such subdivision be served by:  (check all that apply),  sewer tap-ins,  sewer extension,  new 
treatment facility,  individual onlot systems,  community onlot systems,  spray irrigation,  retaining tanks, 
other, (please specify). 

WHEREAS,    East Marlborough Township  finds that the subdivision described in the attached 
municipality 

Sewage Facilities Planning Module conforms to applicable sewage related zoning and other sewage related municipal 
ordinances and plans, and to a comprehensive program of pollution control and water quality management. 

NOW, THEREFORE, BE IT RESOLVED that the (Supervisors) (Commissioners) (Councilmen) of the (Township) 

(Borough) (City) of    East Marlborough   hereby adopt and submit to DEP for its approval as a revision to the 
“Official Sewage Facilities Plan” of the municipality the above referenced Sewage Facilities Planning Module which is 
attached hereto. 

I , Secretary, East Marlborough 
(Signature) 

Township Board of Supervisors (Borough Council) (City Councilmen), hereby certify that the foregoing is a true copy of 

the Township (Borough) (City) Resolution #       , adopted,       , 20 . 

Municipal Address: 

East Marlborough Township Seal of 

721 Unionville Road Governing Body 

Kennett Square, PA 19348 

Telephone 610 444-0725 
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2026 PRELIMINARY BUDGET

B O A R D  A P P R O V E D :  N O V E M B E R  12 ,  2025

East Marlborough Township
Chester County, Pennsylvania
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FUND BALANCE SUMMARY  
2026 PRELIMINARY BUDGET

OPERATING FUNDS
Beginning 
Balance

Revenue Transfers In Expenses Transfers Out Ending Balance

General 3,013,111$          3,338,506$          889,471$             3,694,153$          503,500$             3,043,435$         
Operating Reserve 879,828$             26,400$               375,000$             531,228$            
Capital Improvement 1,637,379$          90,000$               500,000$             1,209,000$          -$ 1,018,379$         
OPERATING FUNDS TOTAL 5,530,318$          3,454,906$          1,389,471$          4,903,153$          878,500$             4,593,042$         

RESTRICTED FUNDS
Sewer - Unrestricted 355,838$             1,548,137$          631,355$             1,717,108$          462,384$             355,838$            
Sewer - Restricted 2,969,962$          -$  -$ -$  631,355$  2,338,607$         
Fire & Emergency Services 1,094,619$          2,152,792$          2,000$  1,693,575$          -$ 1,555,836$         
Liquid Fuels 164,233$             354,290$             -$ 339,000$             -$ 179,523$  
Parks 99,613$               4,200$  40,000$                45,200$               52,087$                46,526$               
Open Space 1,919,373$          218,261$             -$ 2,000$  39,000$                2,096,634$         
Library 66,464$               145,267$             -$ 150,000$             -$ 61,731$               
RESTRICTED FUNDS TOTAL 6,670,102$          4,422,947$          673,355$             3,946,883$          1,184,826$          6,634,695$         

TOTAL OF ALL FUNDS 12,200,420$        7,877,853$          2,062,826$          8,850,036$          2,063,326$          11,227,737$       

Non-budgeted funds
Land Trust 773,110$             -$  -$  -$  -$  773,110$  
Rebill 131,800$             120,000$             -$  115,000$             -$  136,800$  
Willowdale Chapel Escrow 119,390$             -$  -$  -$  119,390$  

1,024,300$          120,000$             -$  115,000$             -$  1,029,300$         

GRAND TOTAL 13,224,720$        7,997,853$          2,062,826$           8,965,036$          2,063,326$           12,257,037$       
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 2028 2027 2026 2025 2025 2025 2024 2023 2022
No Tax Increase ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

Total Millage = 1.75 PROJECTIONS PROJECTIONS BUDGET BUDGET 11/3/2025 YEAR END

FUND BALANCE - 1/1/YYYY 2,792,529$               3,043,434$               3,013,111$      2,601,133$  2,601,133$  2,955,739$  2,267,047$  3,476,181$    
REVENUE

301.000 · Real Estate Taxes
301.100 · Real Estate Taxes (1.75 Mils) 1,345,000$               1,345,000$               1,338,000$       1,316,300$   1,337,729$   1,338,000$   817,839$      807,873$      813,935$        
301.400 · Delinquent Real Estate Taxes 10,424$                     10,210$                     10,000$            -$               8,923$           10,000$        32,939$        21,209$        27,598$          

Total 301.000 · Real Estate Taxes 1,355,424$               1,355,210$               1,348,000$       1,316,300$   1,346,652$   1,348,000$   850,778$      829,081$      841,533$        
303.000 · Special Levy Taxes 5,463$            

303.105 · Unionville Street Light Taxes 4,100$                       4,100$                       4,100$               3,700$           4,142$           4,200$           4,045$           3,995$           3,987$            
Total 303.000 · Special Levy Taxes 4,100$                       4,100$                       4,100$               3,700$           4,142$           4,200$           4,045$           3,995$           9,450$            
310.000 · Local Tax Enabling Act

310.100 · Real Estate Transfer Tax (0.005% of sale price) 420,281$                  416,120$                  412,000$          420,000$      397,610$      400,000$      431,203$      543,449$      771,056$        
310.500 · Local Services Tax ($52/yr per employee working in EMT) 250,000$                  250,000$                  250,000$          220,000$      273,111$      273,111$      277,489$      224,880$      193,297$        

Total 310.000 · Local Tax Enabling Act 670,281$                  666,120$                  662,000$          640,000$      670,721$      673,111$      708,693$      768,329$      964,353$        
321.000 · Business Licenses & Permits

321.300 · Cable/Internet Franchise Fee 140,194$                  144,530$                  149,000$          140,000$      112,373$      149,000$      155,909$      164,719$      168,546$        
Total 321.000 · Business Licenses & Permits 140,194$                  144,530$                  149,000$          140,000$      112,373$      149,000$      155,909$      164,719$      168,546$        
331.000 · Fines

331.100 · District Court Fines 7,000$                       7,000$                       6,000$               5,000$           5,006$           6,000$           14,005$        15,613$        3,347$            
331.130 · State Police Fines 3,000$                       3,000$                       3,000$               3,000$           1,654$           3,000$           2,004$           3,790$           4,523$            
331.150 · Local Police Fines 500$                          500$                          500$                  250$              310$              750$              770$              135$              250$                

Total 331.000 · Fines 10,500$                     10,500$                     9,500$               8,250$           6,970$           9,750$           16,780$        19,538$        8,120$            
341.000 · Interest Earnings

341.100 · Interest Earnings 105,000$                  106,000$                  110,000$          -$               93,601$        112,000$      132,810$      130,373$      35,310$          
Total 341.000 · Interest Earnings 105,000$                  106,000$                  110,000$          -$               93,601$        112,000$      132,810$      130,373$      35,310$          
342.000 · Rents & Royalties

342.100 · 365 W Street Rd - Lease Rent 1,200$                       1,200$                       1,200$               1,200$           1,200$           1,200$           2,400$           540$              -$                 
342.200 · Post Office Rent 26,400$                     26,400$                     26,400$            26,400$        24,340$        26,400$        26,400$        26,400$        26,400$          
342.530 · Crown Castle (879417) 58,000$                     58,000$                     58,000$            72,000$        47,647$        58,000$        55,194$        83,567$        51,030$          
342.531 · AT&T (806148) 25,500$                     25,500$                     25,500$            64,000$        19,242$        25,500$        25,758$        27,069$        24,279$          
342.532 · Global Signal (Sprint) -$                           -$                           -$                   -$               -$               -$               65,992$        69,905$        66,355$          
342.533 · American Tower (093710) 86,500$                     86,500$                     86,500$            74,000$        63,530$        86,500$        114,842$      79,727$        101,605$        
342.534 · CC Holdings (840536) 109,500$                  109,500$                  109,500$          45,000$        90,937$        109,500$      -$               -$               -$                 

Total 342.000 · Rents & Royalties 307,100$                  307,100$                  307,100$          282,600$      246,896$      307,100$      290,586$      287,208$      269,669$        
354.000 · State Capital & Operating Grant

354.030 · PennDOT Snow/Ice Removal 20,140$                     20,140$                     20,140$            20,140$        10,021$        20,140$        19,783$        20,140$        17,550$          
Total 354.000 · State Capital & Operating Grant 20,140$                     20,140$                     20,140$            20,140$        10,021$        20,140$        19,783$        20,140$        17,550$          
355.000 · State Shared Revenue

355.001 · Public Utility Realty Tax 1,200$                       1,200$                       1,200$               1,200$           1,453$           1,453$           1,521$           1,615$           1,742$            
355.040 · Alcoholic Beverages Licenses 1,400$                       1,400$                       1,400$               1,400$           1,800$           1,800$           3,482$           1,800$           1,600$            
355.050 · Municipal Pension State Aid 87,406$                     84,860$                     82,388$            75,500$        79,988$        79,988$        75,499$        69,935$        56,985$          
355.070 · Foreign Fire Insurance Tax 88,000$                     87,000$                     86,000$            80,350$        85,310$        85,310$        80,347$        77,503$        76,641$          

Total 355.000 · State Shared Revenue 178,006$                  174,460$                  170,988$          158,450$      168,550$      168,550$      160,849$      150,853$      136,968$        
357.000 · Local Gov't Units - Grants

357.010 · County Grants -$                           -$                           46,000$            -$               54,376$        54,376$        1,376$           1,373$           -$                 
Total 357.000 · Local Gov't Units - Grants -$                           -$                           46,000$            -$               54,376$        54,376$        1,376$           1,373$           -$                 
358.000 · Local Gov't - Contracted Serv.

358.100 · W. Marlborough Police Coverage 15,164$                     14,722$                     14,678$            12,000$        13,063$        14,250$        13,063$        14,250$        9,000$            
Total 358.000 · Local Gov't - Contracted Serv. 15,164$                     14,722$                     14,678$            12,000$        13,063$        14,250$        13,063$        14,250$        9,000$            
360 · Misc.

360 · Misc. - Other -$                           -$                           -$                   -$               -$               -$               -$               -$               400$                
Total 360 · Misc. -$                           -$                           -$                   -$               -$               -$               -$               -$               400$                

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET
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GENERAL FUND 11/11/2025 1 of 6



 2028 2027 2026 2025 2025 2025 2024 2023 2022
No Tax Increase ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

Total Millage = 1.75 PROJECTIONS PROJECTIONS BUDGET BUDGET 11/3/2025 YEAR END

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

GENERAL FUND

361.000 · Charges for Services
361.100· Salt Reimbursement 4,000$                       4,000$                       4,000$               -$               3,937$           3,937$           -$               -$               -$                 
361.233 · Po-Mar-Lin Fuel Reimbursement 14,000$                     13,000$                     12,000$            12,000$        6,867$           11,000$        10,166$        13,853$        16,544$          
361.300 · Subdivision and Land Dev. - Fee 4,000$                       5,000$                       5,000$               1,000$           5,122$           5,122$           7,215$           4,639$           9,015$            
361.320 · Engineering/Legal Fees Reimb. (moved to 'ReBill') -$                           -$                           -$                   -$               10,680$        10,680$        2,353$           68,378$        130,137$        
361.330 · Cell Tower Tax Reimbursement 44,000$                     43,000$                     42,000$            18,000$        31,769$        31,769$        -$               18,147$        -$                 
361.340 · Conditional Use Fees 4,000$                       4,000$                       4,000$               3,000$           2,500$           3,000$           3,648$           10,238$        10,500$          
361.341 · Zoning Hearing Fees 9,000$                       9,000$                       9,000$               6,000$           9,250$           9,250$           7,875$           8,770$           9,000$            
361.350 · Traffic Impact Fee 2,000$                       2,000$                       2,000$               4,000$           600$              1,000$           600$              12,529$        31,000$          
361.360 · Open Space Impact Fee 1,500$                       1,500$                       1,500$               6,000$           1,000$           1,000$           1,000$           15,416$        -$                 
361.370 · Emergency Services Impact Fee 2,000$                       2,000$                       2,000$               2,500$           6,269$           6,269$           200$              3,000$           -$                 

Total 361.000 · Charges for Services 84,500$                     83,500$                     81,500$            52,500$        77,994$        83,027$        33,057$        154,971$      206,196$        
362.000 · Public Safety Revenue

362.050 · Road Occupancy Permit 5,000$                       5,000$                       5,000$               1,000$           19,678$        19,678$        1,810$           5,024$           2,267$            
362.100 · Police Special Duty 225,000$                  225,000$                  225,000$          175,000$      184,300$      200,000$      223,680$      224,780$      241,958$        
362.110 · Police Reports 1,000$                       1,000$                       1,000$               1,000$           1,220$           1,220$           1,180$           955$              1,190$            
362.200 · Permits - Solicitation 1,000$                       1,000$                       1,000$               1,000$           750$              1,000$           1,350$           -$               200$                
362.400 · Special Event Permit Fees 1,500$                       1,500$                       1,500$               1,500$           1,650$           1,650$           1,800$           3,035$           2,690$            
362.410 · Building Permits 160,000$                  160,000$                  160,000$          150,000$      131,476$      150,000$      159,918$      164,486$      209,633$        
362.420 - Electrical Permits -$                           -$                           -$                   -$               -$               -$               -$               -$               69,044$          
362.425 - Mechanical Permits -$                           -$                           -$                   -$               -$               -$               -$               -$               1,115$            
362.430 - Plumbing Permits -$                           -$                           -$                   -$               -$               -$               -$               -$               2,540$            
362.470 · Zoning Permits 20,000$                     20,000$                     20,000$            10,000$        15,880$        16,000$        15,360$        35,574$        22,200$          
362.520 - Special Permits & Inspections -$                           -$                           -$                   -$               -$               -$               -$               -$               9,280$            
362.521 - UCC Fees 1,000$                       1,000$                       1,000$               650$              772$              950$              941$              851$              747$                

Total 362.000 · Public Safety Revenue 414,500$                  414,500$                  414,500$          340,150$      355,726$      390,498$      406,038$      434,705$      562,861$        
389.000 · All Other Unclassified Revenue

389.100 · Miscellaneous Revenue 1,000$                       1,000$                       1,000$               500$              1,646$           1,646$           55,321$        15,346$        19,492$          
Total 389.000 · All Other Unclassified Revenue 1,000$                       1,000$                       1,000$               500$              1,646$           1,646$           55,321$        15,346$        19,492$          
391.000 · Proceeds of Asset Disposition

391.100 · Sale of Fixed Assets (Moved to Capital Fund) -$                           -$                           -$                   15,000$        23,500$        23,500$        -$               26,548$        17,514$          
391.200 · Insurance Claim Proceeds -$                           -$                           -$                   -$               -$               -$               -$               1,177$           13,436$          

Total 391.000 · Proceeds of Asset Disposition -$                           -$                           -$                   15,000$        23,500$        23,500$        -$               27,725$        30,950$          
392.000 · Interfund Operating Transfers

392.010 Transfer from Operating Reserve -$                           -$                           375,000$          262,000$      262,000$      262,000$      -$               -$               -$                 
392.060 Transfer from Fire -$                           -$                           -$                   -$               -$               -$               101,651$      -$                 
392.070 Transfer from Rebill -$                           -$                           -$                   -$               -$               -$               490$              -$               -$                 
392.080 · Transfer from Sewer Fund (Payroll) 500,115$                  480,879$                  462,384$          411,034$      382,757$      411,034$      251,902$      -$               203,250$        
392.090 · Transfer from Parks Fund (Payroll) -$                           -$                           52,087$            57,576$        39,596$        57,576$        -$               -$               22,500$          
392.110 · Transfer from Liquid Fuels -$                           -$                           -$                   -$               -$               -$               49,500$        150,468$      58,632$          
392.100 · Transfer from ARPA Fund -$                           -$                           -$                   -$               -$               -$               -$               -$               1,249$            

Total 392.000 · Interfund Operating Transfers 500,115$                  480,879$                  889,471$          730,610$      684,353$      730,610$      403,543$      150,468$      285,630$        
395.000 · Refund of PY Expenses

395.100 · Refund of PY Expenses -$                           -$                           -$                   -$               -$               -$               2,338$           7,819$           3,959$            
Total 395.000 · Refund of PY Expenses -$                           -$                           -$                   -$               -$               -$               2,338$           7,819$           3,959$            

TOTAL REVENUE 3,806,024$               3,782,761$               4,227,977$      3,720,200$  3,870,584$  4,089,758$  3,254,968$  3,180,894$  3,569,989$    
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GENERAL FUND

EXPENSE
400.000 · General Government Admin.

400.01 · General Government - misc. -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 
400.02 · Zoning Expenses -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 
400.105 · Payroll - Elected Officials 12,500$                     12,500$                     12,500$            12,500$        6,585$           12,500$        11,875$        15,357$        10,740$          
400.190 · Payroll Taxes - Elected Officials 938$                          938$                          938$                  350$              574$              750$              908$              1,195$           909$                
400.420 · Dues & Memberships 6,500$                       6,000$                       5,000$               4,000$           3,330$           4,000$           3,408$           4,597$           4,926$            
400.000 · General Government Admin. - Other -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 

Total 400.000 · General Government Admin. 19,938$                     19,438$                     18,438$            16,850$        10,489$        17,250$        16,191$        21,149$        16,575$          
401.000 · Government Administration

401.110 · Payroll - Township Manager 123,000$                  123,000$                  123,000$          122,500$      101,500$      122,500$      116,801$      144,879$      137,001$        
401.115 · Payroll - Full-Time Office Staff 105,356$                  102,287$                  98,353$            36,730$        27,930$        35,000$        61,094$        58,164$        66,283$          
401.116 · Payroll - Part-Time Office Staff 30,000$                     29,000$                     15,400$            25,180$        19,223$        26,000$        12,174$        11,164$        -$                 
401.190 · Payroll Taxes - Administration 19,377$                     19,072$                     17,756$            14,800$        11,409$        14,800$        14,814$        16,617$        16,662$          

Total 401.000 · Government Administration 277,732$                  273,359$                  254,509$          199,210$      160,062$      198,300$      204,883$      230,823$      219,946$        
402.000 · Auditing & Financial Services

402.310 · Outside Accounting Services (i.e., Treasurer) -$                           -$                           -$                   12,000$        11,307$        12,000$        10,778$        23,234$        38,631$          
402.390 · Cash Management Fees 500$                          500$                          500$                  3,000$           34$                2,850$           188$              234$              288$                
402.311 · Audit Expense 7,000$                       6,000$                       5,000$               3,850$           3,850$           3,850$           3,700$           4,000$           5,000$            

Total 402.000 · Auditing & Financial Services 7,500$                       6,500$                       5,500$               18,850$        15,191$        18,700$        14,666$        27,468$        43,920$          
403.000 · Tax Collection Expense

403.100 · Tax Collection Expenses 14,750$                     14,325$                     13,950$            13,500$        10,292$        13,500$        12,366$        13,487$        11,123$          
Total 403.000 · Tax Collection Expense 14,750$                     14,325$                     13,950$            13,500$        10,292$        13,500$        12,366$        13,487$        11,123$          
404.000 · Solicitor/Legal Services

404.310 · Legal Services - Township 90,000$                     90,000$                     90,000$            90,000$        58,391$        75,000$        87,167$        85,431$        108,115$        
404.320 · Reimbursable Legal Services (moved to 'ReBill') -$                           -$                           -$                   -$               -$               -$               -$               -$               12,235$          

Total 404.000 · Solicitor/Legal Services 90,000$                     90,000$                     90,000$            90,000$        58,391$        75,000$        87,167$        85,431$        120,350$        
406.000 · Other General Gov't Admin

406.210 · Office Supplies 11,000$                     10,750$                     10,300$            10,000$        7,358$           10,000$        10,045$        9,659$           11,975$          
406.215 · Postage Expense 4,000$                       3,500$                       3,200$               3,000$           2,349$           3,000$           2,316$           2,837$           1,144$            
406.216 · Newsletter Production & Mailing 4,250$                       4,000$                       3,500$               3,000$           2,699$           3,000$           2,559$           2,400$           2,266$            
406.300 · Other Services & Charges -$                           -$                           -$                   -$               -$               -$               -$               -$               2,103$            
406.318 · Payroll Expenses 4,250$                       4,000$                       3,800$               3,600$           3,010$           3,600$           3,506$           2,716$           2,962$            
406.320 · Administration Telephone -$                           -$                           -$                   -$               -$               -$               -$               -$               3,380$            
406.321 · Personnel Communication (ALL DEPTS) 11,000$                     11,000$                     11,000$            10,000$        7,630$           8,500$           8,400$           8,610$           -$                 
406.330 · Mileage & Expense Reimb 700$                          650$                          750$                  1,000$           25$                500$              548$              255$              1,439$            
406.340 · Advertising Expense 5,500$                       5,500$                       5,500$               4,000$           5,199$           5,500$           3,051$           3,158$           6,852$            
406.450 · Printer/Copier Lease Expense 3,800$                       3,700$                       3,600$               3,000$           2,438$           3,400$           2,287$           1,928$           2,013$            
406.480 · Training & Certification Expense 12,000$                     11,000$                     10,000$            8,500$           7,855$           8,500$           5,852$           4,692$           3,277$            

Total 406.000 · Other General Gov't Admin 56,500$                     54,100$                     51,650$            46,100$        38,563$        46,000$        38,565$        36,254$        37,412$          
407.000 · IT-Networking Services

407.270 · Computer/Technology Expenses 42,000$                     40,000$                     40,000$            35,000$        41,989$        42,000$        20,974$        16,033$        23,448$          
407.280 · Electronic Codification 5,400$                       5,200$                       5,200$               5,000$           10,290$        11,000$        5,636$           7,454$           -$                 
407.452 · TraisR Database 7,500$                       7,500$                       7,500$               7,500$           6,600$           7,200$           7,200$           7,000$           8,540$            

Total 407.000 · IT-Networking Services 54,900$                     52,700$                     52,700$            47,500$        58,879$        60,200$        33,810$        30,488$        31,988$          
408.000 · Engineering Services

408.310 · Engineering Services 80,000$                     75,000$                     70,000$            57,000$        62,037$        72,000$        57,900$        57,565$        19,132$          
408.313 · Reimbursable Engineering -$                           -$                           -$                   -$               -$               -$               2,160$           5,176$           144,338$        
408.319 · Rt. 82 and Cedarcroft Rd. -$                           -$                           -$                   -$               -$               -$               -$               -$               39,773$          

Total 408.000 · Engineering Services 80,000$                     75,000$                     70,000$            57,000$        62,037$        72,000$        60,060$        62,741$        203,243$        
409.000 · General Gov't Bldgs. & Plant

409.360 · Twp. Bldg. Utilities 23,500$                     23,000$                     22,000$            20,000$        15,130$        21,000$        16,206$        23,520$        15,410$          
409.373 · Twp. Bldg. Repairs & Maint. 25,000$                     24,000$                     22,000$            20,000$        12,560$        20,000$        22,284$        25,908$        13,505$          
409.374 · Cleaning Services 3,000$                       3,000$                       3,000$               3,000$           2,400$           3,000$           3,038$           2,775$           3,264$            
409.375 · Post Office -Maint & Utilities 4,500$                       4,000$                       4,000$               5,000$           1,520$           3,000$           2,174$           13,152$        3,569$            
409.430 · Taxes (Cell Towers) 42,000$                     42,000$                     42,000$            40,000$        41,913$        42,000$        39,865$        38,726$        25,692$          

Total 409.000 · General Gov't Bldgs. & Plant 98,000$                     96,000$                     93,000$            88,000$        73,523$        89,000$        83,566$        104,081$      61,441$          
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410.000 · Public Safety - Police Dept.
410.100 · PD Payroll & Benefits

410.110 · Payroll - Command Salaries 230,950$                  222,067$                  213,526$          203,400$      149,094$      199,805$      164,629$      172,840$      173,301$        
410.115 · Payroll - PT Officers (Inc. PT Det.) 120,266$                  115,641$                  111,193$          80,000$        58,928$        80,000$        70,048$        53,080$        31,951$          
410.120 · Payroll - Special Detail 216,320$                  208,000$                  200,000$          125,000$      109,512$      150,000$      152,670$      144,063$      184,615$        
410.125 · Payroll - Command Staff OT 39,749$                     38,220$                     36,750$            35,000$        25,838$        35,000$        28,970$        30,739$        16,872$          
410.130 · Payroll - Admin. Asst. 8,700$                       8,320$                       8,000$               17,500$        5,333$           7,000$           5,737$           5,293$           5,126$            

22,000$                     21,000$                     20,500$            -$               20,500$        20,500$        18,435$        9,818$           -$                 
410.190 · Payroll Taxes - Police Dept. 49,279$                     47,380$                     45,558$            36,872$        26,559$        37,744$        31,886$        31,115$        30,511$          
410.196 · PD - Health Insurance -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 
410.197 · PD - Pension Expense 30,301$                     30,150$                     30,000$            29,000$        30,000$        30,000$        34,595$        51,620$        34,624$          

Total 410.100 · PD Payroll & Benefits 717,564$                  690,778$                  665,527$          526,772$      425,764$      560,049$      506,971$      498,566$      476,999$        
410.200 · PD Operating Supplies 2,500$                       2,500$                       4,000$               2,500$           3,728$           4,000$           5,043$           2,447$           3,311$            
410.210 · PD Uniforms and Vests 3,500$                       3,250$                       7,200$               3,500$           4,229$           4,000$           3,229$           2,434$           2,435$            
410.230 · PD Training 4,000$                       4,000$                       4,000$               5,000$           3,583$           4,000$           4,430$           2,657$           1,841$            
410.233 · PD Fuel 13,000$                     12,750$                     12,500$            12,500$        7,698$           12,000$        10,703$        11,075$        11,599$          
410.320 · PD Communication -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 
410.360 · PD Office Utilities 5,400$                       5,250$                       5,250$               5,000$           3,896$           5,000$           3,952$           4,214$           7,452$            
410.370 · PD Vehicle Repairs & Maint. 22,000$                     20,000$                     17,000$            20,000$        5,820$           10,000$        27,166$        13,346$        18,485$          
410.373 · PD Office Repairs & Maint. 5,000$                       5,000$                       5,000$               1,000$           441$              500$              707$              42$                10,240$          
410.375 · PD Technology Expense 12,500$                     12,500$                     12,500$            12,500$        11,175$        12,500$        6,063$           6,388$           5,661$            

Total 410.000 · Public Safety - Police Dept. 785,464$                  756,028$                  732,977$          588,772$      466,334$      612,049$      568,262$      541,170$      538,023$        
411.000 · Public Safety - Fire

411.233 · PML Fuel Expense 14,000$                     13,000$                     12,000$            15,000$        8,142$           11,000$        8,733$           13,311$        15,489$          
411.360 · Old Fire Hall Expense -$                           -$                           -$                   -$               -$               -$               -$               -$               67,404$          
411.500 · Foreign Fire Ins. Tax Dist. 88,000$                     87,000$                     86,000$            80,500$        85,310$        85,310$        80,347$        77,503$        76,641$          

Total 411.000 · Public Safety - Fire 102,000$                  100,000$                  98,000$            95,500$        93,451$        96,310$        89,080$        90,814$        159,535$        
413.000 · UCC & Code Enforcement

413.101 · Outside Code Inspector 185,000$                  181,000$                  178,000$          175,000$      128,975$      175,000$      173,379$      177,148$      155,717$        
413.401 · UCC Fees 1,300$                       1,200$                       1,100$               1,500$           711$              1,000$           1,062$           986$              1,355$            

Total 413.000 · UCC & Code Enforcement 186,300$                  182,200$                  179,100$          176,500$      129,686$      176,000$      174,441$      178,133$      157,071$        
414.000 · Planning and Zoning

414.187 · PC & ZHB Member Stipends 13,200$                     13,200$                     13,200$            7,200$           1,400$           2,000$           4,500$           4,251$           4,106$            
414.190 · PC & ZHB Payroll Tax 990$                          990$                          990$                  -$               107$              150$              344$              -$               -$                 
414.300 · Outside Zoning Inspector 16,500$                     16,500$                     15,000$            40,000$        10,014$        12,000$        26,410$        9,295$           12,605$          
414.310 · Comprehensive Plan Update -$                           -$                           -$                   -$               -$               -$               14,408$        22,191$        24,350$          
414.312 · ZHB Legal Expense 32,500$                     31,500$                     30,000$            30,000$        23,480$        28,000$        30,462$        17,165$        17,420$          
414.317 · ZHB Hearings/Court Stenographer 13,000$                     12,000$                     11,000$            11,000$        8,516$           11,000$        7,342$           7,887$           7,561$            
414.340 · ZHB Advertising Expense 5,000$                       5,000$                       5,000$               6,000$           3,390$           4,000$           4,757$           3,204$           3,122$            

Total 414.000 · Planning and Zoning 81,190$                     79,190$                     75,190$            94,200$        46,907$        57,150$        88,223$        63,993$        69,165$          
420.000 · Health and Human Services

422.317 · Animal Control Expense (New contract) 12,000$                     12,000$                     11,000$            5,000$           11,027$        12,000$        3,045$           7,918$           3,039$            
427.360 · Hazardous Waste Collection 3,200$                       3,000$                       2,800$               2,500$           1,855$           2,500$           3,033$           3,065$           1,705$            
427.367 · Refuse Collection (New Hauler) 3,600$                       3,400$                       3,200$               8,250$           2,706$           3,000$           3,089$           9,744$           9,701$            

Total 420.000 · Health and Human Services 18,800$                     18,400$                     17,000$            15,750$        15,588$        17,500$        9,167$           20,728$        14,444$          
428.000 · Vegetation Management

428.370 · Vegetation Mgmt. - Equip. R&M 7,000$                       6,000$                       5,000$               4,000$           4,564$           5,000$           7,117$           6,446$           2,132$            
428.374 · Vegetation Mgmt. - Equipment 500$                          500$                          500$                  500$              2$                   200$              -$               127$              -$                 

Total 428.000 · Vegetation Management 7,500$                       6,500$                       5,500$               4,500$           4,565$           5,200$           7,117$           6,573$           2,132$            
429.000 · Payroll - GF Sewer/Water

429.112 · Payroll - Sewer 495,323$                  480,896$                  462,400$          411,034$      318,991$      395,000$      300,670$      -$               81,713$          
429.180 · Payroll - Sewer OT 23,000$                     22,000$                     21,000$            20,000$        17,097$        20,000$        21,207$        -$               16,093$          
429.190 · Payroll Taxes - Sewer 38,874$                     37,717$                     36,255$            34,360$        18,512$        31,125$        17,380$        -$               -$                 

Total 429.000 · Payroll - GF Sewer/Water 557,197$                  540,613$                  519,655$          465,394$      354,600$      446,125$      339,257$      -$               97,806$          
430.000 · Public Works Department Payroll

430.112 · Payroll - Public Works Dept. 521,439$                  506,251$                  486,780$          287,880$      261,441$      325,000$      277,031$      212,477$      355,859$        
430.115 · Payroll - PWD Hourly 11,500$                     11,000$                     11,000$            15,000$        8,196$           10,000$        8,688$           6,852$           14,854$          
430.117 · Payroll - PWD Seasonal Help -$                           -$                           -$                   -$               -$               -$               -$               -$               238$                
430.125 · Payroll - PWD Overtime 29,000$                     27,000$                     25,000$            20,000$        21,358$        24,000$        12,202$        5,585$           8,591$            
430.190 · Payroll Taxes - PWD 42,145$                     40,819$                     39,209$            25,850$        29,958$        35,000$        29,277$        20,987$        34,785$          

Total 430.000 · PWD Payroll & Benefits 604,084$                  585,070$                  561,989$          348,730$      320,953$      394,000$      327,198$      245,902$      414,327$        

410.183 · Special Details - Reimbursed
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430.200 · PWD Operating/Maint./Repairs
430.231 · PWD Vehicles - Fuel 33,000$                     32,000$                     30,000$            25,000$        22,245$        28,000$        24,066$        20,510$        28,841$          
430.238 · PWD Uniforms & Clothing 3,600$                       3,200$                       3,000$               4,000$           2,896$           3,000$           4,185$           1,771$           2,655$            
430.245 · PWD Operating Supplies 11,000$                     11,000$                     11,000$            10,000$        10,643$        11,000$        7,252$           6,398$           11,109$          
430.260 · Small Tools & Minor Equip. 2,500$                       2,000$                       1,500$               5,000$           191$              500$              25$                254$              820$                
432.320 PWD Communication Expense -$                           -$                           -$                   -$               -$               -$               -$               -$               4,783$            
430.371 · Vehicles - Maintenance/Repair 39,000$                     37,000$                     35,000$            50,000$        28,796$        40,000$        36,604$        43,457$        34,950$          
430.470 · PSATS CDL Program 1,000$                       1,000$                       1,000$               1,000$           945$              1,000$           580$              1,005$           793$                

Total 430.200 · PWD Operating/Maint./Repairs 90,100$                     86,200$                     81,500$            95,000$        65,716$        83,500$        72,711$        73,395$        83,951$          

Total 430.000 · Public Works Department 694,184$                  671,270$                  643,489$          443,730$      386,669$      477,500$      399,909$      319,297$      498,279$        
432.000 · Ice/Snow Removal

432.370 · Ice/Snow Equip. Maint./Repair 25,000$                     25,000$                     25,000$            20,000$        23,787$        25,000$        3,196$           368$              18,625$          
432.371 · Winter Maintenance Supplies 75,000$                     70,000$                     65,000$            100,000$      44,246$        55,000$        50,484$        12,937$        39,116$          
432.374 · Ice/Snow Removal Equipment 1,000$                       1,000$                       1,000$               1,000$           -$               1,000$           -$               -$               -$                 
432.375 · Unionville Sidewalks 2,500$                       2,500$                       2,500$               2,500$           1,850$           2,500$           800$              -$               1,200$            
432.000 · Ice/Snow Removal - Other -$                           -$                           -$                   -$               -$               -$               -$               -$               -$                 

Total 432.000 · Ice/Snow Removal 103,500$                  98,500$                     93,500$            123,500$      69,883$        83,500$        54,480$        13,304$        58,941$          
433.000 · Traffic Control Devices

433.245 · Traffic Signs 15,000$                     15,000$                     15,000$            15,000$        14,528$        15,000$        6,169$           12,890$        5,942$            
433.246 · Traffic Calming 5,000$                       5,000$                       5,000$               10,000$        -$               2,500$           1,721$           1,879$           51,414$          
433.361 · Traffic Signal Repairs & Maint. 35,000$                     35,000$                     35,000$            25,000$        37,580$        38,000$        26,194$        7,194$           32,863$          

Total 433.000 · Traffic Control Devices 55,000$                     55,000$                     55,000$            50,000$        52,108$        55,500$        34,083$        21,964$        90,218$          
434.000 · Street Lighting

434.360 · Unionville Street Lights 4,200$                       4,100$                       4,100$               4,000$           3,351$           4,000$           3,676$           1,049$           2,433$            
Total 434.000 · Street Lighting 4,200$                       4,100$                       4,100$               4,000$           3,351$           4,000$           3,676$           1,049$           2,433$            
436.000 · Storm Sewers & Drains

436.245 · Storm Sewer & Drains R&M 47,000$                     45,000$                     45,000$            40,000$        44,079$        45,000$        30,526$        830$              65,967$          
Total 436.000 · Storm Sewers & Drains 47,000$                     45,000$                     45,000$            40,000$        44,079$        45,000$        30,526$        830$              65,967$          
437.000 · Repairs of Tools & Machinery

437.100 · Small Tools and Machinery 8,000$                       7,500$                       7,500$               6,000$           7,852$           8,000$           5,793$           6,744$           2,118$            
Total 437.000 · Repairs of Tools & Machinery 8,000$                       7,500$                       7,500$               6,000$           7,852$           8,000$           5,793$           6,744$           2,118$            
438.000 · Maint & Repairs - Roads/Bridges

438.100 · Road Repair Materials 50,000$                     48,000$                     45,000$            50,000$        33,017$        38,000$        16,614$        31,185$        76,556$          
438.300 · Storm Damage Repairs 6,500$                       6,000$                       5,500$               7,500$           4,350$           5,000$           950$              1,565$           4,610$            
438.372 · Bridge Repairs -$                           -$                           -$                   -$               -$               -$               -$               -$               800$                
438.420 · E. Locust Lane -$                           -$                           -$                   -$               -$               -$               -$               -$               7,480$            

Total 438.000 · Maint & Repairs - Roads/Bridges 56,500$                     54,000$                     50,500$            57,500$        37,367$        43,000$        17,564$        32,750$        89,446$          
446.000 · Storm Water Management

446.313 · NPDES-MS4 -$                           -$                           -$                   -$               -$               -$               -$               350$              2,559$            
446.315 · NPDES - Phase II 500$                          500$                          500$                  700$              -$               500$              500$              600$              500$                

Total 446.000 · Storm Water Management 500$                          500$                          500$                  700$              -$               500$              500$              950$              3,059$            
454.000 · Culture & Recreation - Parks

454.100 · Park Expenses -$                           -$                           -$                   -$               -$               -$               -$               -$               636$                
454.112 · Payroll - Parks 55,810$                     53,663$                     52,100$            57,576$        19,454$        57,576$        4,897$           -$               -$                 
454.190 · Payroll Taxes - Parks 4,186$                       4,025$                       3,908$               4,606$           1,024$           4,318$           404$              -$               -$                 
454.360 · Utilities - Parks -$                           -$                           -$                   -$               -$               -$               42$                479$                

Total 454.000 · Culture & Recreation - Parks 59,995$                     57,688$                     56,008$            62,182$        20,478$        61,894$        5,343$           -$               1,115$            
459.000 · Culture & Rec.-Historical Comm.

459.300 · Historical Resources Mgmt. 2,000$                       2,000$                       2,000$               3,000$           286$              500$              594$              172$              3,354$            
Total 459.000 · Culture & Rec.-Historical Comm. 2,000$                       2,000$                       2,000$               3,000$           286$              500$              594$              172$              3,354$            
460.000 · Community Development

460.610 · Unionville Village Master Plan (VPP) -$                           -$                           56,000$            -$               -$               -$               -$               5,715$           -$                 
Total 460.000 · Community Development -$                           -$                           56,000$            -$               -$               -$               -$               5,715$           -$                 
461.000 · Open Space

461.200 · Open Space Impact Fees -$                           -$                           -$                   -$               -$               -$               -$               13,500$        -$                 
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483.000 · Employer Paid Benefits
483.300 · Non-Uniform Pension Costs 111,839$                  108,581$                  104,405$          86,850$        88,278$        88,278$        86,835$        110,844$      87,451$          

Total 483.000 · Employer Paid Benefits 111,839$                  108,581$                  104,405$          86,850$        88,278$        88,278$        86,835$        110,844$      87,451$          
484.000 · Workers' Compensation Insurance

484.195 · Worker's Comp. 39,000$                     37,000$                     35,000$            33,000$        26,034$        33,000$        30,287$        14,166$        27,140$          
Total 484.000 · Workers' Compensation Insurance 39,000$                     37,000$                     35,000$            33,000$        26,034$        33,000$        30,287$        14,166$        27,140$          
486.000 · Insurance, Casualty, and Surety

486.100 · Insurance - Liability 44,000$                     42,000$                     41,790$            38,120$        16,479$        38,120$        37,643$        29,371$        60,115$          
486.300 · Insurance - Automobile 35,745$                     35,745$                     35,683$            35,745$        43,701$        43,701$        34,899$        23,489$        268$                
486.500 · Insurance - PD Heart & Lung 4,190$                       4,190$                       4,190$               3,915$           4,770$           4,770$           8,426$           953$              1,762$            
486.600 · Surety Bonds 10,500$                     10,500$                     10,500$            10,300$        10,238$        10,238$        10,238$        15,207$        8,830$            
486.700 · Umbrella 8,800$                       8,800$                       8,800$               9,900$           11,926$        11,926$        9,502$           6,792$           14,857$          

Total 486.000 · Insurance Expense 103,235$                  101,235$                  100,963$          97,980$        87,114$        108,755$      100,708$      75,811$        85,831$          
487.000 · Health Insurance Benefits

487.100 · Health Insurance 162,015$                  151,416$                  141,510$          124,881$      97,260$        140,000$      94,012$        130,544$      145,051$        
487.710 · Disability Insurance 7,000$                       6,900$                       6,800$               6,000$           5,581$           6,500$           5,490$           5,181$           6,460$            
487.800 · Life Insurance 4,200$                       4,200$                       4,000$               3,800$           2,086$           3,800$           1,854$           2,117$           1,500$            
487.900 · Dental Insurance 11,143$                     10,924$                     10,710$            10,500$        10,117$        10,500$        9,105$           9,030$           15,010$          

Total 487.000 · Health Insurance Benefits 184,357$                  173,440$                  163,020$          145,181$      115,044$      160,800$      110,460$      146,871$      168,021$        
489.000 · Unclassified Operating Expenses

489.100 · Miscellaneous Expense -$                           -$                           -$                   -$               -$               -$               4,035$           -$               1,107$            
491.100 · Refund of Prior Year Revenues -$                           -$                           -$                   -$               -$               -$               -$               -$               493$                

Total 489.000 · Unclassified Operating Expenses -$                           -$                           -$                   -$               -$               -$               4,035$           -$               1,599$            
492.000 · Interfund Operating Transfers

492.010 · Transfer To Fire & ES Fund (Impact Fees) 2,000$                       2,000$                       2000 2,500$           6,269$           6,269$           1,000$           15,403$        14,434$          
492.020 · Transfer To Parks Fund (Impact Fees) 1,500$                       1,500$                       1,500$               6,000$           1,000$           1,000$           -$               60,984$        -$                 
492.030 · Transfer To Operating Reserve Fund -$                           -$                           -$                   -$               -$               -$               7,827$           -$               1,800,000$    
492.040 · Transfer To Capital Reserve Fund 250,000$                  250,000$                  500,000$          500,000$      500,000$      500,000$      1,650,000$   -$               -$                 
492.600 Transfer to Rebill -$                           -$                           -$                   -$               -$               -$               490$              -$               -$                 
492.000 Transfers Out -$                           -$                           -$                   -$               -$               -$               (462,742)$     -$               -$                 
492.500· Transfer To State Fund -$                           -$                           -$                   -$               -$               -$               -$               73,187$        7,749$            

Total 492.000 · Interfund Operating Transfers 253,500$                  253,500$                  503,500$          508,500$      507,269$      507,269$      1,196,575$   149,573$      1,822,183$    

TOTAL EXPENSE 4,160,582$               4,033,666$               4,197,653$      3,679,749$  3,044,371$  3,677,780$  3,908,190$  2,413,372$  4,791,326$    

Net Surplus/(Deficit) (354,559)$                 (250,905)$                 30,324$            40,451$        826,214$      411,978$      (653,222)$    767,521$      (1,221,337)$   

FUND BALANCE - 12/31/YYYY 2,437,971$               2,792,529$               3,043,434$      3,427,347$  3,013,111$  2,601,133$  2,955,739$  2,267,047$    
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 2028 2027 2026 2025 2025 2025 2024 2023 2022
ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL ESTIMATED ACTUALS ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET 10/30/2025 YEAR-END
FUND BALANCE - 1/1/YYYY 543,408$               531,228$               879,828$               1,096,828$            1,190,957$            1,674,422$            -$                       

REVENUE
341.000 · Interest Earnings

341.100 · Interest Earnings (est. 3%) 12,550$                 12,180$                 26,400$                 -$                       35,825$                 45,000$                 45,871$                 75,026$                 23,403$                 
Total 341.000 · Interest Earnings 12,550$                 12,180$                 26,400$                 -$                       35,825$                 45,000$                 45,871$                 75,026$                 23,403$                 
392.000 · Interfund Operating Transfers

392.010 · Transfer From General Fund -$                       -$                       -$                       -$                       -$                       -$                       260,000$               -$                       1,800,000$            
Total 392.000 · Interfund Operating Transfer -$                       -$                       -$                       -$                       -$                       -$                       260,000$               -$                       1,800,000$            

TOTAL REVENUE 12,550$                 12,180$                 26,400$                 -$                       35,825$                 45,000$                 305,871$               75,026$                 1,823,403$            

EXPENSE
410.000 · Public Safety - Police

410.750 · Police - Capital Expenditures -$                       -$                       -$                       -$                       -$                       -$                       -$                       63,103$                 84,315$                 
Total 410.000 · Public Safety - Police -$                       -$                       -$                       -$                       -$                       -$                       -$                       63,103$                 84,315$                 
430.000 · Public Works Department

430.370 · Public Works - Road Repairs & Maint. -$                       -$                       -$                       -$                       -$                       -$                       -$                       135,128$               -$                       
430.750 · Public Works - Capital Expend. -$                       -$                       -$                       -$                       -$                       -$                       -$                       360,260$               64,666$                 

Total 430.000 · Public Works Department -$                       -$                       -$                       -$                       -$                       -$                       -$                       495,388$               64,666$                 
492.000 · Interfund Operating Transfers

492.010 · Transfer to General Fund -$                       -$                       375,000$               262,000$               262,000$               262,000$               -$                       -$                       262,000$               
492.040 · Transfer to Capital Improvement Fund -$                       -$                       -$                       -$                       -$                       -$                       400,000$               -$                       -$                       

Total 492.000 · Interfund Operating Transfers -$                       -$                       375,000$               262,000$               262,000$               262,000$               400,000$               -$                       262,000$               

TOTAL EXPENSE -$                       -$                       375,000$               262,000$               262,000$               262,000$               400,000$               558,491$               410,981$               
Net Surplus/(Deficit) 12,550$                 12,180$                 (348,600)$              (262,000)$              (226,175)$              (217,000)$              (94,129)$                (483,465)$              1,412,422$            
FUND BALANCE - 12/31/YYYY 555,958$               543,408$               531,228$               -$                       879,828$               1,096,828$            1,190,957$            

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

OPERATING RESERVE

OPERATING RESERVE FUND 11/11/2025 1 of 1



 2028 2027 2026 2025 2025 2025 2024 2023 2022
ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET 11/5/2025 YEAR-END

FUND BALANCE - 1/1/YYYY 887,879 1,018,379 1,637,379 1,876,250 1,876,250 237,852 2,433,053 2,576,571
REVENUE

301.000 Real Estate Taxes Other 6,558.77                  
341.000 · Interest Earnings

341.010 · Interest Earnings (3% Est.) 58,000$                   59,000$                   60,000$                   57,913$                   68,000$                   49,685$                   67,556$                   37,163$                   
Total 341.000 · Interest Earnings 58,000$                   59,000$                   60,000$                   -$                          57,913$                   68,000$                   49,685$                   67,556$                   37,163$                   
354.000 · State Capital & Operating Grant

354.010 · State Capital & Operating Grant -$                          -$                          -$                          -$                          -$                          -$                          870,631$                 192,000$                 -$                          
Total 354.000 · State Capital & Operating Grant -$                          -$                          -$                          -$                          -$                          -$                          870,631$                 192,000$                 -$                          
391.000 Sale of Fixed Assets

391.100 · Sale of Fixed Assets -$                          -$                          30,000$                   -$                          25,429$                   25,429$                   -$                          -$                          -$                          
Total 391.000 · Sale of Fixed Assets -$                          -$                          30,000$                   -$                          25,429$                   25,429$                   -$                          -$                          -$                          
392.000 · Interfund Operating Transfers

392.010 · Transfer from General Fund 500,000$                 500,000$                 500,000$                 500,000$                 500,000$                 500,000$                 1,650,000$              -$                          -$                          
Total 392.000 · Interfund Operating Transfers 500,000$                 500,000$                 500,000$                 500,000$                 500,000$                 500,000$                 1,650,000$              -$                          -$                          

TOTAL REVENUE 558,000$                 559,000$                 590,000$                 500,000$                 583,342$                 593,429$                 2,570,316$             259,556$                 37,163$                   

EXPENSE
407.000 · Technology & Innovation

407.200 · Meeting Audio/Video -$                          -$                          50,000$                   -$                          -$                          -$                          107,591$                 -$                          -$                          
Total 407.000 · Technology & Innovation -$                          -$                          50,000$                   -$                          -$                          -$                          107,591$                 -$                          -$                          
408.000 · Engineering Services

408.319 · Rt 82 & Cedarcroft Rd -$                          -$                          -$                          -$                          -$                          -$                          -$                          78,525$                   15,246$                   
Total 409.000 · Government Capital Purchases -$                          -$                          -$                          -$                          -$                          -$                          -$                          78,525$                   15,246$                   
409.000 · Government Capital Purchases

409.210 · Building Renovations -$                          -$                          55,000$                   -$                          -$                          -$                          -$                          -$                          -$                          
409.710 · Land Acquistion -$                          -$                          -$                          -$                          -$                          -$                          -$                          1,254,956$              -$                          

Total 409.000 · Government Capital Purchases -$                          -$                          55,000$                   -$                          -$                          -$                          -$                          1,254,956$              -$                          
410.000 · Public Safety - Police -$                          -$                          

410.750 · Police - Capital Expenditures 80,000$                   -$                          20,000$                   12,000$                   10,485$                   12,000$                   107,591$                 -$                          -$                          
Total 410.000 · Public Safety - Police 80,000$                   -$                          20,000$                   12,000$                   10,485$                   12,000$                   107,591$                 -$                          -$                          
414.000 · Planning and Zoning

414.311 · Zoning Map Update -$                          -$                          10,000$                   -$                          -$                          -$                          -$                          -$                          -$                          
Total 414.000 · Planning and Zoning -$                          -$                          10,000$                   -$                          -$                          -$                          -$                          -$                          -$                          
430.000 · Public Works Department

430.370 · Public Works - Road Repairs & Maint. 360,000$                 360,000$                 510,000$                 360,000$                 374,386$                 375,000$                 208,228$                 -$                          -$                          
430.750 · Public Works - Capital Expend. 625,000$                 287,500$                 472,500$                 322,000$                 333,846$                 335,000$                 303,333$                 -$                          -$                          

Total 430.000 · Public Works Department 985,000$                 647,500$                 982,500$                 682,000$                 708,232$                 710,000$                 511,561$                 -$                          -$                          
438.000 · Maint & Repairs - Roads/Bridges

438.372 · Bridge Repairs -$                          -$                          -$                          60,000$                   -$                          -$                          48,650$                   168,974$                 8,603$                     
438.410 · Stormwater Repairs -$                          -$                          51,500$                   50,000$                   -$                          -$                          50,000$                   -$                          -$                          
438.420 · E. Locust Lane -$                          -$                          -$                          -$                          -$                          3,816$                     915,545$                 36,146$                   

Total 438.000 · Maint. & Repairs - Roads/Bridges -$                          -$                          51,500$                   110,000$                 -$                          -$                          102,466$                 1,084,519$              44,749$                   
446.000 · Storm Water Management -$                          

446.313 · MS4 & TMDL Plan (V&L Report & BRCA) 42,000$                   42,000$                   40,000$                   -$                          4,725$                     4,725$                     4,725$                     9,706$                     15,111$                   
Total 446.000 · Storm Water Management 42,000$                   42,000$                   40,000$                   -$                          4,725$                     4,725$                     4,725$                     9,706$                     15,111$                   
456.000 · Culture & Recreation - Library

456.540 · Library Capital Contribution -$                          -$                          -$                          105,575$                 105,575$                 105,575$                 105,575$                 105,575$                 105,575$                 
Total 456.000 · Culture & Recreation - Library -$                          -$                          -$                          105,575$                 105,575$                 105,575$                 105,575$                 105,575$                 105,575$                 
492.000 · Interfund Operating Transfer

492.010 · Transfer to Fire & Emergency Svcs Fund -$                          -$                          -$                          -$                          -$                          100,000$                 -$                          -$                          
Total 492.000 · Interfund Operating Transfer -$                          -$                          -$                          -$                          -$                          -$                          100,000$                 -$                          -$                          

TOTAL EXPENSE 1,107,000$             689,500$                 1,209,000$             909,575$                 829,017$                 832,300$                 931,918$                 2,454,756$             180,681$                 

Net Surplus/(Deficit) (549,000)$               (130,500)$               (619,000)$               (409,575)$               (245,675)$               (238,871)$               1,638,398$             (2,195,201)$            (143,518)$               

FUND BALANCE - 12/31/YYYY 338,879$                 887,879$                 1,018,379$             1,630,576$             1,637,379$             1,876,250$             237,852$                 2,433,053$             

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

CAPITAL IMPROVEMENT FUND
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No Proposed User Fee Increase 2028 2027 2026 2025 2025 2025 2024 2023 2022
$460/EDU & $840/EDU per Year ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET AS OF 11/4/2025
UNRESTRICTED FUND BALANCE - 1/1/YYYY 355,838$                 355,838$                 355,838$                 401,970$                 401,970$      
RESTRICTED FUND BALANCE - 1/1/YYYY 2,188,181$              2,338,607$              2,969,962$              2,969,962$              2,969,962$   
REVENUE

341.000 · Interest Earnings
341.010 · Interest Earnings (3% est.) 138,000$                 140,650$                 145,000$                 -$                          127,902$                 150,000$      191,306$      196,308$        69,461$         

Total 341.000 · Interest Earnings 138,000$                 140,650$                 145,000$                 -$                          127,902$                 150,000$      191,306$      196,308$        69,461$         
354.000 · State Capital & Operating Grants

354.040 · Act 537 Grant -$                          -$                          -$                          19,000$                    17,100$                    17,100$         -$               -$                 -$               
Total 354.000 · State Capital & Operating Grants -$                          -$                          -$                          19,000$                    17,100$                    17,100$         -$               -$                 -$               
361.000 · Charges for Services

361.650 · Sewer Certification Fees 1,050$                      1,025$                      1,000$                      1,000$                      1,125$                      1,125$           1,498$           1,000$            5,396$           
Total 361.000 · Charges for Services 1,050$                      1,025$                      1,000$                      1,000$                      1,125$                      1,125$           1,498$           1,000$            5,396$           
364.000 · Wastewater Collection Revenue

364.100 · Sewer User Fees (Berkheimer) 1,125,836$              1,102,680$              1,080,000$              1,200,000$              1,056,414$              1,075,000$   1,103,911$   1,223,889$     981,694$      
364.102 · Sewer User Fees (Commercial) 158,594$                 155,332$                 152,137$                 -$                          160,425$                 161,000$      123,855$      -$                 -$               
364.111 · SewerTap Fees 130,305$                 127,625$                 125,000$                 150,000$                 120,765$                 120,765$      6,351$           221,154$        801,371$      
364.200 · Delinquent Sewer User Fees 15,637$                    15,315$                    15,000$                    -$                          20,115$                    20,115$         13,945$         -$                 -$               
364.150 · Sewer Conveyance Revenue 31,273$                    30,630$                    30,000$                    20,000$                    30,184$                    30,500$         26,379$         17,739$          29,007$         

Total 364.000 · Wastewater Collection Revenue 1,461,645$              1,431,582$              1,402,137$              1,370,000$              1,387,903$              1,407,380$   1,274,440$   1,508,782$     1,816,176$   
392.000 · Interfund Operating Transfers

392.010 · Restricted Sewer Fund 168,773$                 150,426$                 631,355$                 -$                          -$                          -$               -$               -$                 -$               
Total 392.000 · Interfund Operating Transfers 168,773$                 150,426$                 631,355$                 -$                          -$                          -$               -$               -$                 -$               
395.000 · Other Funding Sources

395.· Sewer Payment (All) -$                          -$                          -$                          -$                          -$                          -$               -$               55,370$          24,150$         
395.6 · Grinder Pump Purchase Reimburse -$                          -$                          -$                          -$                          -$                          -$               -$               6,960$            11,932$         
395.010 · Refund of Prior Year Expend -$                          -$                          -$                          -$                          -$                          -$               4,840$           -$                 -$               

Total 395.000 · Other Financing Sources -$                          -$                          -$                          -$                          -$                          -$               4,840$           62,330$          36,082$         

TOTAL REVENUE 1,769,468$              1,723,683$              2,179,492$              1,390,000$              1,534,030$              1,575,605$   1,472,084$   1,768,420$     1,927,115$   

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

SEWER FUND 
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No Proposed User Fee Increase 2028 2027 2026 2025 2025 2025 2024 2023 2022
$460/EDU & $840/EDU per Year ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET AS OF 11/4/2025

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

SEWER FUND 

EXPENSE
395.3 Sewer Discount -$                          -$                          -$                          -$                          -$                          -$               400$              -$                 -$               
401.000 · Administration

401.110 · Administrative Services -$                          -$                          -$                          -$                          -$                          -$               -$               -$                 638$              
401.460 · Training & Certification 2,085$                      2,042$                      2,000$                      1,500$                      1,315$                      1,315$           1,603$           3,939$            1,895$           

Total 401.000 · Administration 2,085$                      2,042$                      2,000$                      1,500$                      1,315$                      1,315$           1,603$           3,939$            2,533$           
402.000 · Financial Administration

402.310 · Outside Accounting Services -$                          -$                          -$                          4,000$                      8,758$                      8,758$           6,828$           14,739$          10,684$         
402.311 · Auditing Services 5,212$                      5,105$                      5,000$                      3,850$                      1,000$                      3,850$           3,600$           3,000$            5,000$           

Total 402.000 · Financial Administration 5,212$                      5,105$                      5,000$                      7,850$                      9,758$                      12,608$         10,428$         17,739$          15,684$         
404.000 · Solicitor/Legal Services

404.310 · Legal Services-Municipal Liens 2,147$                      2,103$                      2,060$                      -$                          1,562$                      1,600$           3,081$           3,685$            -$               
404.314 · Legal Fees 5,212$                      5,105$                      5,000$                      4,500$                      3,975$                      4,500$           -$               -$                 -$               

Total 404.000 · Solicitor/Legal Services 7,360$                      7,208$                      7,060$                      4,500$                      5,537$                      6,100$           3,081$           3,685$            -$               
406.000 · Other General Government Admin.

406.318 · Other Operating Services 2,853$                      2,795$                      2,737$                      2,500$                      2,189$                      2,500$           2,073$           3,506$            3,177$           
406.319 · Bounced Check -$                          -$                          -$                          -$                          -$                          -$               293$              50$                  -$               
406.420 · Dues Subscriptions&Memberships 1,564$                      1,532$                      1,500$                      1,800$                      429$                         500$              1,244$           1,622$            500$              

Total 406.000 · Other General Government Admin. 4,417$                      4,326$                      4,237$                      4,300$                      2,618$                      3,000$           3,610$           5,177$            3,677$           
408.000 · Engineering Services

408.310 · Engineering Services 7,818$                      7,658$                      7,500$                      6,000$                      2,744$                      3,000$           9,820$           21,827$          2,429$           
408.315 · Act 537 Update 10,685$                    10,465$                    10,250$                    9,000$                      1,083$                      2,000$           13,919$         39,991$          45,758$         

Total 408.000 · Engineering Services 18,503$                    18,123$                    17,750$                    15,000$                    3,827$                      5,000$           23,739$         61,818$          48,187$         
429.000 · Operations

429.100 · Payroll -$                          -$                          -$                          -$                          -$                          -$               -$               247,002$        -$               
429.110 · Payroll Taxes -$                          -$                          -$                          -$                          -$                          -$               -$               17,751$          -$               
429.220 · Operating Supplies & Materials 8,590$                      8,413$                      8,240$                      8,000$                      6,788$                      8,000$           5,177$           7,615$            4,144$           
429.221 · Chemicals/Filters 31,273$                    30,630$                    30,000$                    30,000$                    21,921$                    22,000$         34,209$         31,094$          16,965$         
429.231 · Fuel Expense 12,509$                    12,252$                    12,000$                    10,000$                    6,256$                      10,000$         8,570$           5,231$            4,099$           
429.260 · Small Tools & Minor Equipment 2,085$                      2,042$                      2,000$                      3,500$                      902$                         1,500$           -$               75$                  65$                
429.317 · Lab Analysis 36,485$                    35,735$                    35,000$                    32,000$                    31,132$                    32,000$         35,161$         32,753$          27,849$         
429.319 · Reimbursement 10,404$                    10,200$                    10,000$                    20,000$                    5,210$                      8,000$           16,381$         24,937$          56,075$         
429.321 · Telephone Service 9,382$                      9,189$                      9,000$                      12,500$                    7,002$                      8,500$           11,499$         8,514$            6,496$           
429.361 · Electrical Service 146,025$                 143,022$                 140,080$                 135,000$                 109,618$                 135,000$      161,791$      84,136$          112,913$      
429.367 · Refuse Disposal 2,198$                      2,153$                      2,100$                      2,000$                      1,386$                      2,000$           2,256$           3,937$            3,469$           
429.370 · Treatment Plant Maint & Repairs 80,529$                    78,872$                    77,250$                    70,000$                    51,070$                    70,000$         79,951$         18,969$          121,768$      
429.372 · Pump Station Maint. & Repairs 78,183$                    76,575$                    75,000$                    100,000$                 43,861$                    75,000$         81,185$         35,596$          36,993$         
429.374 · Equipment Maint. & Repairs -$                          -$                          -$                          -$                          -$                          -$               -$               -$                 -$               
429.375 · Grinder Pump Maint. & Repairs 114,669$                 112,310$                 110,000$                 105,000$                 126,671$                 105,000$      112,600$      91,266$          99,240$         
429.376 · Generator Maintenance 5,212$                      5,105$                      5,000$                      5,000$                      2,139$                      2,500$           9,336$           19,140$          43,823$         
429.451 · Vehicle Maint. & Repairs 2,900$                      2,841$                      2,782$                      5,000$                      214$                         1,000$           2,087$           2,070$            5,836$           
429.700 · Capital Expenditures 27,500$                    -$                          480,000$                 362,000$                 15,012$                    15,012$         28,314$         1,481,206$     -$               
429.xxx · Maintenance -$                          -$                          -$                          -$                          -$                          -$               -$               -$                 -$               

Total 429.000 · Operations 567,944$                 529,338$                 998,452$                 900,000$                 429,182$                 495,512$      588,517$      2,111,292$     
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No Proposed User Fee Increase 2028 2027 2026 2025 2025 2025 2024 2023 2022
$460/EDU & $840/EDU per Year ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET AS OF 11/4/2025
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2026 PRELIMINARY BUDGET

SEWER FUND 

471.000 · Debt Principal (Dec. 2032 Final Payment) 539,736$      
471.100 · Debt Service Principal & Agent Admin Fees 500,809$                 495,809$                 485,809$                 475,809$                 476,616$                 476,616$      455,808$      435,000$        425,000$      

Total 471.000 · Debt Principal 500,809$                 495,809$                 485,809$                 475,809$                 476,616$                 476,616$      455,808$      435,000$        425,000$      
472.000 · Debt Interest (Dec. 2032 Final Payment)

472.100 · Debt Service Interest 50,200$                    61,400$                    71,200$                    85,528$                    85,528$                    85,528$         103,728$      121,128$        138,128$      
Total 472.000 · Debt Interest 50,200$                    61,400$                    71,200$                    85,528$                    85,528$                    85,528$         103,728$      121,128$        138,128$      
486.000 · Insurance, Casualty, and Surety

486.100 · Insurance - Liability 10,946$                    10,721$                    10,500$                    9,530$                      13,284$                    13,284$         9,967$           7,689$            8,159$           
486.300 · Insurance - Automobile 3,753$                      3,676$                      3,600$                      3,972$                      5,741$                      5,741$           2,952$           7,526$            1,913$           

Total 486.000 · Insurance, Casualty, and Surety 14,698$                    14,396$                    14,100$                    13,502$                    19,025$                    19,025$         12,919$         15,215$          10,072$         
487.000 · Health Insurance Benefits

487.196 · Health Insurance 116,232$                 113,842$                 111,500$                 137,198$                 89,585$                    106,000$      69,342$         127,484$        55,660$         
Total 487.000 · Health Insurance Benefits 116,232$                 113,842$                 111,500$                 137,198$                 89,585$                    106,000$      69,342$         127,484$        55,660$         
491.10 · Refund of Prior Year Revenue 47,105$         
492.000 · Interfund Operating Transfers

492.010 · Transfer to General Fund (Payroll) 482,008$                 472,094$                 462,384$                 411,034$                 382,757$                 411,034$      251,902$      (4,438)$           203,250$      
492.020 · Transfer to Sewer Restricted Fund -$                          -$                          -$                          -$                          -$                          -$               118,805$      -$                 -$               

Total 492.000 · Interfund Operating Transfers 482,008$                 472,094$                 462,384$                 411,034$                 382,757$                 411,034$      370,706$      (4,438)$           203,250$      
495.1 · Sewer Payroll & Overtime -$                          -$                          -$                          -$                          -$                          -$               -$               -$                 97,806$         
506.10 · Grinder Pump Reimbursable -$                          -$                          -$                          -$                          -$                          -$               -$               -$                 11,932$         

TOTAL EXPENSE 1,769,469$              1,723,683$              2,179,492$              2,056,220$              1,505,747$              1,621,737$   1,643,480$   2,898,038$     1,598,770$   

Net Surplus/(Deficit) (0)$                            0$                              (0)$                            (666,220)$                28,282$                    (46,132)$       (171,397)$     (1,129,618)$   328,346$      

UNRESTRICTED FUND BALANCE - 12/31/YYYY 355,838$                 355,838$                 355,838$                 430,252$                 355,838$      

RESTRICTED FUND BALANCE - 12/31/YYYY 2,019,408$              2,188,181$              2,338,607$              2,969,962$              2,969,962$   
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 2028 2027 2026 2025 2025 2025 2024 2023 2022
No Tax Increase 2026 ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL
Total Millage = 2.75 PROJECTIONS PROJECTIONS BUDGET BUDGET 10/30/2025 YEAR-END

FUND BALANCE 1/1/YYYY $1,856,985 $1,555,835 $1,094,619 $403,579 $403,579 $261,212 $209,871 $147,655
REVENUE

301.000 · Real Estate Taxes
301.110 · Fire Protection Tax (2.25 Mills) 1,695,000$              1,694,000$           1,693,500$           1,504,342$           1,713,098$           1,713,098$           513,118$               515,906$               563,620$                  
301.130 · Emergency Services Tax (0.5 Mills) 378,000$                 377,500$               377,000$               376,085$               380,060$               380,060$               58,240$                 57,104$                 51,747$                    
301.140 · Delinquent Tax 16,000$                    16,000$                 16,000$                 -$                        14,022$                 16,000$                 -$                        -$                        -$                           

Total 301.000 · Real Estate Taxes (2.75 Mills total) 2,089,000$              2,087,500$           2,086,500$           1,880,427$           2,107,179$           2,109,158$           571,357$               573,010$               615,368$                  
303.000 · Special Levy Taxes

303.104 · Hydrant Tax (Not collect in 2026) -$                          -$                        -$                        55,000$                 47,299$                 50,000$                 56,664$                 43,682$                 -$                           
Total 303.000 · Special Levy Taxes -$                          -$                        -$                        55,000$                 47,299$                 50,000$                 56,664$                 43,682$                 -$                           
310.000 · Local Tax Enabling Act

310.130 · Local Services Tax -$                          -$                        -$                        -$                        -$                        -$                        -$                        57,000$                 56,501$                    
Total 310.000 · Local Tax Enabling Act -$                          -$                        -$                        -$                        -$                        -$                        -$                        57,000$                 56,501$                    
341.000 · Interest Earnings (1.5% Est.)

341.010 · Fund Account Interest 59,190$                    54,650$                 47,717$                 -$                        31,372$                 40,000$                 27,655$                 20,583$                 3,999$                       
Total 341.000 · Interest Earnings 59,190$                    54,650$                 47,717$                 -$                        31,372$                 40,000$                 27,655$                 20,583$                 3,999$                       
357.000 · Local Government Units

357.100 · Workers Comp. Reimbursement 19,363$                    18,965$                 18,575$                 13,000$                 23,972$                 23,972$                 -$                        12,338$                 4,665$                       
Total 357.000 · Local Government Units 19,363$                    18,965$                 18,575$                 13,000$                 23,972$                 23,972$                 -$                        12,338$                 4,665$                       
361.000 · Impact Fees

361.370 · Emergency Services Impact Fee -$                          -$                        -$                        -$                        -$                        -$                        5,000$                   8,600$                       
Total 361.000 · Impact Fees -$                          -$                        -$                        -$                        -$                        -$                        -$                        5,000$                   8,600$                       
392.000 · Interfund Operating Transfers

392.010 · Transfer from General Fund (ES Impact Fees) 500$                         1,000$                   2,000$                   1,500$                   6,269$                   6,269$                   -$                        15,403$                 4,200$                       
392.020 · Transfer from ARPA Fund -$                          -$                        -$                        -$                        -$                        -$                        422,153$               209,774$               -$                           
392.030 · Transfer from Operating Reserve -$                          -$                        -$                        -$                        -$                        -$                        -$                        -$                        10,234$                    
392.040 · Transfer from Capital Improvement -$                          -$                        -$                        -$                        -$                        -$                        100,000$               -$                        -$                           

Total 392.000 · Interfund Operating Transfers 500$                         1,000$                   2,000$                   1,500$                   6,269$                   6,269$                   522,153$               225,176$               14,434$                    

TOTAL REVENUE 2,168,053$              2,162,115$           2,154,792$           1,949,927$           2,216,091$           2,229,399$           1,177,830$           936,790$               703,566$                  

EXPENSE
411.000 · Public Safety - Fire

411.380 · Fire Hydrant Rental $66,000 $65,000 $65,000 $55,000 $52,112 $65,000 $61,511 $59,695 $0
411.430 · Fire Tax Remittances $1,600,000 $1,400,000 $1,233,000 $1,017,848 $1,045,449 $1,075,000 $733,820 $683,260 $385,247

Total 411.000 · Public Safety - Fire $1,666,000 $1,465,000 $1,298,000 $1,072,848 $1,097,561 $1,140,000 $795,331 $742,955 $385,247
412.000 · Public Safety - ES

412.430 · ES Tax Remittances $377,000 $377,000 $377,000 $376,085 $348,483 $376,087 $228,144 $129,030 $246,305
Total 412.000 · Public Safety - ES $377,000 $377,000 $377,000 $376,085 $348,483 $376,087 $228,144 $129,030 $246,305
484.000 · Insurance

484.354 · Workers Comp. Insurance $19,363 $18,965 $18,575 $13,000 $18,021 $22,272 $11,987 $13,464 $9,798
Total 484.000 · Insurance $19,363 $18,965 $18,575 $13,000 $18,021 $22,272 $11,987 $13,464 $9,798

TOTAL EXPENSE $2,062,363 $1,860,965 $1,693,575 $1,461,933 $1,464,065 $1,538,359 $1,035,462 $885,449 $641,350

Net Surplus/(Deficit) $105,689 $301,150 $461,217 $487,994 $752,026 $691,040 $142,367 $51,341 $62,216
FUND BALANCE 12/31/YYYY $1,962,675 $1,856,985 $1,555,835 $487,994 $1,155,604 $1,094,619 $403,579 $261,212 $209,871

Regional Commission Municipal Obligation 2027 Projected 1,769,295$           Qrtly 442,324$               
10% Projected Increase 2028 Projected 1,946,225$           Qrtly 486,556$               
10% Projected Increase 2029 Projected 2,140,847$           Qrtly 535,212$               

FIRE & EMERGENCY SERVICES FUND
2026 PRELIMINARY BUDGET

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
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2028 2027 2026 2025 2025 2025 2024 2023 2022
No Increase in State Funding ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET 11/5/2025 YEAR-END
FUND BALANCE - 1/1/YYYY 194,313$            179,523$            164,233$            147,188$           118,801$           28,519$               98,711$                

REVENUE
230.000 · Transfers In

230.100 · General Fund -$                     -$                     -$                     -$                     -$                    -$                    -$                    73,187.00$         -$                      
Total 230.000 · Transfers In -$                     -$                     -$                     -$                     -$                    -$                    -$                    73,187.00$         -$                      
341.000 · Interest Earnings

341.010 · Interest Earnings 14,000$               14,500$               15,000$               -$                     13,227$             16,715$             12,018$             13,810$               2,724$                  
Total 341.000 · Interest Earnings 14,000$               14,500$               15,000$               -$                     13,227$             16,715$             12,018$             13,810$               2,724$                  
355.000 · State Shared Revenues

355.020 · Liquid Fuels Tax (Act 665) 287,850$             287,850$             287,850$             278,000$             287,849$           287,849$           282,967$           282,922$             276,708$              
355.030 · Turnback Allocation (Act 32) 51,440$               51,440$               51,440$               51,440$               51,440$             51,440$             51,440$             51,440$               51,440$                

Total 355.000 · State Shared Revenues 339,290$             339,290$             339,290$             329,440$             339,289$           339,289$           334,407$           334,362$             328,148$              
TOTAL REVENUE 353,290$            353,790$            354,290$            329,440$            352,516$           356,004$           346,425$           421,358$            330,872$             

EXPENSE
432.000 · Snow & Ice Removal

432.100 · Snow & Ice Removal -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     12,058$                
Total 432.000 · Snow & Ice Removal -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     12,058$                
433.000 · Traffic Control Devices

433.370 · Traffic Control Devices -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     14,556$                
Total 433.000 · Traffic Control Devices -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     14,556$                
438.000 · Road Maintenance

438.370 · Maint. & Repairs Roads & Bridges 339,000$             339,000$             339,000$             329,440$             338,959$           338,959$           318,038$           331,076$             208,202$              
Total 438.000 · Road Maintenance 339,000$             339,000$             339,000$             329,440$             338,959$           338,959$           318,038$           331,076$             208,202$              
439.000 · Road Construction

439.600 · Road Construction -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     107,617$              
Total 439.000 · Road Construction -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     107,617$              
492.000 · Interfund Transfers

492.100 · General Fund Transfer -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     58,632$                
Total 492.000 · Interfund Transfers -$                     -$                     -$                     -$                     -$                    -$                    -$                    -$                     58,632$                

TOTAL EXPENSE 339,000$            339,000$            339,000$            329,440$            338,959$           338,959$           318,038$           331,076$            401,065$             
Net Surplus/(Deficit) 14,290$               14,790$               15,290$               -$                     13,557$             17,045$             28,387$             90,282$               (70,192)$              
FUND BALANCE - 12/31/YYYY 208,603$             194,313$             179,523$             -$                     -$                    164,233$           147,188$           118,801$             28,519$                

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

LIQUID FUELS FUND
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2028 2027 2026 2025 2025 2025 2024 2023 2022
ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

No Tax Levied PROJECTIONS PROJECTIONS BUDGET BUDGET 11/5/2025 YEAR-END

FUND BALANCE - 1/1/YYYY 41,776$                 46,526$                 99,613$                 132,439$              150,810$              191,941$              199,946$              

Revenue
341.000 · Interest Earnings

341.010 · Interest Earnings 3,700$                   3,900$                   4,200$                   -$                       4,421$                   5,200$                   7,094$                   7,179$                   2,954$                   
Total 341.000 · Interest Earnings 3,700$                   3,900$                   4,200$                   -$                       4,421$                   5,200$                   7,094$                   7,179$                   2,954$                   
363.000 · Impact Fees

363.100 · Open Space Impact Fee -$                       -$                       -$                       -$                       -$                       -$                       13,500$                 63,600$                 
Total 363.000 · Impact Fees -$                       -$                       -$                       -$                       -$                       -$                       13,500$                 63,600$                 
Total 341.000 · Interfund Operating Transfer

392.010 · General Fund Transfer 500$                      750$                      1,000$                   1,000$                   1,000$                   1,000$                   -$                       60,984$                 -$                       
392.020 · Open Space Fund Transfer 39,500$                 39,000$                 39,000$                 38,000$                 38,000$                 38,000$                 37,000$                 43,500$                 -$                       

Total 392.000 · Interfund Operating Transfer 40,000$                 39,750$                 40,000$                 39,000$                 39,000$                 39,000$                 37,000$                 104,484$              -$                       
395.000 · Miscellaneous Income

395.010 · General Fund Transfer -$                       -$                       -$                       -$                       -$                       -$                       552$                      68$                        -$                       
Total 395.000 · Miscellaneous Income -$                       -$                       -$                       -$                       -$                       -$                       552$                      68$                        

Total Revenue 43,700$                 43,650$                 44,200$                 39,000$                 43,421$                 44,200$                 44,646$                 125,231$              66,554$                 

Expenses
454.000 · Culture/Recreation - Parks

454.260 · Minor Equipment 3,000$                   3,500$                   3,000$                   3,000$                   1,384$                   3,000$                   -$                       528$                      162$                      
454.360 · Utilities 2,650$                   2,600$                   2,500$                   2,500$                   1,660$                   2,500$                   1,843$                   2,190$                   1,512$                   
454.373 · Building Maintenance 9,000$                   9,000$                   8,000$                   5,000$                   7,902$                   8,000$                   135$                      5,648$                   22,373$                 
454.450 · Property Maintenance 32,500$                 31,500$                 30,000$                 5,700$                   2,980$                   5,700$                   9,226$                   6,215$                   4,277$                   
454.460 · Training & Certification -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       900$                      

Total 454.000 · Culture/Recreation - Parks 47,150$                 46,600$                 43,500$                 16,200$                 13,925$                 19,200$                 11,204$                 14,582$                 29,224$                 
461.000 · Community Development

461.240 · Operating Supplies 1,900$                   1,800$                   1,700$                   1,700$                   27$                        250$                      2,313$                   1,312$                   1,834$                   
Total 461.000 · Community Development 1,900$                   1,800$                   1,700$                   1,700$                   27$                        250$                      2,313$                   1,312$                   1,834$                   
492.000 · Interfund Operating Transfers

492.010 · Transfer to General Fund -$                       -$                       52,087$                 57,576$                 39,596$                 57,576$                 49,500$                 150,468$              43,500$                 
Total 492.000 · Interfund Operating Transfers -$                       -$                       52,087$                 57,576$                 39,596$                 57,576$                 49,500$                 150,468$              43,500$                 

Total Expenses 49,050$                 48,400$                 97,287$                 75,476$                 53,549$                 77,026$                 63,017$                 166,361$              74,559$                 

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

PARKS FUND
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 No Proposed Tax Increase 2028 2027 2026 2025 2025 2025 2024 2023 2022
Total Millage = 0.20 ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL ESTIMATED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET AS OF 10/30/25 YEAR-END
FUND BALANCE - 1/1/YYYY 2,096,634$            2,096,634$            1,919,373$            1,726,353$            1,521,961$            1,386,386$            1,229,447$            

REVENUE
301.000 · Real Estate Taxes

301.110 · Open Space Taxes (0.20 Mills) 158,000$               157,000$               155,000$               152,000$               152,065$               155,000$               155,387$               152,923$               138,162$               
301.400 · Delinquent Open Space Taxes 1,000$                   1,000$                   1,000$                   -$                        1,020$                   1,020$                   -$                        -$                        

Total 301.000 · Real Estate Taxes 159,000$               158,000$               156,000$               152,000$               153,085$               156,020$               155,387$               152,923$               138,162$               
341.000 · Interest Earnings

341.010 · Open Space Fund Interest (3% est.) 67,669$                 67,639$                 62,261$                 -$                        59,554$                 75,000$                 86,005$                 75,501$                 20,327$                 
Total 341.000 · Interest Earnings 67,669$                 67,639$                 62,261$                 -$                        59,554$                 75,000$                 86,005$                 75,501$                 20,327$                 

TOTAL REVENUE 226,669$               225,639$               218,261$               152,000$               212,639$               231,020$               241,392$               228,425$               158,489$               

EXPENSE
401.000 · Administration

401.310 · Professional Services 2,200$                   2,100$                   2,000$                   2,500$                   -$                        -$                        -$                        (650)$                     1,550$                   
Total 401.000 · Administration 2,200$                   2,100$                   2,000$                   2,500$                   -$                        -$                        -$                        (650)$                     1,550$                   
461.000 · Conservation of Natural Resources

461.710 · Open Space Preservation -$                        -$                        -$                        -$                        -$                        -$                        50,000$                 -$                        
Total 461.000 · Conservation of Natural Resources -$                        -$                        -$                        -$                        -$                        -$                        -$                        50,000$                 -$                        
492.000 · Interfund Operating Transfers

492.010 · Transfer to Park Fund 39,750$                 39,500$                 39,000$                 38,000$                 38,000$                 38,000$                 37,000$                 43,500$                 -$                        
Total 492.000 · Interfund Operating Transfers 39,750$                 39,500$                 39,000$                 38,000$                 38,000$                 38,000$                 37,000$                 43,500$                 -$                        

TOTAL EXPENSE 41,950$                 41,600$                 41,000$                 40,500$                 38,000$                 38,000$                 37,000$                 92,850$                 1,550$                   
Net Surplus/(Deficit) 184,719$               184,039$               177,261$               111,500$               174,639$               193,020$               204,392$               135,575$               156,939$               
FUND BALANCE - 12/31/YYYY 2,281,353$            2,280,673$            2,096,634$            1,919,373$            1,726,353$            1,521,961$            1,386,386$            

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

OPEN SPACE FUND 
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 No Tax Increase 2028 2027 2026 2025 2025 2025 2024 2023 2022
Total Millage = 0.183 ESTIMATED ESTIMATED PRELIMINARY ADOPTED ACTUAL PROJECTED ACTUAL ACTUAL ACTUAL

PROJECTIONS PROJECTIONS BUDGET BUDGET 10/30/2025 YEAR-END
FUND BALANCE - 1/1/YYYY 53,813$              61,731$              66,464$              59,964$              59,964$              17,794$             13,012$             4,120$                   

REVENUE
301.000 · Real Estate Taxes

301.110 · Library Taxes (0.183 Mills) 140,000$            140,000$            138,000$            138,000$            138,748$            140,000$            141,933$           140,346$           141,006$              
301.400 · Delinquent Library Taxes 950$                    1,000$                1,100$                -$                     933$                   1,000$                -$                   -$                   -$                       

Total 301.000 · Real Estate Taxes 140,950$            141,000$            139,100$            138,000$            139,681$            141,000$            141,933$           140,346$           141,006$              
341.000 · Interest Earnings

341.010 · Library Fund Interest (est. 3%) 5,843$                6,082$                6,167$                -$                     2,634$                3,500$                3,737$               2,436$               212$                      
Total 341.000 · Interest Earnings 5,843$                6,082$                6,167$                -$                     2,634$                3,500$                3,737$               2,436$               212$                      

TOTAL REVENUE 146,793$            147,082$            145,267$            138,000$            142,315$           144,500$           145,670$           142,782$           141,218$              

EXPENSE
456.000 · Culture/Recreation - Library

456.430 · Library Remittances 155,000$            155,000$            150,000$            138,000$            138,000$            138,000$            103,500$           138,000$           128,000$              
Total 456.000 · Culture/Recreation - Library 155,000$            155,000$            150,000$            138,000$            138,000$            138,000$            103,500$           138,000$           128,000$              

TOTAL EXPENSE 155,000$            155,000$            150,000$            138,000$            138,000$           138,000$           103,500$           138,000$           128,000$              
Net Surplus/(Deficit) (8,207)$               (7,918)$               (4,733)$               -$                     4,315$                6,500$                42,170$             4,782$               13,218$                 

FUND BALANCE - 12/31/YYYY 45,606$              53,813$              61,731$              -$                     64,280$              66,464$              59,964$             17,794$             13,012$                 

EAST MARLBOROUGH TOWNSHIP, CHESTER COUNTY
2026 PRELIMINARY BUDGET

 LIBRARY FUND
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Page 1 of 1 Resolution 2025-32 

EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025 – 32 

ADOPTION OF THE 2026 TOWNSHIP BUDGET 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
appropriating sums estimated to be required for the municipal government, hereinafter set forth 
for the 2025 fiscal year. 

WHEREAS, Section 3202 of the Second-Class Township Code requires that the 
Board of Supervisors adopt a budget on or before December 31st of each year; and 

WHEREAS, East Marlborough Township prepared a proposed preliminary budget for 
Fiscal Year 2026, dated November 10, 2025, titled "2026 Preliminary Budget"; and 

WHEREAS, as required under Section 3202 of the Second-Class Township Code, as 
amended (53 P.S. §68202), East Marlborough Township duly gave public notice by 
advertisement of the proposed adoption of the “Preliminary 2026 Budget”, which has been 
available for public inspection for at least twenty (20) days; and 

WHEREAS, for the expenditures of Fiscal Year 2026, the budget outlined in Exhibit A 
attached hereto appropriates spending from the fund equities, revenues, and other financing 
sources available for the year 2026 for specific purposes. 

NOW THEREFORE BE IT RESOLVED that the Board of Supervisors of East 
Marlborough Township hereby officially adopts the East Marlborough Township 2026 
Budget. 

ENACTED AND RESOLVED on this 10th day of December 2025, by the Board of 
Supervisors of East Marlborough Township in a duly held public meeting. This Resolution shall take 
effect immediately. 

Attest:           BOARD OF SUPERVISORS 

_______________________________  ___________________________ 
Neil G. Lovekin, Secretary / Manager         Ellen L. Sosangelis, Chair 
 

___________________________
John Sarro, Vice-Chair 

___________________________ 
Jake C. Elks, Member     

 

___________________________ 
James M. Chance, Member 

___________________________ 
Steven W. Peuquet, Member 

RETURN TO AGENDA
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025– 33 

2026 TAX LEVIES 

A resolution of the Township of East Marlborough Township, County of Chester, 
Commonwealth of Pennsylvania, affirming the prevailing tax rates for the year 2026. 

NOW THEREFORE, BE IT RESOLVED, and it is hereby resolved and enacted by the 
Board of Supervisors of the Township of East Marlborough, County of Chester, Commonwealth 
of Pennsylvania: 

WHEREAS, that a tax be and the same is hereby levied on all real property within the 
Township of East Marlborough, subject to taxation for the fiscal year 2026, as follows: 

i. Tax rate for General Purposes, the sum of 1.75 mills on each dollar of assessed
valuation, or the sum of 17.5 cents on each hundred dollars of assessed valuation.

ii. Tax rate for Open Space Preservation, the sum of .20 mills on each dollar of assessed
valuation, or the sum of 2.0 cents on each hundred dollars of assessed valuation.

iii. Tax rate for contribution to the Kennett Public Library, the sum of .183 mills on each
dollar of assessed valuation, or the sum of 1.83 cents on each hundred dollars of
assessed valuation.

iv. Tax rate for Fire Protection (including the purchase and maintenance of fire apparatus
and/or appropriations to fire companies located inside and outside the Township and
all such purposes pursuant to Section 3205(4) of the Second-Class Township Code) the
sum of 2.25 mills on each dollar of assessed valuation, or the sum of 20.25 cents on
each hundred dollars of assessed valuation.

v. Tax rate for the support of Ambulance, Rescue and Other Emergency Services
(including the purchase and maintenance of ambulance, rescue and other emergency
services and/or appropriations to ambulance, rescue and other emergency services
located inside and outside the Township and all such purposes pursuant to Section
3205(8) of the Second Class Township Code) serving the Township, the sum of 0.5
mills on each dollar of assessed valuation, or the sum of 5.0 cents on each hundred
dollars of assessed valuation.

BE IT FURTHER RESOLVED,  the tax rate for Local Services in the amount of $52 
per person to be paid by all employees and self-employed persons working within East 
Marlborough Township, pursuant to Ordinance No. 09-05 (“An Ordinance creating a local services 
tax of $52 per year per employee in East Marlborough Township”) subject, however, to the 
exemptions applicable to certain persons as set forth in the Local Tax Enabling Act, shall continue 
unchanged, for the purposes of: (1) emergency services, which shall include emergency medical 
services, police services and/or fire services; (2) road construction and/or maintenance; (3) 

RETURN TO AGENDA
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reduction of property taxes; or (4) property tax relief through implementation of a homestead and 
farmstead exclusion in accordance with 53 Pa.C.S. Ch. 85, Section F (relating to homestead 
property exclusion). The Township shall use no less than twenty-five (25%) percent of the funds 
derived from the tax for emergency services. 

 
BE IT FURTHER RESOLVED, that we, the Board of Supervisors of the Township of 

East Marlborough, hereby levy on all benefited properties within the Township of East 
Marlborough, subject to taxation for the fiscal year 2026, as follows: 
 

i. Tax rate for the Unionville Village Street Lights to be assessed at the rate of 50 cents 
per lineal foot of measurable and applicable property frontage against all benefitted 
properties. 

 
BE IT FURTHER RESOLVED, that we, the Board of Supervisors of the Township of 

East Marlborough, hereby declare that it shall not levy on properties within the Township of East 
Marlborough, a Fire Hydrant tax for the fiscal year 2026, pursuant to Ordinance Number 2010-
01 (Ordinance Establishing Special Assessments for Fire Protection) against all benefitted 
properties as defined in said Ordinance. 
 

NOW THEREFORE, BE ENACTED AND RESOLVED that any resolution or part of 
a resolution conflicting with this resolution be and the same is hereby repealed, insofar as having 
the same effects as this resolution. 
 

ENACTED AND RESOLVED on this 10th day of December 2025, by the Board of 
Supervisors of East Marlborough Township in a duly held public meeting. This Resolution shall take 
effect immediately. 
 
Attest:                 BOARD OF SUPERVISORS 
 
_______________________________             ___________________________ 
Neil G. Lovekin, Secretary / Manager             Ellen L. Sosangelis, Chair 
 

 
        ___________________________

 John Sarro, Vice-Chair 
 
 

     ___________________________ 
        Jake C. Elks, Member        

 

 
        ___________________________ 

        James M. Chance, Member 
 

___________________________ 
        Steven W. Peuquet, Member 
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EAST MARLBOROUGH TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2025 – 34 

TEMPORARILY CLOSING CERTAIN ROADS IN THE TOWNSHIP 
NO WINTER MAINTENANCE SERVICE 

A Resolution for the Township of East Marlborough, Chester County, Pennsylvania, 
temporarily closing certain roads within East Marlborough Township. 

WHEREAS, the roads are owned, controlled, and maintained by East Marlborough 
Township; and 

WHEREAS, the Board of Supervisors of East Marlborough Township has determined that 
travel conditions within and along: 1) Wollaston Road from Route 926 South to the point at which 
it becomes a blacktop road, and 2) Byrd Road from Route 842 South to the Township Line with 
West Marlborough Township, are unfit or unsafe for travel during current winter conditions; and 

WHEREAS, the Board of Supervisors has determined that, pursuant to the authority of 
Section 2308 of the Second-Class Township Code, said roads should be closed and that no winter 
maintenance should be performed thereon until traveling conditions are improved to the point 
where, in the Township Roadmaster's opinion, said roads will be fit and safe for travel. 

NOW THEREFORE, BE IT RESOLVED, the Board of Supervisors of East 
Marlborough Township, under the authority of the Second-Class Township Code, hereby resolves: 

1) The aforesaid portions of Wollaston Road and Byrd Road within East and West
Marlborough Townships are hereby temporarily closed, as the Board has determined
that conditions have rendered said portions of Wollaston Road and Byrd Road unfit
and unsafe (i) for travel and (ii) for immediate repair and maintenance, because of
winter conditions;

2) Said portions of Wollaston Road and Byrd Road shall be marked: "No Winter
Maintenance" at the extremities of the portions which are closed; and

3) The Township Roadmaster shall have the authority to re-open said portions of
Wollaston Road and Byrd Road, without further resolution of this Board, upon
determination that the winter conditions which generate this resolution have improved
and that, henceforth, travel upon said portions of Wollaston Road and Byrd Road will
be safe and fit. Thereafter, the Roadmaster shall resume Township Maintenance of said
portions of Wollaston Road and Byrd Road for public travel.

Any resolution or part of a resolution conflicting with this resolution be and the same is 
hereby repealed, insofar as the same affects this resolution. 
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ENACTED AND RESOLVED on this 10th day of December 2025, by the Board of 
Supervisors of East Marlborough Township in a duly held public meeting. This Resolution shall take 
effect immediately. 
 
Attest:                 BOARD OF SUPERVISORS 
 
_______________________________             ___________________________ 
Neil G. Lovekin, Secretary / Manager             Ellen L. Sosangelis, Chair 
 

 
        ___________________________

 John Sarro, Vice-Chair 
 
 

     ___________________________ 
        Jake C. Elks, Member        

 

 
        ___________________________ 

        James M. Chance, Member 
 

___________________________ 
           Steven W. Peuquet, Member 
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East Marlborough Township 
Public Works Department 

11/1/2025 – 12/3/2025 

PROJECTS AND ACTIVITIES 

• The 2015 John Deere 5100 mowing tractor transmission was rebuilt, and we can continue
with boom mower operations as conditions allow.

• Repaired inlet on Cedarcroft Road.
• Met with consultants and contractors to design and install streambank stabilization on N Mill

Road north of Wollaston Road where the stream is eroding the bank close to the road.
• Winterized the park bathrooms and completed the final cleanup of the leaves and planting

beds.  Contacted the vendor to repair the playground surface where several seems are
separating.

• The Friends Of Unionville recently spent a few hours removing invasive vines and underbrush
from a hedge row at the main entrance to the Unionville Park.  It looks GREAT!

• Brandywine Conservancy installed a rain garden behind the solar panels to collect runoff from
it and the parking lot.  We entered into a maintenance contract with the landscaper for the
first year so that the plants can get established and keep the weeds under control.  We are
closely monitoring the poor drainage of it and they will be drilling some holes to assist with
percolation rates.

• PennDOT is working through some issues with the timing of the new traffic signals on Rt. 1.
• The Enclave sewer line installation on Walnut Road has progressed much slower than

anticipated and should be finished in the next week or so.  The temporary trench patch will be
restored with hot mix base and binder for the winter.  The road will be milled and overlayed
with final paving in the spring because they missed the window of paving season.

• The entire fleet has been prepared for the winter operations, and 100 tons of salt was
received.

MEETINGS 

• 11/12/25 Supervisors’ Meeting 
• 11/20/25 BRCA to discuss Pocopson watershed MS4 projects. 
• 12/2/25 Brandywine Conservancy to discuss the rain garden and salt shed projects. 

OVERTIME 

• 11/2/25 2 hrs.  Pump Station alarm. 
• 11/8/25 25 hrs.  Mushroom Cap Marathon detail. 
• 11/11/25 4 hrs.  Trees Down. 
• 11/19/25 2 hrs. Tree Down 

 12 hrs. Replacing grinder pumps

TRAINING 

• 11/19/25 LTAP Traffic Studies class, Hicks, Hoover, Nash, Miller, Dopirak attended. 
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• 12/1/25 LTAP Winter Maintenance class, Miller and Dopirak attended. 

FUNCTIONS 
 

• Clean restrooms, empty trash cans at the park daily, and after pavilion rentals. 
• Mow at the park. 
• Daily sewer operations at the treatment plant and pump stations. 
• Maintenance and repair of equipment and vehicles. 
• Road sign maintenance.   
• Clearing of debris/ leaves from storm drains. 
• Pothole/crack repairs as needed. 
• Stormwater inlet repairs as needed. 
• Maintain gravel roads. 
• Cleaning and maintaining garage and facilities. 
• PA One Call utility locates/marking. 
• Weekend and Holiday daily sewer operations. 
• Roadside vegetation management for sight distance and vehicle clearances. 
• Post properties for zoning and conditional use hearings. 
• Remove advertisement signs along the roads. 
• Change locations of the battery-operated speed board in Unionville. 
• Maintain 365 W Street Rd property. 
• Maintain 717 Unionville Rd property. 
• Maintain Willowdale property. 

 
SEWER REPORT 
 
Total Monthly Flow:  8,329,164 Gallons Total gallons received 2025: 93,717,143 
Average Daily Flow:  277,639 Gallons  
Maximum Daily Flow:  329,681 Gallons  
Rainfall Measured:  2.18”     
Storage Capacity:  100 days  
Gallons sprayed:  7,643,174 Gallons Total gallons sprayed 2025: 107,919,087 
PA 1 Call Notifications: 117 (7 Emergency)  
Grinder Pump Repairs: 12   
   

o The treatment ponds continue to operate normally, and the storage level is normal for this 
time of year, spraying at every opportunity.   

o There are several capital improvement repair projects being investigated at the treatment 
plant, including baffle replacement, dredging, bar screen and bio-filter replacements. 

o The transfer pump needs to be pulled again and working on quotes for replacement.. 
o PA Rural Water Association has been hired to locate and provide a GIS map of the entire 

sewer system on one map.  We currently have individual plans for each section of the 
township and things often get missed. 

o Willowdale South pump station check valve 2 needs to be replaced. 
o Taggert’s Crossing pump station failed and so did the alarm, which resulted in sewer backing 

up into a residence. 



 
 

       NOVEMBER 2025 Police Report 
 

incidents reported in the Township November 2025 

 

 Total Incidents:     220  Total YTD:     2,408 

Handled by EMPD:     95  Total YTD:        920   

Handled by PSP:   125  Total YTD:     1,488 

Busiest hours during the month                7am – 10pm 

Busiest Day:     Friday     

12.5 hrs. contracted patrol in West Marlborough Twp  
 
 
 November 2025 Monthly items:  

 

11/08 Mushroom cap run 

11/12 Christmas operations meeting 

11/12 Township Meeting 

11/18 BPV Grant Submission 

11/21 Longwood Christmas Display Begins 

11/25 Mobile Data Dispatch Computer installed in station 

  

 

   



Gas Log 
November 
2025 

     

  Total gas 
used: 411.1   

Date Description Gas 
Start 

Gas 
Finish Pumped (gallons)  

November 1-30 Pump #4 49,330.5 49,421.0 90.5  

November 1-30 Pump  #9 16,257.4 16,578.0 320.6  

 

 

 

Mileage 
Log 
November 
2025 

     

  Total mileage 
recorded: 3,043.0   

Date Vehicle Odometer 
Start 

Odometer 
Finish Mileage  

November 1-30 61-22 31,200.0 31,982.0 782.0  

November 1-30 61-15 73,977.0 74,763.0 786.0  

November 1-30 61-61 109,414.0 109,449.0 35.0  

November 1-30 61-23 36,765.0 37,762.0 997.0  

November 1-30 61-24 10,538.0 10,981.0 443.0  

 

 




